
A446
TERM SIGNAGE DESIGN SERVICES

Consultant Briefing

06.22.23



• Please enter your contact information in the Zoom Meeting chat window:

o First and Last Name
o Company
o Email
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A446 Term Signage Design Consultant Briefing

Introduction

Memorial Plaque



1. Bid Express

2. Term Contract Background

3. Solicitation for Consultant Design Services
o Multidisciplinary Team Expertise
o Scope of Work
o Evaluation Criteria
o Submission Schedule
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Agenda

Expected Outcome: An understanding of the Bid Express Submission Process

Gained insights to the A446 RFQ requirements

South Boston Signage Program



• Massport has introduced online bidding for all 
C.149 and C.30 projects

• Consultant Professional Services RFQs for 
Projects Advertised after May 10, 2023 will be 
submitted through online bidding (BidExpress). 

• No hard copies of the bidding information, 
Proposal, Plans and Specifications, Addenda, or 
other material are available. Nor will Massport 
accept hard copy bids for these projects. Bidding 
on these projects is completely online.

• All new bids for C.149 and C.30 projects and 
Consultant Professional Services can be found on 
the Massport Bid Express website. 

• Online Bidding Project Information
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A446 Term Signage Design Consultant Briefing – Bid Express Info

https://www.bidexpress.com/businesses/27137/home
https://www.massport.com/massport/business/capital-improvements/online-bidding-project-information/


• The Professional Consultant RFQ’s will be 
listed under the related Project # and 
Project title on the Massport website: 
https://www.massport.com/massport/busine
ss/bids-opportunities/capital-bids/

• Please submit qualification via Bid Express 
https://www.bidexpress.com/
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https://www.massport.com/massport/business/bids-opportunities/capital-bids/
https://www.bidexpress.com/
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A446 Term Signage Design Consultant Briefing – Bid Express Info

• All bidders need to be registered with Bid Express 
to submit or respond to Bids.  

https://www.infotechexpress.com/registration/new

• Please refer to the new Bid Express New Vendor 
Instructions:

https://infotechinc.zendesk.com/hc/en-
us/sections/12044610308375-Bid-Express-Vendors

https://www.infotechexpress.com/registration/new
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
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A447 RFQ listed below in Bid Express Submit Qualifications under Required Document 
List 



 Massport maintains over 200 buildings 

 Across five site areas
 Boston  ~   Worcester   ~   Bedford

 Work may be at one or all properties

 Signage systems

• Roadway (MUTCD)
• Curbside and Interior
• Wayfinding
• New ~ Repairs ~ Retrofit
• Guidelines and Standards
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Background



 Term Signage Design Contract:

• Massport’s goal is to issue more than one contract

• Each consultant to be issued a contract in an amount not to exceed one 
million dollars  ($1,000,000)

• Services shall be authorized on an on-call, as needed, work order basis to 
address priorities of need

• Work Orders may range from a peer design review, preparation of term 
signage contract documents, in-field evaluation of conditions, modifications or 
retrofit of existing, update of design standards, to design of a new system.
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Term Contract 

Signage Plan for Program Rollout



 Existing condition evaluation and documentation of signage systems / 
installations

 Signage and Graphic Design

 Design of wayfinding systems

 Schematic design, design development, and installation details and 
specifications of sign systems; preparation of construction and bid 
documents 

 Architecture, civil, structural, lighting, and electrical engineering, cost 
estimating, and bid documentation under MGL Chapter 149

 Regulatory Compliance
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Multidisciplinary Team - Expertise to include (but not limited to):

Sign System Details



1. Planning: investigations, existing conditions documentation, and 
evaluation

2. Design and Construction: design development, construction drawings 
and specifications, preparation of CAD/BIM plans, cost estimating, 
structural load and wind uplift calculations, and bid documents in 
support of public bid; provide design, bid and construction phase 
services

3. Sign Modifications: existing interior, exterior or roadway sign 
installations

4. Sign Face Modifications: modification or replacement of existing sign 
faces

A446 Term Signage Design Consultant Briefing

Scope of Work – May include but not be limited to:

Garage Clearance Study + Implementation
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5. Sign Review/Peer Review: of signage proposals for Authority or tenant projects

6. Coordination with the Manager of Aviation Sign Shop: support Manager’s needs;  
coordinate for the development, design and review of requirements and design;  
conformance with current Massport standards; peer review 

7. Authority’s Wayfinding Guidelines and Sign Standards: oversight, implementation, 
maintenance and/or modifications of the standards (reference: Massport Wayfinding 
Guidelines and Design Standards 2015)

8. Customer / Passenger Wayfinding: perform analysis of existing or proposed path of 
travel, wayfinding and supporting signage, and or develop wayfinding path and signage 
system

9. Code Compliance: ensure signage meets current codes, ADA requirements and fire 
safety regulations
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Scope of Work  (continued)



10. Digital Design: produce and deliver graphic files in format 
compatible/compliant with Massport standards and requirements

11. Public Bid Process: assist and consult throughout the public bidding phase; 
Familiarity with MGL, including filed sub-bid experience

12. Term Signage Contractors: implement sign initiatives or modifications through 
existing term signage contractors
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Scope of Work (continued) 
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Existing Standards

Massport Sign Shop Standards Guide (5/23)

https://www.massport.com/massport/business/capital-
improvements/important-documents/

https://www.massport.com/massport/business/capital-improvements/important-documents/
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Task Examples
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Task Examples
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Task Examples
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Task Examples
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Task Examples
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Task Examples

Pedestrian Wayfinding Path

Reflected Ceiling Plan with Sign & Message



1. Proven knowledge and experience for signage projects of similar scale, complexity and 
scope 

 Experience is particularly important for PM 

 Highlight team experience 

2. Project understanding and technical approach specific to range of work scope

3. Experience integrating and managing BIM/VDC throughout project implementation;     
Experience utilizing Scrum and Lean methodologies for improved project performance

4. Approach to composition of team for enhanced diversity and inclusion

The established Commonwealth of Massachusetts combined M/WBE participation goal is 21.6%
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Criteria - submissions will be evaluated on your team’s:



Key Dates:  

• June 29 Written questions submitted to:

CPBidQuestions@massport.com

• July 6 (estimated) Massport published response to questions

• July 27, 2023  12:00 noon Submission deadline (close)

Submit to: https://www.bidexpress.com/businesses/27137/home
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Submission Schedule:

https://www.bidexpress.com/businesses/27137/home
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