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2025 PRIORITIES
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Expanded Framingham Logan Express Garage opened in time for e

holiday travel N CE




Planning &

Worcester Regional Airport Community Support Workshop:

] 2 fF 02N OAY 3 F2NI 2 2NOSadSNI

A Engaged the Worcester Community
Public officials, business leaders, and
economic development stakeholders

A Explored Aviation Trends Insights,
lessons learned, and strategic

opportunities

A Building Strong Partnerships Ensuring
sustainable success together

W
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We officially broke ground on the Flynn Cruiseport Terminal e

Satisfaction

Modernization project

Improvirio-ine Customer Experience:
A Modern 1,000passenger hold room
A Expanded queuing area

A Optimized security checkpoint

A New passenger boarding bridge

Investing in Sustainability:

A Shore power for two berths

Anticipated Completion2030

W
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Surprise and Delight: Cruise Parker Appreciation satistaptan

Purpose:Enhance cruise passenger experience
through small, meaningful gestures

What We Did:

A October events in the South Boston parking lot
offeringcomplimentary cider, coffee, and donuts

A Partnered withCloudae, a local womaowned
business reinforcing community engagement

Impact & Significance:

A Positive traveler feedbacknd stronger customer
loyalty

Artaaya grlG%X 2+ aallNlhoa
exceptional customer seivicand creating
memorable expeiiences

W
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Logan served 16M passengers through October (FYTD), slightly be

Financial

Performance

forecast \\

Logan Passenge(éctual and Forecast) EYTD October
A 16.0million passenggTs
4
200,000 A 2.3%below for?és
: 2
4,000,000
3,500,000
7\ Headwinds: A
3,000,000 A Economic Uncertainty
A Declining Consumer Confidenge
A Airline Capacity Restraint
2,500,000 A Spirit Bankruptcy
| A Government Shutdown
2,000,000
Jul Aua Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY26 Actual =——FY26 Forecast ¢ FY26 2-month Outlook
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Q1 FY26 Financial Performance

Financial Resultg Q1 FY26

Budget Actual Variance

Revenues $337M $368M 9%

Expenses ($337M)  ($337M) 0%

Contribution $0

W
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EDGAR Oracle Cloud Phase 1: Successfully Launched ST

Go-Live DateNovember 12, 2025

Phase 1 Features:
AcCore HR

AManager & Employee Se¥ervice Recruitment and Onbozrding/Offboarding
Implementation Highlights: EDGAI 2

A33 Roadshows across 16 locations to prepare staff

A Comprehensive training resources ar.a support available

Current Status:

AAIl new requisitions. hires, promotions, and approvals now processed through
EDGAR

=



Massport
as an

Massport Ascent Phase 1 launched in November

Employer
of Choice

What is Ascent?

AMassport Ascent is ouefreshed performance management processset clear
expectations, provide ongoing feedback, recognize achievement, and stizport gro

Why It Matters:

AEmpowers employees with clarity, support, and recognriahiving individual
development and organizational success

Core Philosophy: Key Features:

APeople:Inclusive, growtkoriented culture AGoal Setting
aligned with mission

A massport P}
APerformanceClear objectves tied to Documented Feedback ASCE N' .

strategic priorities; reward results ATransparent Reviews
A Compensation aligned with

Iven, conti
AProcessDatadriven. continuous feedback, People + Performance

transparent reviev/s, agile systems

W
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Oscar Sort Pilot: Waste diversion rates trending higher

Double
Down on Fight
Against Climate
Change
A Pilot launched Feb 2022 units in Terminals B, C, and E
A Goals:Reduce contamination, improve diversion, engage passengers, arid showcase sustainability
A ResultsDiversion rates §24 points above Logan baselindemons ratir.,g strong impact
A Dashboard insights to guide targeted waste managemerit solutiors wemorom
T
© 4,625,473 \ccncnons -
B O R A S A
el - iy 3R Yy a2
Top Nudges
Wf;—,
‘@: W H e ’ eadl B H o s ’
@TopOscars
massport

41761
576,047

pcTeul®

33,571

38,344
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MassDOT 2025 Moving Together Conference

Moving More People with Fewer Ved&:&

Massport’s HOV Vision for Logqn

Rich Dave
CEO Massort
> .:-l:'r 3
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Boston Renegades Banner Unveiled in Terminal C

A 5 national titles in 7 years

/3

A = oA ) N Y ReNEiges
Al SFRSNA Ay 62YSyQa LINE TS B 7\ T i ’\ gl
Event Highlights ' .Lﬂf 7’\\ i e
A Governor Healey joined celebration fl & \ : ke
‘ > o QT & =
A Showcased equity, grit, and teamwork ‘ W‘”MM }

Impact
A Visible tribute to champions for all travelers

AwSAYyF2NDSA T 231y Fa LI NI

WEN mnon
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Honoring Our Veterans: A small token of gratitude for Veterans DQ

On behalf of the entire leadership team, I wai* to
personally thanlk you for your servics to vw country.

of our team. Please knov' how much | appreciate
THANK YOU
FOR YOUR SERVICE

your contributions ta our cozatry and this organization.

We are fortunate to have vaterass iike you as part

>
Wishing; ou ana rour family a Happy Veteran's Day.
Rich Dave ;

[N

Chief Executive Officer
Massachusetts Port Authority

sh.

=
I 4

17

LEADERSHIP




V]

SAFETY &

SECURITY

Massport Police achieves state accreditation

A EarnedCertificationfrom the Massachusetts Police
Accreditation Commission

A Result of months gbolicy review, training
updates, and operational improvements

A Ensuregransparent procedurescurrent training,
and alignment with best practices

A Certification valid foB years

A Reflects commitment tprofessiona! standards
and community trust

A Significantdepartment-wid= effort

18
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o
Hanscom Field completdsAArequired emergency response exerciie

SECURITY

A Overview: Triennialfull-scale exerciseonducted October
28 withnearly 150 participants

A Objectives:Incident management, unified command,
communications, emergency staging and response

A ScenarioTwo-aircraft collision requiring response at two
separate sites

Highlights:

A Successful rescue, triage, treatment, anc trar.sport
operations

A Nearly 50 role players simulated injuries for realistic
training

A Mutual aid partners includ=esedford, Concord,
Lexington, Lincoln, vWaltham, Action Ambulance,
Armstrong Amiul=iicgandHanscom Air Force Base Fire
Department

W
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Winter Preparedness: Ready for the Season

Logan Airport

A Preventive maintenance completed on 200+ critical snow
and ice removal assets

A Annual snow readiness dfrill successfully executed to @nsure

operational continuity

All Massport Facilities
A Similar preparations will be ccnipleted this month

A Teams prepared to keep passengers, aircraft, and cargo

moving safely and efficiznily

W
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SECURITY
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V]

SAFETY &

Winter drone education campaign launching December 8

SECURITY

Overview:
Aal 3aLR2NIQa yYyAYGK Lzt AO BEWISEINTHE - Y _ Ndzy
for 8 weeks WINTER SKIES ApES SO
DON’T WING IT
Purpo se: KNOW THE RULF” BEFORE ' aU riY B+ cxice START WITH YOU
A Educate the public on safe drone operations and h';:,:.’:"mm...m::‘“‘““"’““"“ -
FAA rules ot i
A Protect aviation and maritime facilities O i

| ﬁl Keep the skies safe this season.

Outreach Channels: VBB @ irmoor

A Social and print media

V Em @ e

Target Areas Communities within 1C mile:s of:
A Logan International Airport

A Worcester Regional Airpot

A Hanscom Field

A Port of Boston

W
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Logan and 39 other major airports return to normal after the government reopening
and end to FAA flight restrictions

The Boston Globe A FAA implementednzndatery flight reductionsat the top

. E = 40 airports to manag= alr traffic control (ATC) staffing
FAA lifts order restricting flights at Logan, dozens shortages arid maintain safety
of other major airports

By Alexa Coultoff and Emily Spatz Globe Corr

ANed-X 1

A Airlinas were ordered to reduce schedules49y initially,
rising 19 6% with plans for 10% cuts if the shutdown
continued

A GA operations wererohibited at 12 major airports
including Logan

A From Nov. 29, airlines canceled over 4,000 flights and
delayed more than 17,000, with cancellations peaking at
2,900 in a single day

A The FAA rescinded all restrictions av. 17 citing
A plane landed at Boston Logan International Airport ~a Nov. . dun, ~ the gov. ament shutdown. DAVID L RYAN/ BOSTON GLOBE STAFF/DAVID L RYAN / . .
BOSTONGLOBE ST improved staffing and safety trends

massport
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Runway 27 reopened after completion of Phase 1 EMAS construction, resolving
constructionrelated delays

A Massport is constructing a major safety
upgrade- an Engineered Materials Arresting
System (EMAS) at the end of Runway 27,

[ 23y Qa o0dzaASad NYzygl &

A Runway 27#eopened November 14fter a
75-day closure for Phase 1 construction

A Constructionrelated delays are now resolvad
with full operations restored before the peak
holiday season

A Phase 2 of EMAS installation is scheduled for
Ser;Nov 2026

massport
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Logan Airport passengers for October 2025 were down slightly compar=d to last year

-

Logan Activity
October 2025

% Change

OverFYTD
Month Prior Year ] FYTD 2026 FYT®2025 2025

Passengers 4.0M 4.CM -1.7% 15.9M 16.2M -1.8%

Aircraft Operations 25.7K 37.7K -5.2% 147.6K  152.1K -3.0%

massport 25



Several airlines expanding international service offerings at Logan Airnort

-

Overview

A New nonstop service tdilly Bishop Toronto
City Airport(YTZ)

A 3x dailyservice

A Operated with78-seat De Havilland Cash
8-400 turboprop

A Effectiveduly 1, 2026
A Incumbent Porter Airlines

Overview

A Pezuminy noistop service tarel Aviv(TLV)
A Dailyservice

A Operated with 281seat Airbus A33®00neo
A EffectiveOctober 24, 2026

A Incumbent EI Al

Stratenic Bznefits
A{ ONBy3IGKSYy a
with downtown Toronto

A Supports business and leisure travel
growth

. 2a02YyQ

Strategic Benefits

A{GNBy3aGKSy &
connectivity

[ 23} y Q&

A Provides travelers with a second
nonstop option to Israel

26



Several airlines expanding international service offerings at Logan Airgmmtinued

-

. etBlu e Overview
J A New nonstop service tBarcelonaBCN andXula:i (MXB
| A 1x daily seasonaservice(summer) in each raarket

A Operated withAirbus A321
0 Mint Premium Suites (fully n%at suites)
0 Core Experience seais (i=concmy)

A Effectivedates:
0 BCNApril 1€, 2026
0 MXP!ay 11, 2526
A Incimient airlines:

0 bZig Delta, LEVEL
(o MXPc¢ Delta

Strategic Benefits

A{GNBy3ikSya [23lyQa 3FJftz2olf O2yy
A Boosts tourism and business links

A Provides passengers with diverse travel options and competitive fares

(0p))
O«
[entN
>
Q
>
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WSG. £dzS Attt fa2 | RR yS¢g aSNIAOS FTNRY

-

Service Highlights: ) 4 \_/
Ab2yad2L) . 242 grorsWatioh Beady 5 érg"m} ' " [} A
(VPS) e N

A DestinFort Walton Beach is a new market for JetBlue ?3 JetBlue
A Frequency5x weekly(Mon, Thu, Fri, Sat, Sun) )
A Aircraft TypeAirbus A320 Dally Honstpp Flights to

New York (JFK)

. and Boston (BOS).
A Effective:March 5, 2026 Starting March 2026.

Strategic Benefits

A9ELI yRa [231yQa O02yySOia R f
a fastgrowing leisure rnarlect | ’

Bog v at www.jetblue.com ‘ 7 _

Artadaya sr0K WSG. £dzSQa WSUC2NBIF NR auNJ G 12 odzAf R

best East C3ast 'eisure network

AN
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Worcester Regional Airport passengers rebounded in October with the return of
seasonal service to Fort Myers

Worcester Regional Airport Passengers Monthly
A October:17,200nassenger)p 26%over prior
30,000 year

mm FY26 —FY25 / . ~ A L
APReflectsnB G dzNy 2 F WSO . f dzSQa

25,000 sevvice(OctApr)
20.000 FYTD 2026
A 63,900 passengers, down 5% over FYTD 2025
15,000 —
10,000
5,000
0 | e ,-‘ ¥ —H 3

Jul Aug Sep ScutNovDec Jan FebMar AprMay Jun
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October activity at Hanscom Field increased nearly 7% y®aar-year

Hanscom Field
Jet Operations

4,000

3,500

3,000 '
|/

2,500
2,000
1,500
1,000
500
0

Jul Aug Sep Dct kav. Dec Jan Feb Mar Apr May Jun
W FY26 ——FY25

massport

-

October Activity FYTD Activity
Jets Total Jets  Total
Operations 3,801 11,106 Operations 12,500 47,400
Chgvs FY2! 11.0¢%0 -35% ChgvsFY2! 6.7% 9.4%
Chgvs Y12 36.0% -3.8% Chgvs FY19 26.0% 9.9%

A R=cord month for jet operations, up 11% over prior year

A Total monthly operations declined by 3.5% due to declines in
local/training, single engine piston and military operations

30



Pal

2 STt O2YAY3 alaaLRZNIQa ySégSaud FANBFAIKIST

A 14 new firefighter EMTsvere inducted after
completing 90 days of intensive ARFF training

A Training included crosairport consistency, airfield
driving, and specialized unit tours

A New class brings diverse experience from surrounding
Ydzy AOALI ft AUASEa U2 auNby3IlKg

A Reinforces commitment to health, cecurity, and
operational readiness across ail airports.
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Conley Terminal handled 16 vessels and processed nearly 10,000 containers. in October, desp
ongoing trade and tariff discussions

Conley Terminal Container Volumes
Actual vs Forecast

16,000

14,000

12,000 Tt iiiessssees RSN

10,000 \/

8,000

6,000
4,000

2,000

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
F /26/25 ACTUALS ——FY26/25 Budget ~  eeeees FY25/FY24 Actuals ¢ FY26 2-month Outlook
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Port of Boston strengthens global trade connections at regional industrv conferences

A CONECT Conference:
o Sponsored and engaged with shippers, carriers, and trade partners

02Sf 0O2YSR hb9Qa LINBAARSYU(O I a 1¢eéH

A AIM Symposium:

o Port Director joined panel on supply chain and foreign investment

A Events reinforce international partnarships, including 5
Germany / 2yt Se ¢S5 I1'\vnargédt Eutdpearatrading y R
partner.

AIM International Business Symposium



Conley Excellence Program focuses on improving terminal efficiency-and reliability

port

Body of Work

- —

Overarching Goal Example initiative

Enhance yard and berth efficiency by strengthening Pilow reassigned yard layouts with KPIs to redu
proactive planning and consistently monitoring vesse: turn times
performance to drive operational excellence

Increase crane uptime by optimizing mainterairce praoc Implement proactive schedule based on crane
and cadence including predictive maintenan::e usage instead of calenddased maintenance

Upgrade data systems, improve data capture from Evaluate and implement ways to improve data
operations, and enhance saff 2dopdon of operational inventory for operational decisions e.gemote
technology data terminals

Strengthen safety systems, redesign yard flows, and  Retrofit RTGs with anlift sensors to prevent
digitize standard aperating procedures to reduce manvsmachine incidents
accidernts

Iripro ‘e crganizational structure, talent development, Launch targeted workforce development
and team culture to support an upskilled workforce programs to strengthen critical skills

Optimize unused land, expand valadded services, and Develop a commercial plan for underused land
grow TEU volume to increase core and oomne revenue  enable new revenugenerating activities
streams

35



Massport Police successfully completed their annual Maritime Transportation
Security Act (MTSA) training in collaboration with the U.S. Coast Guaru

| MASSACHUSETTS |
PORT AUTHORITY

LN

massport

A The team conducted able-tap simulation of a fire aboard a cargo
vesse] resulting in a transpo:tation security incident (TSI) and an
increase in MARS-C Level to strengthen emergency preparedness

A Participante coordinated response efforts, emphasizing command,
control, and communication

A The exercise provided a valuable opportunity to obsemgss
industry collaborationand ensure the Massport Police team is
ready to respond effectively to any incident

36



Flynn Cruiseport Boston is forecast to end the 2025 season inlDedember at nearly
455,000+ passengers and 150 vessels

Flynn Cruiseport Passengers 2025 Season Highiigats
Budget vs Actuals A Record 1Cion ‘eport vessels
140,000 ¢ A 22 cruise iines represented
Actuals  ——Budget 2-Month Outlook A 9 maiti=r calls
(L'ad
120,000
100,000
80,000
60,000 \

40,000
20,000
0

Apr Tsay Jun  Jul Aug Sep Oct Nov Dec

massport 37
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Climate Innovation and Resilience Introduction

Ji Valdes Horwood

November 20, 2025

massport






alaallZ2NlUQa /tAYFUS LYLISNIUAGDS
VULNERABILITIES OPFPORTUNITY LEADERSHIP
. 24802y Q& o1 (0§SNFNRY| Airines, shipping/cruise lines, Advance cleaner operations and
projected sea level rise by 2050 | ar.d ienants are under growing set a higher standard for climate
| pressure to meet climate goals accountability
Logan, Conley, and Flynn are | _ o
within hightisk flood zones Climatesmart infrastructure A key partner in achieving MA
attracts customers & partners Clean Energy & Climate Plan
Severe weather disi'intio 1s affect _ _ -
operations & safety Decarbonization is now Align port and airport resilience
considered a differentiator for Initiatives with municipal climate
\ / kirports and ports / Q)als /
massport
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Leadership for a Climat&keady Future .
From policy and resilience to operational innovatian & K LAY 3 al 84 L2 NI Qa VSEG RSOF

Massportis entering a new era where climate performanceis core to our competitivenessand mission Underthe
Office of Climate Innovation & Resiliencewe are movingfrom projectsto porirclio impact ¢ connectingemissions,
Innovation,andresilienceto how we design,build, and operateacrossaviaticn,rnaritime, andreal estateassets

Future Focus:
Innovation & Impact

Present:

Integrating Climate
Across Massport

42
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Introducing the Office of Climate Innovation & Resilienc
Rooted in resilience. Powered by innovative solutions.

A Mission We lead environmentaland climate

action at Massport servini stakeholders
I .
| resilienceand cut emissions -

Do

'-‘. - ‘i

i 5

- Avision Climateinnovationis embeddediri.o
o= ' S to safepuard
buna 1esung

S
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Building a HigHPerforming Climate Team

Environmental Planning,
Permitting & Compliance

Regulatory permitting
EDR/ESPR, NEPA/MEPA

Soil, water, and hazardcus
materials compliance

N

Climate Solutions

Net Zero 2031

Renewable energy

Data tracking and analysis
Climate tech and innovation

External Partnerships

Communitycentered
Local/state/regional engagement
Policy advocacy

Increased coordination

Transparency initiatives /

W

massport
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Meet the Team

Horwood Brad Washburn in Mary Orlando

hief Cli Deputy Chief Climate A %g Senior Environmental
Chief Climate + Resilience Officer )anm tal Specialist
Resilience Officer

\_ y \ y \{\ )

Chris Busch Cé(fgg\hbaz Soofi Sarah Ray

Climate Strategy Environmental
Planner Manager Specialist

Senior Environmenta

W
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Environmental planning, permitting, and compliance at Massport occur at the local,
state, and federal level

-

State Level Review: ‘)N

Logan EDR/ESPR Process Provides a cumulative/airpostide view of operations and environme:ial iinpacts. Serves as important
coverage/context for segmentation considerations. The EDR/ESPR process is unique to Massport. EDRs focL
current conditions; ESPRs also address future projections

Individual Project Reviews Massport projects that meet MEPA review thresholds. are required to file w/MEPA Office. New Environmental J
(EJ) protocols require additional filings and public cutre &ehjects in/near EJ communities require EIRs (even those
only meeting ENF thresholds)

Other State Permits Many projects also require additional statc permits tor wetlands, grassland habitat, and other impacts (MassDE
Natural Heritage and Endangered Sreciez, etc.)

NEPA Review All federal actions must compi/ with: tidational Environmental Policy AMEPA). There are several levels of NEPA
review depending on the projec: size/nature. Where possible, MEPA and NEPA documentation are combined f
review

Other Federal Permits Like at the state level, certain Massport projects can all trigger other federal permits/approvals (Army Corps is tl

common: CPA aporoves Parking Freeze)

Local Review: N\

V/hila Massport is exempt from local review, the steltetlands Protection Ads administered at the municipal
conservation commission level.

Third party developments on Massport property in Bostotuntarilydzy RSNH2 ¢ KS [/ A& Qa ! NI AC
(often combined w/MEPA)

massport 46



Massport has set a goal to reach Net Zero by 2@&lemissions within its direct control

Energy conservation and efficiency: Y BRGY CONSERVATION
Energy use across Massport facilities represents % & EFFICIENCY
approximately 32% of the emissions under our direct ,

control CLEAN & RENEWABLE

ENERGY SOURCES

Clealj qncj reneV\V/abIel energy sources: X —==2 SUSTAINABLE GROUND
9t SOUNRAROAUEe dzaSR u2 LIZ2gSN al ae U 6‘.}© TNPANSFOETAT-ON
largest source of our controlled emissions, accountiiig

for 46%

Q¢

Sustainable ground transportation
Massport vehicles account for approximatz®% of the
greenhouse gas (GHG) emissions under our direct control

|/
LJzi & al aaLR2NI Ay GKS FTNRYyG ¢ @S 2F S
ucing its emissions by 75% in 2040 and becoming a Net Zero state by 2050

W

massport
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Accomplishments Toward our Net Zero Goal

==

W

massport

Energy
Conservation
and Efficiency

Clean and
Renewable
Energy Sources

Sustainable
Ground
Transpertauon

v
v
v
v
v

v

v
v

v
NV
v
v

New Sustainability Design Guidelinessued

Building Condition Assessment Stu@ylICABCA) andSF.i’AE Audisomplete

Implementing Improvementd:ED Light Retrofit Projaetr.itiai round of projectsfunded

New delivery option available witGhapter 25A¢ dis:aruuild deliveryfor building efficiency projects

LEED Certification for new buildings (Tcrmiadllouernization Project, Sailing Center, Hanscom Properties)

NewSolar P\operational@ Pivrs Paik and Hanscom
Worcester Sol~Land Lease & Power Purchase Agreemsghed
Solar intefrate a intmew capital building project§Terminal E Modernization Glass, Framingham LEX Garage

Tv/o tully electric airport buses (e.Cobudglivered and operational airside
Current and futurdlEX BuFPs include ne&kero transitional strategies
Bridging StrategiefRRenewable diesel transitiofor Logan & tenant equipment (bus fleet, heavy equipment)

Ongoing conversion of fleet vehicles and equipment to electrified alternatives (State Police Interceptors, sti
sweepers, forklifts, general fleet, etc.)

48



Logan Airport Carbon Accreditation (ACAMilestone Achieved

What is ACA?

AGlobal, institutionallyendorsed carbon management certification for airpeits

Progress:
ALevel 1 Certification achieved in 2023 & 2024

ALevel 2 Certification achieved in 2025:
O Emissions* 2.5% lower thany@ar average
O Reduction driven by lower diesel and natural gas us29e

2031 Goal: Level & Net Zero

Axdmr: NBRAOGAZY Ay -102LIS M 9
AVerified Scope 1 & 2 + relevant Stone 3

ACommit to Net Zero Scope 2 by 2050 or sooner

AUse recognized offsets foirresidual emissign¥m /"2 0

ACarbon managerient & stakeholder plans to achieve targets

* 2023 emissitns
™

massport

L
e
M ’

airport

AIRPORTS COUNCIL carbon
INTERNATIONAL accreditation
H SYA@aArzya
massport

NET/ZERO
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The Road ahead to our net zero goal includes:
Moving from projects to portfolio impact

Energy L hy3a2Ay3a AYLINE @S Yohigiagzeffidkescyaerdssiall tahEes) a

conservation _ S _ o) _
- - \‘l Al
and efficiency L Embedding sustainability and climateeady desigrintc, new construction

Clean and b Additionalon-site solar bundlesa:thcoming, utilizing direct and thirgarty ownership
renewable b Researchingff-site powerpurchase agreements (PPAs)drenewable energy credits (RECS)
= ENergy sourcesy,  studyingpattery stciageincluded with recent.ogan solar procurement

b Purchas'ng9uattery electric buses
Sustaldnable b Introducingrenewable natural gagor the transportation fleet (bridging strategy)
groun A A . "
transportaticn E Ccaittinuing theelectrified fleet transition

> Continuing to instaklectric vehicle charging infrastructure

aoooo—]
© ©

W
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Committed to Net Zero+: Progress towards scope 3 GHG reduction

Scope 3 Source Emissions Reduction Initiatives In Progress or Under Consideration m \emation Status
Aircraft Activity A Hanscom Sustainable Aviation Fuel (SAF) Pilot I Progress
A Massport and Tenant Employee Public Transit Benefits Complete
Off-Airport Travel A DC Fast Chargers for Rifte-Hire EVs Complete; Expansion Based on Nee
(Employee/Passenger, A Additional Public Level 2 Electric Vehicle Cnarging {on & off airport)Complete; Expansion Based on Neg

(Roadways/Parking Areas) A Centralized Ride App Drayf/Pick-up & =n'1anced Rematch Complete

A Additional HOV Measures (e.g , Logan cxpress Enhancements)  On Going

Tenant eGSE/APUs A eGSE Policy & Implemer.tation In Progress
_ A Shore Power at Fiynn Ciuiseport Planning Stage

OceanGoing Vessels/ Harbor Craft o _

A Liquified Matuw Gas (LNG) Potential

A New Waste P:ogram (e.g., OSCAR) In Progress
-Fl;ir\:\lnrt SEUEEY SOlEEslEe A implementation of MICA/ASHRAE Study In Progress

£ /dditional Solar at Tenant Locations Potential
Heavy Duty Vehicles A Renewable Diesel Pilot Program Expansion to Tenants Planning Stage

it A Embodied Carbon Reduction and Trackimiih Design Guidelines  Ongoing
ther

A CommunityBased Local Carbon Benefit Fund Potential

W
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Driving Awareness and Collaboration in Sustainable Aviation Fuel (SAF)

Community v Environment v Diversity v Safety and Security v Media v OurBusiness v Working Here v

J

massport

SUS NABLE AVIATION FUEL (SAF) )

|
Massachusetts and New England Regional SAF Hub
The future of clean aviation is taking off in New England \\

Sustainable Aviation Fuel (SAF) is a drop-in fuel made from renewable feedstocks. It delivers the same performance and safety ' s conventional
jet fuel but with a much smaller carbon footprint. SAF is a critical tool in reducing aviation's climate impact, enabling emis. ons reauctior.
without compromising reliability or safety.

However, scaling up SAF comes with challenges. From production and transportation to storage, blendin and distrii ution, building a reliable
supply chain requires new partnerships, innovative policies and targeted incentives. To meet this challer. e, vt launche A the Massachusetts and
New England Regional SAF Hub - a platform for collaboration across industries and sectors.

j : 3 Regional SAF Hub

The SAF Hub brings together key stakeholders from across
industries, including airports, airlines and fuel producers to
government agencies and academia.

Together, we are developing strategies, partnerships and
policy frameworks to catalyze SAF adoption in both the
short and long term. By harnessing the strength of our
region’s innovation ecosystem, the SAF Hub is positioning
Massachusetts and New England at the forefront of
sustainable aviation.

Working Group

The Massachusetts Sustainable Aviation Fuel (SAF) W brking Grouy a pai dership
between key state agencies, developed a reporl vith & tionable re ommendations
for Governor Maura Healey. It aims to ¢ sition M2 achu. itts a2’y national leader in

SAF production, supply and ade ion. Thi. c7iss-age \cy team is comprised of the: a .‘? CLEAN ENERCY
3550 %l Cehen

Executive Office of £ :onomic L welopmer  (EOED)

Executive C ‘fice of Ene ny and Er ‘ronmental Affairs (EOEEA)

massDOT

Executive Offi 2 of Admii stration and Finance (A&F)

Off ‘e L1 Climate 'anova’ on and Resilience

Mast wchus_o Clean Energy Center (MassCEC)

Mass. :husetts Department of Transportation (MassDOT) Aeronautics Division

Massa. husetts Port Authority (Massport)

SAF Report

The SAF Working Group released ta report outlining five key recommendations to
enable early SAF delivery to regional airports and lay the groundwork for a

developing a regional SAF industry: 2025
1. Undertake a regional logistics planning study m
2. Create a Massachusetts and New England Region SAF Hub
3. Identify and market existing state programs and initiatives targeting ‘E

greenhouse gas, emissions reduction, climate tech, and economic development

to support SAF

Enact legislation to fund a tax credit for SAF .
Convene a Regional SAF Alliance, inclusive of the six New England states and

New York

o e

DOWNLOAD REPORT

Massport’s Progress Towards Net Zero

EV Fleet EV Charging Solar SAF Report
Transition Photovoltaics .

Providing the The Massachusetts
Sustainable Aviation Fuel
(SAF) Working Group's

infrastructure to power Powering our Gperations

with renewable energy.

Advancing the transition

away from fossil fuels our fleet and the vehicles

through Massport's fleet of our tenants, partners, recommendations to
purchasing decisions. and the general public. Governor Healey.
~> Learn More > Learn More ~> Learn More ~> Download the Report
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Recall |Guiding principles for this effort balance immediate needs & letgym succes

True to our Values

Safe and secure

A catalyst foeconomic
development

A leader incustomer
satisfaction

An employer of chaice
in the Common et

massport

Ambitious

Looking towards 10+
yearhorizon

Mindful ¢f ueausand
shifting laadscape
(glcbai, regional, and
iceal)

Meet ourNet Zero
goals

. Collaborative

Engaging Massport's
diverse internal &
externalstakeholders
to align on a shared
future vision

Considering the needs
of oursurrounding
communitiesand the
environment

Context

Balanced

Incorporatinglong- and
short-term horizons

Determining the right
investments in physical
anddigital
infrastructure
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AN

massnort comment

Summary of key activities of Strategic Planning project and where we-a-e today

Context

Baseline & strategic context

A Baseline review incl YASallaleRe=1gle Re17of=t S=lutlale| )

A Internal stakeholder A Define mission, vision,

A Review megdrends  assetand functior

progress vs 2014
Strategic Plan

sounding and strategic
objectives |
ﬁ gzggmafriﬁ;fi;eer?\ Define aspiration and A Gineiaie long list of Plan development & refinement
model targets by business/ ootential initiatives

A Scenario planning

A Initiative prioritization

A Initiative phasing and
investment roadmap

A Draft & refine plan report, with
input from Board and stakeholders
A Board vote to adopt final plan

impacting Massport A StrategickP|
and its mission framewor

Community & stakeholder engagement
including 36day public comment period

O %)

Publish draft Publish final
report for public plan report
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Recall |What we have heard from you: topics to address in strategic planning proce

Context

’

Q

Community

Community and external
stakeholder engagemenis a
core priority

A Need to address both the A Consider options to

massport

benefits and community

impacts of growthat Logan

and define framework for
regionalizationamong
aviation assets

Ground access/ congestion

is top of mind; need for
major interventions,
especially longei=rm

Fiscal
responsibility

Ongoing commitment to
responsible stewardship of
assets & finances

A

improvefinancial stae <t
key assetgyiver marret
conditions (\Vercester,
Conley,

Exp'oi2revenue
genelation opportunities
z.g., potential REAM
strategic acquisitions, off
season revenue at Flynn,
offset potential future
decreases in parking
revenue at Logan)

’

Workfore - J

Need to further uevelop
Mass;0 t's nosition as an
Ernpioyer of Choiceia
viorkforce branding and
2arlier talent pipeline
development

Important to addresA\l

impacts from multiple angles

(opportunities to enhance
operational efficiencies
alongsideconcernsabout
impacts on workforce)

Innovation &
Sustainability

Continued support for
Massport'ssustainability &
Net Zero leadershi@nd
climate action

Ongoing support for
innovation and sustainability
ecosystemsincluding with
partners (existing and
potential new)
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Recall |Massportwide strategic objectives guide the Strategic Plan

Context

Minimize preventablesafety and securityncidents

Become aremployer of choiceacross the region and prempt shifting workfarce trends
' G ———

Deliver bestin-classcustomer experienceacrossall our facilities

Focus on robusiinancial performanceo ensure orgoing viability

Plan formanaging growthrandeconomic impacas demand increases

Continue to lead osustainability aind ‘esiliencéo deliver on nezero commitment and protect assets against climate impac|

Retaincommunity focusio suseort our surrounding communities

Encourage ¢ -u'wure déchnological excellencenat actively embraces emerging innovations

Crosscutting themes
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Massport 2035 |Each asset has a clear aspirational slogan and suppett ng targets

{2 Logan 24 Worcester . Hanscom @8 REAM
“Top 5 L [z sE =l "Half a million flying "Where innovation takes "Delivering efficiency, "Sec mless journeys starf "Driving waterfront
experience, meeting Central Massachusetts" flight" powering trade" here" economic growth"
demand and elevating
every journey"”
Serving 500K+ annual Leader among GA Firstchoiz. cai 0 The Northeast's leading | | Generating $100M+
Bestin-class gateway passengers with airports in innovation & gateray ‘2, New cruiseport servicing annually to support
between New England convenient air access sustainability while Enjlanc in ports and 600k annual customers Massport operations,
and the world while catalyzing remaining the premier | e purteg delivering best | | with an exceptional drive regional economic
economic development General Aviation rel’'cver| | n-class operational customer experience development, and create
in Central and Western for Logan excellence across 200k | | through improved great waterfront spaces
Y D kMas.sachusetts AN ) Gontainers every year D Qhroughput speeds AN D

/2 Talent "An Ercooyer o Choice” g kS g2 N] LI FOS 6KSNB Gl Sy a%m 84 YR

"Be.ng a good neighbor Consider our impact on and partner with our surrounding communities}o

N Is our responsibility” move forward together )
. . N
I|ty I "Acting today for a Pioneer a resilient, netero future for all our assets and for the partners
sustainable tomorrow" and communities we serve
J
: : : : N
"Powered by data, Pursue technological excellence, using data to improve business outcomes
driven by innovation" while embracing emerging innovations
N )

masspi
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Strategic Priority Areas Target Example initiative

[Integrated facilities planPhysical plan for lonterm (2025 an 1 Layond) campus footprintj

Logan Ground accessverhaul /. ot & scale remote terminals
to alleviate congestion Grow HOV & trensit: A Oncampus roadway improvements

DoV passenaer mode si are, reduce A Improve Airport Station (Blue Line) to

: rivele veninie pick ; . }
experience, and meet Ep /e ;p_uﬁ shaF;e terminal connectivity (study options)

L susanabiiy gods ) e o pondestor

gxperlegce,dmleetlntg \ partners on integrated solutions
emar.] . ? evaling 7 _ ~ A Major renovation or replacement of

every journey Optimi. e airsideor Reduce aircrafttaxi  Ajr Traffic Control (ATC) Tower

. 0, . . .
cuerctions excellence | delays by 20% A Airfield enhancements, incl. adding

.- . . . (reducing aircraft . .
while rmeeting anticipated| ;e time passenger . 'emain overnight spots & hardstands

demand wait, emissions) A Digital operations (Aénabled gate
allocation, digital twin)
Bestin-class gateway between ~ A Reimagined Terminal B/C core
New England and the world Modernize and future o A Targeted terminal infra. upgrades
proof terminalsfor an Maintain Top 5 (e.g., restrooms, baggage)

. Mega airport JD e o :
efficient, safe, elevated Power rating while A Improved wayfinding in terminals

passenger experience serving 53.5+ MAP A Implement biometric screening
from curb to gate & back/ A Add already permitted Term. E gates
A Enhanced food & beverage options

[Business continuityExecute on necessary upgrades to remain safe, resilient, and effic@nt




Hanscom

"Where innovation takes
flight"

Leader among General
Aviation airports in innovation
& sustainability while
remaining the premier General
Aviation reliever for Logan

Strategic Priority Areas Example initiatives
9 ' ________________________|

A Support aviatizrre'awd innovation program or
Power thefuture of aviation incubator

innovation with research A Connzc:lzcal siartups with aviation research &
partnerships & support, develcomi=2nt partners at the core of Hanscom's
leaning on Hanscom's histor ‘del tity, building on existing ecosystem

A Cuiuvate the industry's workforce of the future

s L A Promote sustainable fuel opportunities for Hanscom
Support the u=\elor ment & operators

adoptirn of<ustainable A Collaborate with fixeébase operators on netero
avi~uo. elwhile advancing ground support equipment conversion program
vlasc0oi snet-zero goals A Expand landside and airside electric vehicle charging
for automobiles, aircraft, and equipment

@ Continue to meet metrdoston's General Aviation needsghile relieving Logan }

[Business continuityExecute on necessary upgrades to remain safe, resilient, and eff@ent




Worcester

"Half a million flying
Central Massachusetts"

Serving 500K+ annual passengers
with convenient air access while
catalyzing economic developmen
in Central and Western

Massachusetts SCD

Strategic Priority Areas
|

Partner with community
and airlines tamaintain &
grow commercial
passenger service

Assess pcential torow
carge or log istics
0L 2rauun’s

Explore newand-use
opportunitiesto support
the innovation economy
and Massport's objective

Example initiatives
9 $ _________________________|

A Pursue partnzis tC tund minimum revenue guarantee
to support =2xnan led service

A Plan~ea waiving capacity expansion

A Incentvize airlines to consider Worcester service as
. 0g\n becomes more congested

A Target niche cargo markets for expanded service (e.g.,
specialty pharma, urgent medical logistics)

A Study potential airfield upgrades to accommodate
larger cargo operations, informed by demand signals
& partnerships with private operators

A Pursue opportunities to support emerging aviation
technologies (e.g., eVTOL) via infra, services, testing
on Worcester's airfield

A Advance wesside solar generation project

A Engage prospective tenants on raaronautical
parcels

[Business continuityExecute on necessary upgrades to remain safe, resilient, and effic%nt




Strategic Priority Areas Example initiatives

: A Improve crane perfurmance and Overall
Improve operational and
g

financial efficiency includin Equipment E ficency (OEE)

- A OstiviLe yaid layout
optimized land use and an . :

. £ Optinize land use of oferminal support
efficient cost base

‘unctions

Conley

Develop aoadmag fc crane
and wharf 1zaradeso
safeguard c >inpeutiveness
anr pi2toat future business

A Invest in an additional large crane

A Explore feasibility and costs for an additional
berth to move Conley further to the west

A Continue preliminary steps to dredge Boston
harbor to 50+ feet and expand turning basin

"Delivering efficiency,
powering trade"

Target:200K annual containers

Firstchoice cargo gateway for ™\ N - _
New England imports and exports Strengthen custom'er . A Tgrget opportu_mUeg for addltlona_ll services from
¢ delivering bestn-class re_latlons_hlpsby delivering highest potential shipping lanes in business

) differentiated value for development efforts
Operatlonall excellence across existing partners and high A Develop tailored service packages for key trade
200k containers every years potential prospects D lanes to strengthen customer loyalty

; . Business continuityExecute on necessary upgrades to remain safe, resilient, and efficient
(e.g., aging infrastructure)




Strategic Priority Areas Example initiatives

Invest inbaggage and passenger A Moderrize hassenger processing and baggage
processing upgrade® improve canac'ty innain terminal

customer experience and A 'Po=ntial] construct modernized cruise
support future cruise growth terminal in the warehouse

Flynn

Strengthengrou ia co.nectivity
and curbsirie d| era.ionsvith
expanzad p. rking, staging, an
pre asiuin g facilities

A Consider Real Estate acquisition opportunities
near terminal

A Determine optimal use of South Boston parcels
to support space for cruise marshalling and
provisioning

"Seamless journeys start
here"

Target:600K Annual passengers

A Secure londerm berthing agreements with
strategic cruise partners to ensure consistent
seasonal operations

A Assess opportunities for new itinerary markets
based on evolving demand and industry trends

improved throughput sp
i . Business continuityExecute on necessary upgrades to remain safe, resilient, and efficﬁnt

The Northeast's leading
cruiseport servicing 600k annual
customers with an exceptional
customer experience throu

Expand cruise partnerships an
unlock new revenue streamt®
reduce seasonality and fuel long
term growth

(e.g., aging infrastructure)




Example initiatives
.

Strategic Priority Areas

REAM

"Driving waterfront
economic growth"

Target:$100M annual revenue

Generating $100M+ annually to
support Massport operations,
drive regional economic
development, and create grgat

waterfront spaces, to th
that RE market condiw% W

Identify revenue generating
opportunities (e.g., interim usesfor
all parcels not currently in a lortigrm

agreement in a down RE market whiy»

promoting economic developm~nt

'

\

Actively attract e nd < up poBlue
Economy busir ec=<o available
assets e.q., Fish Pier, MMT) and
criin?ct teriants with marine startupg
(¢ g.,Autoport, BHSM, 88BF) )

Target and fund prioritplacemaking
activities, using Massport's public
spaces to increase portfolio
performance, economic development,
and community support

N\ At dzNIee#8airiment

an { oti e interim uses &
Porcal 8 v’
Support the neaterm Cy
deployment of Tall Ship
winter village concept
Activation of F
street and
parcels south
of Summer
Street services
multiple
strategic
priorities

Repurpose available
space at the Fish Pier
for nearterm Blue
Economy R&D node
Explore worldclass Blue
Economy innovation
facility in South Boston

A Advance plans for WTC Avenue as a new

focus for arts/culture/community events
and festivals engaging tenants, local
businesses, and other partners

A Improve wayfinding efforts in South

Boston ahead o%ailBostofFIFA in
summer 2026



Crosscutting themes | Proposed aspirational slogans and strategic pricrities

Talent

LR
-~
ania

Community

Sustainability &

&)  Digital / Al

"An Employer of Choice"

Be the workplace where talent thrives
YR G2Y2NNR g Qa ¢

“Being a good neighbor is our
responsibility”

Consider our impact on and partner

Z  with our surrounding communities to

move forward together

£)
*  Resilience A
"Acting today for a sus‘*ainable
tomor ‘vv"

Pioneer a  :silient netero future for
all our «3sevs and for the partners &
~u,Ymunities we serve

"Powered by data, driven by
innovation"

Pursue technological excellence, usifpg

data to improve business outcomes

while embracing emerging innovationg

Strategic Priorities

A Elevate our employee value
propositionto become a
destination for top talent and best
in-class people experiences

A Empower our workforcewith
innovative training, targeted
upskilling, and a forwartboking
hiring strategy that anticipates

A Cultivate future leaderghrougn
intentional succession pl inning,
accelerated developr ant, an |

emerging skill needs (i.e., digital). |

\ seamless knowle Uqge franster /

masspi

Strategic Priorities

A Collaborate with partnerager cies,
businesses, & communiy group:
on integrated solutiz: s

Continue to driv.=2ranol ic
developmer tin the
Comn onw ~alth

A Fro= tive!y consider and mitigate
the impacts of our projects and
oerationsas relevant on
surrounding communities

/

| Stiategic Priorities

A Invest incoastal resiliencef key
assets at highest risk, primarily
South Boston and Maritime

A Deliver on Massport'Blet-Zero
ambitions, considering the role of
financial tools (offsets, credits)

A Lead in climate innovatiommong
peers and support the region's
sustainability ecosystem

/

Strategic Priorities

A Enable timelyaccess to high
quality data, liberated from siloes

A Embed digital/IT team members
within business teams as data
driven, Al/digital solution partners

A Continuouslyenhance resiliency
and securitythrough automated
site reliability
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Next steps

Next Steps

L 4

Draft planreport
Board feedba

, unity and stakeholder
gagementincluding 3éday
public comment period

%Eé

Planfinalization and publication

Implementation of the plan(ongoing)

] Ui N W LRSS
‘ . r (40 e ee—
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