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Introduction

* Please enter your contact information in the Zoom Meeting chat window:

OFirst and Last Name
SCompany
O Email
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Agenda

Expected Outcome: Gain insights to the W320 RFQ requirements and

An understanding of the Bid Express Submission Process.

1. Solicitation for Consultant Design Services

Background Information
Scope of Work
Evaluation Criteria
Submission Requirement
Submission Schedule

2. Bid Express Info
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Background

Project located at Worcester Regional Airport (ORH) in
Worcester, Massachusetts

Worcester Regional Airport (ORH) is one of the major
transportation hub that serves over 200,000
passengers and growing every year.

In 2023 Massport capital programs and environmental
affairs in coordination with ORH has designed and
constructed temporary overflow parking lot with
approximately 180 spaces with a temporary base

approval from FAA.

The newly constructed parking space was built on
underutilized section of a ramp adjacent to the main

parking lot and has to be returned to its original use
with in two and a half year time from now.
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Background
* Based on the demand and the need for a new permanent parking lot, Massport is seeking an engineering consulting
firm to help identify a new location, design and oversee the construction within the remaining timeframe given by FAA.

Potential location for the new parking lot

Worcester Regional Airport (ORH) Property Line
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Scope of Work

Scope of work includes but not limited to:

e Comprehensive study
* Includes selecting a permanent location with in the boundaries of Massport
* Investigate and evaluate environmental impacts
* Prepare a preliminary design report identifying scope, budget, schedule and any concern relevant to the project

* Permitting

* Utilize Lean tools to facilitate the smooth flow of the project

* Develop design documents including plans, cost estimate, and specification

* Construction Administration Services

e Resident Engineer / Construction Inspection

e Construction Phasing / Traffic Management

* As-Built Documentation

¢ Permit closeout
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Evaluation Criteria

The submission shall be evaluated on the basis of the following equally weighted criteria:

1)

2)

3)

4)

5)

AN

Demonstrated experience and knowledge of the team for similar projects of similar size and complexity particularly important to
demonstrate for the Project Manager. Highlight the experience and expertise for major sub-consultants and their assigned staff.
Familiarity with public construction procurement under MGL Ch. 30, and

Project understanding and proposed technical approach including QA/QC process during document preparation, cost management and
scheduling capabilities, construction oversight, ability to plan and perform work with minimal disruption to operations, and

Demonstrated experience in integrating and managing BIM/AutoCAD Civil 3D in the planning, design and construction. Experience of
utilizing Lean Design & Construction (Last Planner System®, Scrum or others tools) to increase the reliability and significantly improve
projects and teams’ performance, and

Demonstrated project experience in sustainable and resilient parking lot and infrastructure design and construction, including experience
with parking lot features and project aspects that reduce environmental impact and measure and report quantifiable results. These may
include strategies such as reducing stormwater runoff, materials re-use and recycling as part of an overall waste management program
and infrastructure certification schemes relevant to this proposal and in accordance with local, state and federal guidelines. Firms are
encouraged to demonstrate “outside of the box” thinking for examples of inclusion of sustainable practices into its projects and specify
how those practices may be applied to this project proposal. Firms must demonstrate the capability to incorporate design features into
any project type that reflect best practices in environmental stewardship, and

Proposed approach to enhance diversity and inclusion of the project team to increase the pool of consultants working on the Authority’s
projects. For those M/WBE firms proposed, please describe type and/or category of work (i.e. architecture, structural, Lean, etc.); include
the specific roles to be played by M/WBE and the extent to which such M/WBE involvement is anticipated as of date of the proposal
submission, (% goal).
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Submission Requirements

* The Authority may reject any application if any of the required information is not provided: Cover
Letter, Insurance Requirements and SF330 Part lIs for the Prime and every sub-consultant.

* Make sure that the Cover Letter is signed “Under the pains and penalties of perjury”, and that you
mention the Insurance in the Cover Letter itself.
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Submission Schedule

RFQ questions sent via email to CPBidQuestions@massport.com

In the subject lines of your email, please reference W320 - WORCESTER PERMANENT (OVERFLOW) PARKING LOT
Deadline for questions: Thursday, May 30, 2023 @ 12:00PM (noon)

Questions and responses will be posted on BidExpress and the Capital Bid Opportunities webpage of Massport

(http://www.massport.com/massport/business/bids-opportunities/capital-bids) as an attachment to the original Legal Notice and
on COMMBUYS (www.commbuys.com) in the listings for this project.

EVENT DATE/TIME
Solicitation: Release Date & Supplemental Package Available Wednesday, May 15, 2024
Consultant Briefing Thursday, May 23, 2024 at 9:00 AM
Deadline for submission of written questions Thursday, May 30, 2024 at 12:00PM (noon)
Official answers published (Estimated) Thursday, June 06, 2024
Solicitation: Close Date / Submission Deadline Thursday, June 27, 2024 at 12:00PM (noon)
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Massport website launched on 12/05/2023

OUR PROPERTIES v ABOUT MASSPORT BUSINESS CAREER S

* Massport has introduced online bidding for all
Bids and Opportunities v Real Estate and Leasing v Capital Improve. v Forms and Procedures v Finance v C-1 49 and C-30 prOjeCtS

* Consultant Professional Services RFQs for
Projects Advertised after May 10, 2023 will be
submitted through online bidding (BidExpress).

BUSINESS

: == * No hard copies of the bidding information,
Do Business Proposal, Plans and Specifications, Addenda, or
With Us i— other material is available. Nor will Massport

‘ accept hard copy bids for these projects. Bidding
on these projects is completely online.

llllllllllllllllllll

B“’s"’“fd °pp°rt”f‘ities e Online Bidding Project Information
;ZZFEEQZSZ’?EZ;Z?:iﬂfé‘iﬁl‘iﬁeﬁiﬁiijf;’f:tfifl“u'? * All new bids for C.149 and C.30 projects and
i?.i:f;‘iiiiiififéiil";l‘Z‘;,?;‘i:!iif“f;!?,ﬁ:f:ﬁ?le Consultant Professional Services can be found on
i B A the Massport Bid Express website.

highest level of professional services from numerous

external vendors. ‘
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Bids and Opportunities

View current bids and opportunities for goods and services and capital improvements at Massport.

To successfully operate and maintain our facilit
extensive list of goods, cutting edge technology, and the highest level of professional services from numerous external vendors. Massport utilizes
Bid opportunities to source the goods, the technologies, and the services it needs. Bids are also performed on construction projects with our

Capital Programs Department

Bids are accepted in accordance with Massport's procurement policies and procedures, and we encourage women-owned, minority-owned, and

small businesses to participate

Goods and

Services
Opportunities

These can include
equipment purchases
professional services
various parts and supplies,
new hardware and
software technologies

energy, printing, etc.

- View Open Opportunities

Capital Bids
Opportunities
These can include

agreements with general

contractors, professional

es agreements with
architectural and
engineering firms, and
other such capital bid
items pertaining to
Massport construction

projects.

- View Open Opportunities

s each day, and to do our jobs, we rely on a dynamic supply chain to provide us with an

Capital Bids
Professional
Services

Airport Business
Opportunities

Explore opportunities in
leasing, operations,

Requests for professional

jvertising, concessions
services pertaining to advertising, concessio

construction projects may S0 TVia0e St oW Spoct
be found below.
> View Of i > Expl

Massport has introduced online
bidding

All new bids for C.149 and C.30 projects Consultant
Professional Services can be found on the Massport Bid
Express website. The construction projects listed below
under Advertised Contracts that are C.149 or C.30 have
already been advertised. No hard copies of the bidding
information, Proposal, Plans and Specifications, Addenda,
or other material is available. Nor will Massport accept hard
copy bids for these projects. Bidding on these projects is

completely online

All bidders need to be registered with Bid Express to
submit or respond to Bids. Please refer to the new Bid
Express New Vendor Instructions.

VENDOR
Advertised Contracts
y Tyve
PROJECT OPPORTUNITY TYPE PROJECT TITLE DUE DATE ESTIMATE
M207-C2 Genenal ) LD TRADE CENTER AVENUE AND )
Construction 149/ o $805,000

Bid Expres

Construction 149/30

nsultant

L1746 Professional Consultant

ETTS

KPOINT IMPROVEMENTS,
R, MASSACHUSETTS,

ABILITATION AND

01/04/2024

01/04/2024

$2,050,000

$1,000

$1.000

* The Professional Consultant RFQ’s will
be listed under the appropriate
project # and Project title on the
Massport website:
https://www.massport.com/massport
/business/bids-opportunities/capital-
bids

* Please submit qualification via Bid

Express https://www.bidexpress.com/
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 All bidders need to be registered with Bid

infotech Express to submit or respond to Bids.

My'm ________ e o e s b oy https://www.infotechexpress.com/reqistration/new
S * Please refer to the new Bid Express New Vendor
5 Instructions:

e https://infotechinc.zendesk.com/hc/en-
T us/sections/12044610308375-Bid-Express-
My Business Ve n d O rS

AN
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W320 RFQ listed below in Bid Express

Our Salicitations Public Solicitations Vendor Directory ()

Solicitations  Projects Templates  Archives

Solicitations

Search far Number, Code or Descri

e
e
e
e
(]
e
e
e
e
e
e
e
e
e

Solicitation

L1630 RFQ-PROFESSI
L1630 RFQ-PROI

ONSULTANT SERVICES
CONSULTANT SERVICES BRAINTREE L

W320 RFQ PROFESSIONAL CONSULTANT SERVICES
W320 RFQ-PROFESSIONAL CONSULTANT SERVICES WORCESTER P.

M693-C1 GENERAL
MB83-C1 CARD READERS AND CAMERAS FOR ELECTRICAL INFRAS

L1830 RFQ PROFESSIONAL CONSULTANT SERVICES
L1830 RFQ PROFESSIONAL CONSULTANT SERVICES DANVERS LOG

AP2416 TERM
AP2416 HANSCOM/ WORCESTER AIRFIELD MAINTENANCE TERM HA

H319 CM@R RFQ

H319 CM@R RFQ CIVILAIR TERMINAL ARCHITECTURAL AND SECUR..

L1469 RFQ PROFESSIONAL CONSULTANT
L1469 RFQ PROFESSIONAL CONSULTANT SERVICES ENERGY OPTI

M693-C1 SUB
M683-C1 CARD READERS AND CAMERAS FOR ELECTRICAL INFRAS

A442-C1 GENERAL
A442 C1 GENERAL AUTHORITY WIDE ELEVATOR, ESCALATOR AND

L1468-C1 GENERAL
L1468-C1 - GENERAL TERMINAL B GENERATOR REPLACEMENT LOG

MGET2-C1R
M672-C1R CONLEY TERMINAL SECURITY CAMERAS SOUTH BOSTO.

A456 RFQ PROFESSIONAL CONSULTANT SERVICES
A456 RFQ PROFESSIONAL CONSULTANT SERVICES FY24-26 PROJE

L1468-C1 SUB
L1468-C1 SUB TERMINAL B GENERATOR REPLACEMENT LOGAN INT

A442-C1SUB
A442 C1 SUB AUTHORITY WIDE ELEVATOR, ESCALATOR AND MOVIN.

My Profile

Reset Search

Project

Select

Status

Draft

Draft

Draft

Advertisad

Draft

Adventised

Advertised

Draft

Advertised

Advertised

Draft

Advertised

Advertised

Advenised

Due

0711112024

06/27/2024

06/26/2024

06/20/2024

06/19/2024

06/13/2024

06/13/2024

06/12/2024

06/12/2024

06/12/2024

06/05/2024

05/30/2024

05/29/2024

05/20/2024

Submit Qualifications under Required Document List

* FTQJECL SUNCIAUUIT JOGUIerits

© Addenda, Briefing Information & Attendance
Order Name Description

0 Attachments
e Solicitation Project Information
e (RFQ) — Instructions for Electronic Submission

& Required Document Instructions
Required Document Uploads

File Naming Conventions:

Filename: MPA project #_Company Name._pdf
Example: L2302_Massport.pdf

“*Limit to 50 s (this il underscores and all letters and numbers)**

Files submitted via Bid Express must follow the file naming convention specified in the "Description” field for each document in the "Required Document Upload" table below. The file name and
description entered during the file upload process ensures each file can be readily identified by respondent's company name and content.

File Format Restrictions:
All documents must be in _pdf format and must be scanned in such a way that they can be read on a computer and printed on 8 1/2" x 11” paper, unless otherwise specified.

RFQ
A PDF containing all information and materials required for the following components of the RFQ. Scans of executed versions must be included for any documents requiring signature.

« Cover Letter

« SF330 PART 1-Contract Specific Qualifications Forms A-H

« SF330-PART Il General Qualifications (Include appropriate numbers of Parts II's)
« A PDF of the certification letters from the Supplier Diversity Office for M/WBE/DBE

© Required Document List

Name Description Omission Terms
RFQ Filename: MPA project #_Company Name.pdf

1 Required Document

13
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