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Introduction

 Please enter your contact information in the Zoom Meeting chat window:

OFirst and Last Name
SCompany
O Email
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* Massport has introduced online bidding for all
C.149, C.149a and C.30 projects

e Consultant Professional Services RFQs for
Projects Advertised after May 10, 2023 will be
submitted through online bidding (BidExpress).

* No hard copies of the bidding information,
Proposal, Plans and Specifications, Addenda, or
other material is available. Nor will Massport
accept hard copy bids for these projects. Bidding
on these projects is completely online.

Massport has introduced online
bidding

* Online Bidding Project Information

e e * All new bids for C.149, C.149a and C.30 projects
A S Racle and Consultant Professional Services can be
found on Bid Express
https://www.bidexpress.com/
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https://www.massport.com/massport/business/capital-improvements/online-bidding-project-information/
https://www.bidexpress.com/
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* The Professional Consultant RFQ’s will be listed
under the appropriate project # and Project title
on the Massport website:
https://www.massport.com/massport/business/
bids-opportunities/capital-bids/

* Please submit qualification via Bid Express
https://www.bidexpress.com/
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https://www.massport.com/massport/business/bids-opportunities/capital-bids/
https://www.massport.com/massport/business/bids-opportunities/capital-bids/
https://www.bidexpress.com/
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 All bidders need to be registered with Bid

infotech. Express to submit or respond to Bids.
My'm ________ et tome f e s br oo cneocig https://www.infotechexpress.com/reqistration/new
* Please refer to the new Bid Express New Vendor
) Instructions:
e https://infotechinc.zendesk.com/hc/en-
e us/sections/12044610308375-Bid-Express-
My Business Ve n d O rS
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https://www.infotechexpress.com/registration/new
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
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RFQ listed below in Bid Express Submit Qualifications under Required Document List

Bid Express

Home Our Solicitati Public Solicitations My Profile lats Contact Us
ic S i Attachment List Bid Bond Build Your Own Envelope Item List
GUESOICIETINS T SEITIELITS Ly s TEE EmEEUE Douriontapl tachnens s A bi o form it s i custoryBusd o Ove e st suppizdin s im0 e e ou e
P e R P S ey ity ey S
oS e Bt e ot
e Sl
Search for Number, Code or Description Reset Search
s General Info =8
Templates ) Archives umber Atlow zer0 unit prices and ibor
A447 RFQ PROFESSIONAL SERVICES HNo
Deadine Allow negative unit prices and labor?

Solicitation

A447 RFQ PROFESSIONAL SERVICES
Professional Consultant Services A447 TERM ROOF AND BUILDING EN..

LP2301
LP2301 FY 24-27 PASSENGER BOARDING BRIDGES MAINTENANCE

AP2302-C1 (TERM)

AP2302-C1 TERM INTERIOR BUILDING REPAIRS, BOSTON, BEDFOR. ..

AP2305-C1 (TERM)
AP2305-C1, TERM CAULKING/SEALANT REPAIRS, BOSTON, BEDFOR

L1740-C1 (GENERAL)
L1740-C1 (GENERAL) LOC CRAC UNIT REPLACEMENT, ONE HARBO.

L1738-C1

L1738-C1 ENERGY OPTIMIZATION PROGRAM — LOGAN AIRSIDE CHA...

L1740-C1 (SUB)

L1740-C1 (SUB) LOC CRAC UNIT REPLACEMENT, ONE HARBORSIDE .

W308-C1

W308-C1 RUNWAY 11-29 REHABILITATION FROM STATION 48+20 TO ...

L1709-C1

L1709-C1 2023 MISCELANEOUS AIRFIELD PAVEMENT IMPROVEMEN..

H288-C1
H288-C1 RUNWAY 5-23 (SOUTH OF RW 11-29) REHAB, LIGHTING AND.

AP2209-C1 (TERM)

AP2209-C1 FY2023-2026 TERM CONTRACT FOR ON-CALL AND EMER ..

MP2301-C1 (TERM)
MP2301-C1 (TERM) MARITIME PAVEMENT REPAIRS - TERM CONTRA.

AP2304-C1R~(TERM)

Status Due

Drant 062212023 @

Advertised 05/25/2023

Draft 0512412023 @

Advertised 05/03/2023

Closed 04/26/2023

Closed 04/19/2023

Closed 04/12/2023

Closed 03/22/2023

Closed 03/22/2023

Closed 03/08/2023

Closed 03/08/2023

Closed 03/08/2023

Closed 02/22/2023

06/2212023 12:00 PM EDT

Auto Advertise
051012023 09:00 AM EDT

Description
Professional Gonsullant Services.

A447 TERM ROOF AND BUILDING ENVELOP
ALLMASSPORT FACILITIES
BOSTON-BEDFORD & WORCESTER
MASSACHUSETTS

MAY, 2023

state
Massachusefts

County
Suffolk

Viskinam

No

Allow multiple bids per vendor for this solicitation?
No

Allow Electronic Signatures?
Ves

Allow vendors to ask questions?
No

Restricted?
No

Mark solicitation as an RFP?
No

0O 000660600666 6066

AP2304-C1R TERM DOOR REPLACEMENT BOSTON, BEDFORD, AND

ity of Boston, s, HERE. Gamin, SafeGraph, METUNAS. . Poviered by Esri

L1645-C1

[

Clasad ETALYPL VS

® Project Solicitation Documents

Order Name Description

0 Asachments
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* Project Scope
1. Project Outline
2. Primary Tasks
3. Secondary Tasks
4. Expected Delivery
e Evaluation Criteria
e Submission Requirements
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* Project Scope
1. Project Outline

The goal is to digitize the entire Massport portfolio by performing reality capture

services, convert scan data to Revit Models, convert the Models to GIS and 2D CAD,

and help establish a workflow for model and data maintenance.
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* Project Scope
1. Primary Tasks
1. 360 photogrammetry
2. Interior Laser scanning (terrestrial and mobile/SLAM LIDAR)
3. LOD 200 geo-located Revit Modeling
4. Conversion from Revit to CAD within Massport’s BIM and AutoCAD Standards.
5. Perform survey to tie in to existing Massport control and vertical benchmarks.
6. Conversion from Revit to ESRI GIS Indoors (both options 2D and 3D)
7. Collection of attribute data (such as Room Type, Room Description)
8. Catalogue of space/room assets within each building in the models.
9. Implement space identification tagging (using Massport room numbering standards)
10. Calculate and collect building Volume data.
11. Implementation of the Massport room numbering standard Authoritywide to the Revit Models, 2D CAD and GIS data.
12. Perform collection and processing of geospatial data.
13. Perform migration of BIM data to GIS.
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* Project Scope
1. Primary Tasks (Continued)
14. Deliverables will be in compliance with Massport BIM, GIS, and CAD Standards.
15. Ability to obtain SIDA Badges for each person.
16. Develop a standard workflow process to keep the data current.
17. Collect/Create Column and Grid Line data.
18. Point Cloud data geolocated with survey control points.
19. All work should be done within the United States (No outsourcing of any work outside the United States)
20. Exterior Laser Scanning (terrestrial and mobile/SLAM LIDAR)

AN
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Project Scope
1. Secondary Tasks

1.
2.

Drone Flight
Creation of Reality Mesh

1. Expected Delivery

AN
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1.
2.
3.
4,
5.
6.
7.
8.

9.

Point Cloud Geo-located with Survey Control Points

LOD 200 Geo-located Revit Model

2D CAD Drawings

GIS GDB Database

Attribute Data Populated (examples: Room Type, Room Description, Room Number)
Implementation of the Massport Room Numbering Standard in Revit Models, 2D CAD, and GIS.
Workflow Process for future Maint.

Calculation of Volume Data, populated in GIS

Deliverables will all be in Compliance with Massport BIM, GIS, and CAD Standards.
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Massport Properties:
e Logan International Airport
 Hanscom Field
* Worcester Regional Airport
e Conley Container Terminal
e Flynn Cruiseport Boston
e Boston Fish Pier
 Massport Marine Terminal
e Other Massport Development

AN
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Logan International Airport
2022 General Location Plan

Legend:
= Approximata Massport Praparly Linas

Logan Internatlonal Alrport
East Boston, MA

Massachusetts Port Authorlty
[——— Capital Programs Departiment
mAssport Pk

AN
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Logan International Airport
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2022 General Location Plan

Hanscom Field

14



MPA#A460 Digital Building Data Capture Consultant Briefing

Worcester Reglonal Alrport
2022 General Location Plan

Revision Date: 03/08/2021

Waorcester Reglonal Alrport

Worcester, MA

Massachusetts Port Authorty
i Department

f/ IASSHOrT feerts

T et e Lt trew e et

P

AN

e Worcester Regional Airport
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Massport Propeies
Masspor Ao i e, Harborwide

e om0
e, Caiea SvAreFe o et sncurA AL ARCER] Suh partes é 7 -

Ancal iragery Tourse: Manalas: Autal imagery Dute: CY233033

Massport Property Harborwide
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»“” L
- |||||||||llll |

‘Geographlc Portal
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RFQ Evaluation Criteria

The submission shall be equally evaluated on the basis of:

1.

2.

3.

4.

Demonstrated experience and knowledge of the team for similar projects of similar size and complexity
particularly for the Project Manager. Highlight the experience and expertise for the major sub-consultants
and their assigned staff. Provide information on geographical location and proposed staff % allocation to
this project

Demonstrated project understanding and proposed technical approach including digital products, QA/QC
process, program implementation, cost management and task scheduling capabilities and ability to plan
and perform work with minimal disruption to operation

Demonstrated experience in utilizing Scrum methodologies and Lean Design & Construction. Experience
integrating and managing GIS/CIM & BIM, and ability to integrate technology, innovation, sustainability
and resiliency into all phases of the project including the development of 3D utility models

Proposed approach to enhance diversity and inclusion of firms to increase the pool of consultants working
on the Authority’s projects. For those D/M/WBE firms proposed, describe their type and/or category of
work (i.e. civil, electrical, Lean, etc.); include the specific roles to be played by each D/M/WBE, and the
extent of the involvement by such D/M/WBE as of date of the proposal submission (% goal)

18
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RFQ Submission Requirements

Questions are to be sent via email to: CPBidQuestions@massport.com

Deadline for submission of written questions: April 4, 2024 @ 12:00PM (noon)
Answers published: April 11, 2024
Deadline for proposal submission: May 2, 2024 @ 12:00PM (noon)

AN
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Thank You

w

massport
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