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• Please enter your contact information in the Zoom Meeting chat window:

oFirst and Last Name
oCompany
oEmail
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Introduction



• Massport has introduced online bidding for all 
C.149, C.149a and C.30 projects

• Consultant Professional Services RFQs for 
Projects Advertised after May 10, 2023 will be 
submitted through online bidding (Bid Express). 

• No hard copies of the bidding information, 
Proposal, Plans and Specifications, Addenda, or 
other material is available. Nor will Massport 
accept hard copy bids for these projects. Bidding 
on these projects is completely online.

• Online Bidding Project Information

• All new bids for C.149, C.149a and C.30 projects 
and Consultant Professional Services can be 
found on Bid Express 
https://www.bidexpress.com/
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• The Professional Consultant RFQ’s will be listed 
under the appropriate project # and Project title 
on the Massport website: 
https://www.massport.com/massport/business/
bids-opportunities/capital-bids/

• Please submit qualification via Bid Express 
https://www.bidexpress.com/
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• All bidders need to be registered with Bid 
Express to submit or respond to Bids.  

https://www.infotechexpress.com/registration/new

• Please refer to the new Bid Express New Vendor 
Instructions: 
https://infotechinc.zendesk.com/hc/en-
us/sections/12044610308375-Bid-Express-
Vendors
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A456 RFQ listed below in Bid Express Submit Qualifications under Required Document List 
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Project Management
• Acts as MPA PM on select projects
• Prepares project budgeting in 

conjunction with Designer
• Design oversight – schedule and 

budget using PM Web
• Construction monitoring with MPA 

Construction Admin group, Resident, 
Contractor
• Construction closeout – directing 

Designer and CxA – Punch list, Asset 
Management, Commissioning
• Project manager training – using MPA 

Project Delivery Guidelines

Project Management Services
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Program Controls Support
• Estimating – review and reconcile 

project estimates
• Scheduling – monitor and adjust 

project and program schedules
• Change management – review and 

adjust COs, evaluate project impacts
• General support – assist in Capital 

Improvements Plan in program 
development, adjustment, 
dashboards, training
• Data management – quality, integrity, 

analytics, integration in support of 
CIP

Program Management Services
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Chapter 25A Design and Construction 
Oversight for Design-Build

• Energy and water efficiency retrofits
• May include: low carbon HVAC systems, 

envelope improvements, geo-exchange 
borefields, etc.  
• Acts as OPM for: 

Design oversight – schedule and 
budget using PM Web

Construction monitoring with MPA 
Construction Admin group, Resident, 
Designer, Contractor

Construction closeout – directing 
Designer and CxA – Punch list, Asset 
Management, Commissioning

Ch. 25A Design-Build Oversight
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Contractual Provisions to be Included
• ALL personnel proposed for assignment to this 

project are subject to approval by MPA
• Services under this agreement will be performed 

on site at MPA facilities
• Assigned key personnel (managers) must devote 

a minimum of 50 % of her time to MPA project/ 
program to which she is assigned
• Assigned key personnel are required to provide a 

minimum of 90 consecutive business days on 
MPA assignments – retraining costs for early 
replacements will be borne by Consultant

Special Provisions 
for Key Personnel
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1. Demonstrated experience
• Team on similar projects

• Project Management and Program 
Controls proposed Project Managers –
similar projects in size and complexity

• Ch. 25A – must be as OPM for these 
projects. Other non-Ch. 25A DB projects 
are not acceptable substitutes.

• Key staff acting as Project Managers 
must have familiarity with Ch. 149A, 
149, 30, and 25A for Project 
Management component of this project 
and must have PM Web experience for 
the Project Controls component

Evaluation Criteria
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Evaluation Criteria
2.  Experience in BIM/VDC

• Integration and management during 
design and construction
• Experience in Lean Design & 

Construction (e.g., Last Planner, 
Scrum)
•Management of BIM projects
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Evaluation Criteria 3.  Diversity and Inclusion
• Approach proposed to enhance D&I
• Roles and amount of responsibilities
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EVENT DATE/TIME

Solicitation: Release Date and Supplemental 

Package Available

WEDNESDAY, APRIL 17, 2024

Consultant Briefing TUESDAY, APRIL 23, 2024 @ 2PM

Deadline for submission of written questions MONDAY APRIL 29, 2024 @ 12PM (noon)

Official answers published (Estimated) FRIDAY, MAY 3, 2024

Solicitation: Close Date / Submission 

Deadline

THURSDAY MAY 30, 2024 @ 12PM (noon)

Key pre-selection dates
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Submission Requirements
• Use Form SF 330
• Include M/WBE Certifications
• Cover Letter information in Supplemental Package
• Electronic submission in Bid Express

• Download required forms
• Upload at same location to submit

• Reviewers tend to look unfavorably when:
• More than 10 resumes are included
• More than 10 pages are submitted for Other Relevant 

Material

• Qualifications Statements are rejected when:
• Cover letter not included
• Acknowledgment of required insurance is not 

provided
• Part IIs for Prime and ALL subs are missing
• Professional registration requirement as delineated in 

MGL Ch. 7C, Section 44 is not met

Submission in Bid Express
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The Authority may reject any application if any of the required information is not provided: Cover Letter,

Insurance Requirements and SF330 Part IIs for the Prime and every sub-consultant.

Make sure that the Cover Letter is signed “Under the pains and penalties of perjury”, and that you

mention the Insurance in the Cover Letter itself.

Required Information That Must Be Included in Submission


