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Introduction

 Please enter your contact information in the Zoom Meeting chat window:
OFirst and Last Name

©Company
O Email
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Weicome to the new Massport.com! v

* Massport has introduced online bidding for all
C.149, C.149a and C.30 projects

E— * Consultant Professional Services RFQs for
Capital Bids Rl ot Projects Advertised after May 10, 2023 will be
= submitted through online bidding (Bid Express).

BUSINESS

* No hard copies of the bidding information,
Proposal, Plans and Specifications, Addenda, or
other material is available. Nor will Massport
accept hard copy bids for these projects. Bidding
on these projects is completely online.

Massport has introduced online
bidding

* Online Bidding Project Information

- T * All new bids for C.149, C.149a and C.30 projects
and Consultant Professional Services can be

- found on Bid Express
https://www.bidexpress.com/

BID EXPRESS NEW VENDOR INSTRU ICTIONS
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* The Professional Consultant RFQ’s will be listed
=1 ] — | v under the appropriate project # and Project title
on the Massport website:
https://www.massport.com/massport/business/
bids-opportunities/capital-bids/

* Please submit qualification via Bid Express
https://www.bidexpress.com/
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o —  All bidders need to be registered with Bid
infotech Express to submit or respond to Bids.

Welcome to Infotech® re:
My Info g
Infoech s the home of valuable services

https://www.infotechexpress.com/reqistration/new

aaaaaaaaa

««««««««« * Please refer to the new Bid Express New Vendor
. Instructions:
https://infotechinc.zendesk.com/hc/en-

us/sections/12044610308375-Bid-Express-
Vendors

oooooooooo
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A456 RFQ listed below in Bid Express Submit Qualifications under Required Document List
Bid Express

Our Sokcitations My Profie

Our Solicitations ic Solicitations. My Profiie Stats Contact Us e — W erchic 0 e avorid

Search for Number, Code or Deseription Reset Search
= General Info
— p— Avow e s andtcr?
4447 RFQ PROFESSIONAL SERVICES No
Deadine Allow negative i pice andabor?
Solicitation Status Due 06/22/2023 12:00 PM EDT No
Auto Adversse Allow mutiple bidsper vendor for this solcitaion?
A447 RFQ PROFESSIONAL SERVICES ° 05102023 0300 At EDT
Professional Consultant Services A447 TERM ROOF AND BUILDING EN brait 062212023 Description Allow Electronic Signatures?
ProfossonalConsitan Seves ves
LP2301 ALl wassrorT aci Allowvendors to sk
A o o venors 0 sk questons?
LP2301 FY 24-27 PASSENGER BOARDING BRIDGES MAINTENANCE ... Advertised  05/25/2023 BosTOu eDFOR o
. Resticted?
AP2302-C1 (TERM) A 2022 No
AP2302-C1 TERM INTERIOR BUILDING REPAIRS, BOSTON, BEDFOR. Lt ai28 D02 6
. sate Mok slcation as an RFP?
Massachuses No
AP2305-C1 (TERM) —)
Advertised 05/03/2023 County

AP2305-C1, TERM CAULKING/SEALANT REPAIRS, BOSTON, BEDFOR .
Suflok

L1740-C1 (GENERAL)

11740-C1 (GENERAL) LOC CRAC UNIT REPLACEMENT, ONE HARBO. Glo=ed 262023

L1738-C1 \
L1738-C1 ENERGY OPTIMIZATION PROGRAM — LOGAN AIRSIDE CHA Closed 04/19/2023

L1740-C1 (SUB)

L1740-C1 (SUB) LOC CRAC UNIT REPLACEMENT, ONE HARBORSIDE Crezil  CHEERS )

W308-C1

W308-C1 RUNWAY 11-29 REHABILITATION FROM STATION 48+20 TO Closed 03/22/2023

000000060666 6406

L1709-C1
L1709-C1 2023 MISCELANEOUS AIRFIELD PAVEMENT IMPROVEMEN Closed 03/22/2023
H288-C1 «‘1
H288-C1 RUNWAY 5-23 (SOUTH OF RW 11-29) REHAB, LIGHTING AND. Closed 03/08/2023 &
AP2209-C1 (TERM)
AP2209-C1 FY2023-2026 TERM CONTRACT FOR ON-CALL AND EMER Closed 03/08/2023
MP2301-C1 (TERM)
MP2301-C1 (TERM) MARITIME PAVEMENT REPAIRS - TERM CONTRA. Closed 03/08/2023
AP2304-C1R-(TERM)
'AP2304-C1R TERM DOOR REPLACEMENT BOSTON, BEDFORD, AND Closed 02/22/2023
m  Lieesc P O Gity o Boston, Esn, HERE, Garin, SafeGraph, METUNAS. .. Powered by Esii

© Project Solicitation Documents BE8

Order Name Description

Oatscnmen
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Project Management
* Acts as MPA PM on select projects
* Prepares project budgeting in
conjunction with Designer

* Design oversight — schedule and
budget using PM Web

* Construction monitoring with MPA
Construction Admin group, Resident,
Contractor

* Construction closeout — directing
Designer and CxA — Punch list, Asset
Management, Commissioning

* Project manager training — using MPA
Project Delivery Guidelines

Project Management Services
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Program Controls Support

* Estimating — review and reconcile
project estimates

Program Management Services

PMULE i T _Tﬁ * Scheduling — monitor and adjust
S A e -— ( : project and program schedules

* Change management — review and
adjust COs, evaluate project impacts

* General support — assist in Capital

T Improvements Plan in program
o S S S S Bt ot S development, adjustment,

dashboards, training

* Data management — quality, integrity,
analytics, integration in support of

CIP
massport
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Ch. 25A Design-Build Oversight

massport

Chapter 25A Design and Construction
Oversight for Design-Build

* Energy and water efficiency retrofits

* May include: low carbon HVAC systems,
envelope improvements, geo-exchange
borefields, etc.

* Acts as OPM for:

" Design oversight — schedule and
budget using PM Web

= Construction monitoring with MPA
Construction Admin group, Resident,
Designer, Contractor

" Construction closeout — directing
Designer and CxA — Punch list, Asset
Management, Commissioning
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. . Contractual Provisions to be Included
Special Provisions

for Key Personnel * ALL personnel proposed for assignment to this
project are subject to approval by MPA

- T‘T*\i?" * Services under this agreement will be performed
&Y- i N on site at MPA facilities

* Assigned key personnel (managers) must devote
a minimum of 50 % of her time to MPA project/
program to which she is assigned

* Assigned key personnel are required to provide a
minimum of 90 consecutive business days on
MPA assignments — retraining costs for early
replacements will be borne by Consultant

shutterstock.com - 15158434677

—_
massport
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Demonstrated experience
* Team on similar projects
* Project Management and Program

Evaluation Criteria 1.

Controls proposed Project Managers —
similar projects in size and complexity

* Ch. 25A — must be as OPM for these
projects. Other non-Ch. 25A DB projects
are not acceptable substitutes.

* Key staff acting as Project Managers
must have familiarity with Ch. 149A,
149, 30, and 25A for Project
Management component of this project

S and must have PM Web experience for

massport the Project Controls component

11
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2. Experience in BIM/VDC

* Integration and management during
design and construction

* Experience in Lean Design &
Construction (e.g., Last Planner,
Scrum)

* Management of BIM projects

Evaluation Criteria

—_
massport
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Evaluation Criteria 3. Diversity and Inclusion
* Approach proposed to enhance D&
* Roles and amount of responsibilities

massport 13
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Key pre-selection dates

EVENT DATE/TIME

Solicitation: Release Date and Supplemental WEDNESDAY, APRIL 17, 2024
Package Available

Consultant Briefing TUESDAY, APRIL 23, 2024 @ 2PM
Deadline for submission of written questions MONDAY APRIL 29, 2024 @ 12PM (noon)
Official answers published (Estimated) FRIDAY, MAY 3, 2024

Solicitation: Close Date / Submission THURSDAY MAY 30, 2024 @ 12PM (noon)
Deadline

—
massporl
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Submission in Bid Express

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT

HB&A|

6. FIRM NAME AND LOCATION (Cly and State) 1

HB&A, LLC - Colorado Springs, CO

1€ EDUCATION (a eciaiizabon) |77 CURRENT PROFESSIONAL 5 ]
[ Arhtecture: co mmmr. sm——— —

Bachelor of Architecture - s & S F— — e+ ——— g
|- e

[18 OTHER PROFESSIONAL QUALIFICATIONS ]

Key Skills: ot maratn sap e sap ooy Rl wewy S g e . S—

14, YEARS EXPERIENGE
b

x @6

massport

Submission Requirements

Use Form SF 330
Include M/WBE Certifications
Cover Letter information in Supplemental Package
Electronic submission in Bid Express
* Download required forms
* Upload at same location to submit
Reviewers tend to look unfavorably when:
* More than 10 resumes are included

* More than 10 pages are submitted for Other Relevant
Material

Qualifications Statements are rejected when:
* Cover letter not included

* Acknowledgment of required insurance is not
provided

Part lls for Prime and ALL subs are missing

* Professional registration requirement as delineated in
MGL Ch. 7C, Section 44 is not met

15



MPA# A456 FY24-26 PROJECT AND PROGRAM MANAGEMENT SUPPORT SERVICES
Consultant Briefing

Required Information That Must Be Included in Submission

The Authority may reject any application if any of the required information is not provided: Cover Letter,

Insurance Requirements and SF330 Part IIs for the Prime and every sub-consultant.
Make sure that the Cover Letter is signed “Under the pains and penalties of perjury”, and that you

mention the Insurance in the Cover Letter itself.

massport 16



