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A447 Term Roof & Envelope Design Consultant Briefing

Introduction

 Please enter your contact information in the Zoom Meeting chat window:
© First and Last Name

© Company
© Email
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Agenda

Expected Outcome: An understanding of the Bid Express Submission Process
Gained insights to the A447 RFQ requirements

1. Bid Express
2. Term Contract Background

3. Solicitation for Consultant Design Services
© Multidisciplinary Team Expertise
o Scope of Work
©  Evaluation Criteria
©  Submission Schedule

massport
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Capital Bids

Bids & Opportunities
Current @oportunities

Massport has introduced online bidding for all C.149 and C.30 projects and

Consultant

Online Bidding Project Information

Bid Express New Vendor Instructions

All new bids for C.149 and C. 30 prejects Consultant Professional Services can be

found on the Massport Bid Express website. The construction projects listed below

under Advertised Contracts that are C.149 or C.30 have already been advertised.
No hard copies of the bidding information, Proposal, Plans and Specifications,
Addenda, or other material is available. Nor will Massport accept hard copy bids for

these projects. Bidding on these projects is completely anline

All bidders need to be registered with Bid Express to submit or respond to Bids.

Please refer to the new Bid Express New Vendor Instructions

Advertised Contracts

Select An Opportunity Type v

massport

* Massport has introduced online bidding for all
C.149 and C.30 projects

* Consultant Professional Services RFQs for
Projects Advertised after May 10, 2023 will be
submitted through online bidding (BidExpress).

* No hard copies of the bidding information,
Proposal, Plans and Specifications, Addenda, or
other material are available. Nor will Massport
accept hard copy bids for these projects. Bidding
on these projects is completely online.

* All new bids for C.149 and C.30 projects and
Consultant Professional Services can be found on
the Massport Bid Express website.

* Online Bidding Project Information



https://www.bidexpress.com/businesses/27137/home
https://www.massport.com/massport/business/capital-improvements/online-bidding-project-information/

A447 Term Roof & Envelope Design Consultant Briefing — Bid Express Info

* The Professional Consultant RFQ’s will be
listed under the related Project # and
Project title on the Massport website:
https://www.massport.com/massport/busine
ss/bids-opportunities/capital-bids/

Capital Bids

* Please submit qualification via Bid Express
https://www.bidexpress.com/

7
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https://www.massport.com/massport/business/bids-opportunities/capital-bids/
https://www.bidexpress.com/
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My Info

aaaaaaaaa

= Email

*****

*Password

= City

infotech.

Welcome to Infotech® registration

 All bidders need to be registered with Bid Express
to submit or respond to Bids.

https://www.infotechexpress.com/registration/new

* Please refer to the new Bid Express New Vendor
Instructions:

https://infotechinc.zendesk.com/hc/en-
us/sections/12044610308375-Bid-Express-Vendors



https://www.infotechexpress.com/registration/new
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
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Submit Qualifications under Required Document

List Bid Express
Bid Expres =

A447 RFQ listed below in Bid Express

Public Solicitations My Profile ats Contact Us.

ic S i Build Your Own Envelope Item List
Our Solicitations R My Profile Stats Contact Us e a i 2 Gz Bt Y v T ke sppecin s 5 it tems vscen
s Compann Pt ity sesphan 8 D
= Pl

Search for Number, Code or Description Reset Search

@ General Info

0O 0006060600666 6066

[

e Mumber Allow zro it prces nc abor?
A447 RFQ PROFESSIONAL SERVICES HNo
eatine Alow egtie unt price sndabor?
Solicitation Status Due 06/22/2023 12:00 PM EDT No
Auto Advertise Allow multiple bids per vendor for this solicitation?

A447 RFQ PROFESSIONAL SERVICES
Professional Consultant Services A447 TERM ROOF AND BUILDING EN..

LP2301
LP2301 FY 24-27 PASSENGER BOARDING BRIDGES MAINTENANCE

AP2302-C1 (TERM)

AP2302-C1 TERM INTERIOR BUILDING REPAIRS, BOSTON, BEDFOR. ..

AP2305-C1 (TERM)
AP2305-C1, TERM CAULKING/SEALANT REPAIRS, BOSTON, BEDFOR

L1740-C1 (GENERAL)
L1740-C1 (GENERAL) LOC CRAC UNIT REPLACEMENT, ONE HARBO.

L1738-C1

L1738-C1 ENERGY OPTIMIZATION PROGRAM — LOGAN AIRSIDE CHA...

L1740-C1 (SUB)

L1740-C1 (SUB) LOC CRAC UNIT REPLACEMENT, ONE HARBORSIDE .

W308-C1
W308-C1 RUNWAY 11-29 REHABILITATION FROM STATION 48+20 TO .

L1709-C1

L1709-C1 2023 MISCELANEOUS AIRFIELD PAVEMENT IMPROVEMEN..

H288-C1
H288-C1 RUNWAY 5-23 (SOUTH OF RW 11-29) REHAB, LIGHTING AND.

AP2209-C1 (TERM)

AP2209-C1 FY2023-2026 TERM CONTRACT FOR ON-CALL AND EMER ...

MP2301-C1 (TERM)
MP2301-C1 (TERM) MARITIME PAVEMENT REPAIRS - TERM CONTRA

AP2304-C1R~(TERM)
AP2304-C1R TERM DOOR REPLACEMENT BOSTON, BEDFORD, AND

L1645-C1

Drant 062212023 @

Advertised  05/25/2023

Draft 0512412023 @

Advertised 05/03/2023

Closed 04/26/2023

Closed 04/19/2023

Closed 04/12/2023

Closed 03/22/2023

Closed 03/22/2023

Closed 03/08/2023

Closed 03/08/2023

Closed 03/08/2023

Closed 02/22/2023

Clasad ETALYPL VS

051012023 09:00 AM EDT

Description
Professional Consultant Services.

A447 TERM ROOF AND BUILDING ENVELOP
ALLMASSPORT FACILITIES
BOSTON-BEDFORD & WORCESTER
MASSACHUSETTS

MaY, 2023

state
Massachusefls

County
Suffolk

Viakihar

Nowmam

erc
ity of Boston, Esri, HERE. Gamin, SafeGraph, METUNAS. . Poviersd by Esri
= Project Solicitation Documents

Order  Name

0 Atachments

No

Allow Electronic Signatures?
Ves

Allow vendors to ask questions?
o

Restricted?
No

Mark solicitation as an RFP?
No
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= Massport maintains over 200 buildings

m  Across five site areas
" Boston ~ Worcester ~ Bedford

=  Work may be at one or all properties
= Massport Net-Zero by 2031 goal

= Buildings may require
 Performance upgrades
* Repairs for damage
* Retrofit from age
 Phased roof replacement
(5-yr $27M program)
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Building Envelope Retrofit

Massport’s goal: net-zero greenhouse gas emissions by 2031
= Improving the energy efficiency of buildings is one component of meeting this goal

= QOlder buildings in Massport’s portfolio could significantly benefit from envelope
improvements or full system retrofits

" incorporate new building technologies
" provide for more efficient energy consumption
" create a healthier indoor environment

" improved occupant comfort

7
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Term Contract

Term Roofing and Envelope Design Contract:
 Massport’s goal is to issue more than one contract

e Each consultant to be issued a contract in an amount not to exceed two
million dollars ($2,000,000)

e Services shall be authorized on an on-call, as needed, work order basis to
address priorities of need

* Work Orders may range from a peer design review, in-field evaluation of
conditions, temporary repair, an exterior cladding, window or roof
replacement, to a full repair or replacement of an exterior system

A ey
massport
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Multidisciplinary Team - Expertise to include (but not limited to):

\%
massport

Building Envelope evaluation, design and performance modelling

Registered Roof Consultants (RRCs) well experienced in roof material
technologies, and roof and building envelope design and detailing, remediation,
and sustainability

Use of Digital Technology
Sustainability - smart building performance, energy efficiency

Architecture, building structure, plumbing, and electrical engineering, cost
estimating, construction phasing, and bid documentation under MGL Chapter
149

Integration of Lean and Agile methodologies throughout project performance

Regulatory Requirements



A447 Term Roof & Envelope Design Consultant Briefing

Scope of Work - May include but not be limited to:

1. Perform field survey of existing roof/wall, noting dimensions, equipment,
penetrations, etc., as well as system interfaces and interior conditions

2. Evaluate existing conditions of the building envelope, report on findings, code
requirements, and recommend needed repair, retrofit or replacement

3. Develop design plans and details for system replacement

4. Coordinate with MPA environmental hygienist for abatement scope and
specification

5. Prepare drawings, energy model, specifications and/or BIM models as required

*kPersons evaluating and designing replacement roof shall be a Registered Roofing Consultant

| S—
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Scope of Work - May include but not be limited to:

7
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6. Prepare design and bid documents (under MGL Chapter 149)

7. Prepare engineering cost estimates for system replacement and associated work
8. Bid phase support services

9. Construction phase services, including field inspections (by RRC* for roofing)

10. Resident engineer in field during construction to ensure compliance with contract
documents

11. Construction close out and record documentation

*kPersons evaluating and designing replacement roof shall be a Registered Roofing Consultant
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Criteria - submissions will be evaluated on the team’s:

1. Proven knowledge and experience for system replacement projects of similar scale,
complexity and scope

o  Experience is particularly important for PM and system designer
2. Project understanding and technical approach specific to work scope

3. Experience integrating and managing BIM/VDC throughout project implementation
Experience utilizing Scrum and Lean methodologies for improved project performance

4. Experience in sustainable and resilient high performance building envelope design and
construction and “outside the box” examples applicable to scope of work

5. Approach to composition of team for enhanced diversity and inclusion
(The established Commonwealth of Massachusetts combined M/WBE participation goal is 21.6%)

massport
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Submission Schedule:

Key Dates:
« May 25 Written questions submitted to:
CPBidQuestions@massport.com
e June 1 (estimated) Massport published response to
questions
 June 22, 2023 12:00 noon Submission deadline (close)

Submit to:
https://www.bidexpress.com/businesses/27137/hom

| — @
massport - 15



https://www.bidexpress.com/businesses/27137/home
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Design Services

= Term Roofing and Envelope Design Consultant may be tasked to:
 Document and evaluate existing conditions
* Report findings and present recommendations

* Provide design, bid and construction phase services

A —_—
massport
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