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A446 Term Signage Design Consultant Briefing

Introduction

* Please enter your contact information in the Zoom Meeting chat window:

o First and Last Name
o Company
o Email

massport

Memorial Plaque 2



A446 Term Signage Design Consultant Briefing

Agenda

Expected Outcome: An understanding of the Bid Express Submission Process
Gained insights to the A446 RFQ requirements

1. Bid Express y
2. Term Contract Background
3. Solicitation for Consultant Design Services
©  Multidisciplinary Team Expertise
Scope of Work

O
© Evaluation Criteria
o  Submission Schedule

N i
massport ,
South Boston Signage Program



A446 Term Signage Design Consultant Briefing — Bid Express Info

Capital Bids

Bids & Opportunities
Current @oportunities

Massport has introduced online bidding for all C.149 and C.30 projects and

Consultant

Online Bidding Project Information

Bid Express New Vendor Instructions

All new bids for C.149 and C. 30 prejects Consultant Professional Services can be

found on the Massport Bid Express website. The construction projects listed below

under Advertised Contracts that are C.149 or C.30 have already been advertised.
No hard copies of the bidding information, Proposal, Plans and Specifications,
Addenda, or other material is available. Nor will Massport accept hard copy bids for

these projects. Bidding on these projects is completely anline

All bidders need to be registered with Bid Express to submit or respond to Bids.

Please refer to the new Bid Express New Vendor Instructions

Advertised Contracts

Select An Opportunity Type v

massport

* Massport has introduced online bidding for all
C.149 and C.30 projects

* Consultant Professional Services RFQs for
Projects Advertised after May 10, 2023 will be
submitted through online bidding (BidExpress).

* No hard copies of the bidding information,
Proposal, Plans and Specifications, Addenda, or
other material are available. Nor will Massport
accept hard copy bids for these projects. Bidding
on these projects is completely online.

* All new bids for C.149 and C.30 projects and
Consultant Professional Services can be found on
the Massport Bid Express website.

* Online Bidding Project Information



https://www.bidexpress.com/businesses/27137/home
https://www.massport.com/massport/business/capital-improvements/online-bidding-project-information/

A446 Term Signage Design Consultant Briefing — Bid Express Info

* The Professional Consultant RFQ’s will be
listed under the related Project # and
Project title on the Massport website:
https://www.massport.com/massport/busine
ss/bids-opportunities/capital-bids/

Capital Bids

* Please submit qualification via Bid Express
https://www.bidexpress.com/

7

massport -


https://www.massport.com/massport/business/bids-opportunities/capital-bids/
https://www.bidexpress.com/

A446 Term Signage Design Consultant Briefing — Bid Express Info

R  All bidders need to be registered with Bid Express
infotech to submit or respond to Bids.
L https://www.infotechexpress.com/reqistration/new
“““““““““ * Please refer to the new Bid Express New Vendor
. Instructions:
https://infotechinc.zendesk.com/hc/en-
> us/sections/12044610308375-Bid-Express-Vendors



https://www.infotechexpress.com/registration/new
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
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Submit Qualifications under Required Document

List Bid Express
Bid Expres =

A447 RFQ listed below in Bid Express

Public Solicitations My Profile ats Contact Us.

ic S i Build Your Own Envelope Item List
Our Solicitations R My Profile Stats Contact Us e a i 2 Gz Bt Y v T ke sppecin s 5 it tems vscen
s Compann Pt ity sesphan 8 D
= Pl

Search for Number, Code or Description Reset Search

@ General Info

0O 0006060600666 6066

[

e Mumber Allow zro it prces nc abor?
A447 RFQ PROFESSIONAL SERVICES HNo
eatine Alow egtie unt price sndabor?
Solicitation Status Due 06/22/2023 12:00 PM EDT No
Auto Advertise Allow multiple bids per vendor for this solicitation?

A447 RFQ PROFESSIONAL SERVICES
Professional Consultant Services A447 TERM ROOF AND BUILDING EN..

LP2301
LP2301 FY 24-27 PASSENGER BOARDING BRIDGES MAINTENANCE

AP2302-C1 (TERM)
AP2302-C1 TERM INTERIOR BUILDING REPAIRS, BOSTON, BEDFOR. ..

AP2305-C1 (TERM)
AP2305-C1, TERM CAULKING/SEALANT REPAIRS, BOSTON, BEDFOR

L1740-C1 (GENERAL)
L1740-C1 (GENERAL) LOC CRAC UNIT REPLACEMENT, ONE HARBO.

L1738-C1
L1738-C1 ENERGY OPTIMIZATION PROGRAM — LOGAN AIRSIDE CHA...

L1740-C1 (SUB)
L1740-C1 (SUB) LOC CRAC UNIT REPLACEMENT, ONE HARBORSIDE .

W308-C1
W308-C1 RUNWAY 11-29 REHABILITATION FROM STATION 48+20 TO .

L1709-C1
L1709-C1 2023 MISCELANEOUS AIRFIELD PAVEMENT IMPROVEMEN..

H288-C1
H288-C1 RUNWAY 5-23 (SOUTH OF RW 11-29) REHAB, LIGHTING AND.

AP2209-C1 (TERM)
AP2209-C1 FY2023-2026 TERM CONTRACT FOR ON-CALL AND EMER ...

MP2301-C1 (TERM)
MP2301-C1 (TERM) MARITIME PAVEMENT REPAIRS - TERM CONTRA

AP2304-C1R~(TERM)
AP2304-C1R TERM DOOR REPLACEMENT BOSTON, BEDFORD, AND

L1645-C1

Drant 062212023 @

Advertised  05/25/2023

Draft 0512412023 @

Advertised 05/03/2023

Closed 04/26/2023

Closed 04/19/2023

Closed 04/12/2023

Closed 03/22/2023

Closed 03/22/2023

Closed 03/08/2023

Closed 03/08/2023

Closed 03/08/2023

Closed 02/22/2023

Clasad ETALYPL VS

051012023 09:00 AM EDT

Description
Professional Consultant Services.

A447 TERM ROOF AND BUILDING ENVELOP
ALLMASSPORT FACILITIES
BOSTON-BEDFORD & WORCESTER
MASSACHUSETTS

MaY, 2023

state
Massachusefls

County
Suffolk

Viakihar

Nowmam

erc
ity of Boston, Esri, HERE. Gamin, SafeGraph, METUNAS. . Poviersd by Esri
= Project Solicitation Documents

Order  Name

0 Atachments

No

Allow Electronic Signatures?
Ves

Allow vendors to ask questions?
o

Restricted?
No

Mark solicitation as an RFP?
No
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Background

= Massport maintains over 200 buildings

m  Across five site areas

Boston ~ Worcester ~

= Sighage systems

Roadway (MUTCD)
Curbside and Interior

 Wayfinding

massport

New ~ Repairs ~ Retrofit
Guidelines and Standards

Bedford
=  Work may be at one or all properties
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OVERALL AIRPORT TOTAL

86 DOUBLE-SIDED MIGHTEE MOUNTS
40 SINGLE-SIDED MIGHTEE MOUNTS
17 SPRINGBOARD

6 WALKWAY BANNERS

27 BAG CLAIM BANNERS
G0 DIRECTION TEAR-OFF PADS 10 per s -mro saumis
. OO0 DRIVER TEAR-OFF PADS t1a0rzs rap- Tenmina s GARASE ST & FoaL BREAK FOak)

Term Contract

= Term Signage Design Contract:

massport

TERMINAL E DEPARTURES

o () CENTRAL PARKING
@  MIGHTEE MOUNT DOUBLE-SIDED 4
y MOUNTS AT BOTTOM AND TOR OF ESCALATORS

000
DRIVER POOL

Signage Plan for Program Rollout

Massport’s goal is to issue more than one contract

Each consultant to be issued a contract in an amount not to exceed one
million dollars ($1,000,000)

Services shall be authorized on an on-call, as needed, work order basis to
address priorities of need

Work Orders may range from a peer design review, preparation of term
signage contract documents, in-field evaluation of conditions, modifications or
retrofit of existing, update of design standards, to design of a new system.
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Multidisciplinary Team - Expertise to include (but not limited to):

= Existing condition evaluation and documentation of signage systems /
installations

= Signage and Graphic Design

= Design of wayfinding systems

= Schematic design, design development, and installation details and e re—
specifications of sign systems; preparation of construction and bid S
documents

= Architecture, civil, structural, lighting, and electrical engineering, cost
estimating, and bid documentation under MGL Chapter 149

= Regulatory Compliance

AN

massport
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Scope of Work - May include but not be limited to:

1. Planning: investigations, existing conditions documentation, and
evaluation

2. Design and Construction: design development, construction drawings
and specifications, preparation of CAD/BIM plans, cost estimating,
structural load and wind uplift calculations, and bid documents in
support of public bid; provide design, bid and construction phase
services

3. Sign Modifications: existing interior, exterior or roadway sign
installations

4. Sign Face Modifications: modification or replacement of existing sign
faces

A ey
massport

Garage Clearance Study + Implementation
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Scope of Work (continued)

5.
6.

Sign Review/Peer Review: of signage proposals for Authority or tenant projects

Coordination with the Manager of Aviation Sign Shop: support Manager’s needs;
coordinate for the development, design and review of requirements and design;
conformance with current Massport standards; peer review

Authority’s Wayfinding Guidelines and Sign Standards: oversight, implementation,
maintenance and/or modifications of the standards (reference: Massport Wayfinding
Guidelines and Design Standards 2015)

Customer / Passenger Wayfinding: perform analysis of existing or proposed path of
travel, wayfinding and supporting signage, and or develop wayfinding path and signage
system

Code Compliance: ensure signage meets current codes, ADA requirements and fire

%fety regulations
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Scope of Work (continued)

10. Digital Design: produce and deliver graphic files in format
compatible/compliant with Massport standards and requirements

11. Public Bid Process: assist and consult throughout the public bidding phase;
Familiarity with MGL, including filed sub-bid experience

12. Term Signage Contractors: implement sign initiatives or modifications through
existing term signage contractors

massport
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Existing Standards

massport

Wayfinding Guideline
& Sign Standards

Massport

Sign Shop Sign Standards Guide

Massport Sign Shop Standards Guide (5/23)

https://www.massport.com/massport/business/capital-

improvements/important-documents/

14


https://www.massport.com/massport/business/capital-improvements/important-documents/
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Task Examples

e SIZE OF S16M TEXT DIMENSIONS . eouon s som
CATION TEXT ARLA
U A G VERTICAL | AmROw) | S'GNS BACK HLIMRER e
DTH HEXH HEIGHT SPACING SYMBOL REQUIRED GROUND LEGEND BORDER REQUIRED
camn | wame | waTe
i w ; e RefL neR . ”
“ 5 hj MG LTS M 06 el o
ams | cmen | cusen
Cd - Appendix C
outes Sign Replacement Program
pn M-7+2 it
- ; 5 R
Fike, at gore for Worcester/Boston split L tea = 1 wos | Wewm | oas
cuntn
GAEN | wWhIE | whE
E e o e = (-
o A gl T 3 M0G DG W06 werm o
AR CUBED CLBED CUBED
|
| |
et _eg
. e -
L . OGAN - 8
lapoar

Existing Broposed
Sign Location

Installation Notes:
1. Remove existing Best Routes
sign and posts, replace with
proposed N-7+2 Best Routes
sign panel (diagonal right
arrow), posts and footings in

MPA CONTRACT A2383-C6A

FY18-22 EXTERIOR & ROADWAY

SIGNAGE TERM CONTRACT- same location.
ALL MASSPORT FACILITIES
BOSTON, BEDFORD & Existing Sign . — o r—y
‘WORCESTER, MA Location = - = - -—
|  I— PR w1

&0
60" Radus, 13" Borger, Whits on Graen;
BEST ROUTE G 2K LOGAN' © 26, Symonl RADID Whito; ‘AIRPORT' © 2K,
Standard Araw Cuslam 20.0° X 12.1° 45"
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ask Examples

U.S. & Canadian
PPassports Only (No Visa)
Use Red Lanes

-
Diplomats, Crew &
Use Orange Lanes

Lawful Permanent
Residents (Green Card)
Use Red Lanes

ESTA
Visa walver Program
Use Purple Lanes

B3
Quantity: 01

US. & Canadian
Passports Only (No Visa)
Use Red Lanes

-
Diplomats, Crew &
Use Orange Lanes

Lawful Permanent
Residents (Green Card)
Use Red Lanes

.

ESTA
Visa walver Program
Use Purple Lanes

B
Quantity: 01

©

Gleal Erary

= )

BRI

° Ouad Walcams Scrasn

-
5|
—
-

D

Glass Series

i
H

.E’T";H} o

Walting

o

[il‘ﬂ

‘Wall Mount Directional

Freestanding ID

Freestanding 1D
Regtreom

Freestanding 1D
Glotal Entry

CBP Station Glass
Mo Waiting, Extt

Ki

CEP Wall
Mount
Baggege Chim

K CEP Wall
= Mount

Baggoga Clam

Ks

CEP Wall
Mount
Eaggage Clsim

CEP Wall Mount Directional

10
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Task Examples

Massport
Terminal E Alrine Directary Signs
Foacway LED Signags Feasiblity Study

“armina [E Decartures
e s ine n Airlines
Alitalia Icelandair
British Alrways Japan Airines
Copadirlines Lufthansa

ant.

Massport

Terminal E Airline Directory Signs

Roadway LED

March 2015

FREREREIS

Southwest
Swiss

Turkish Airlines
Virgin Atlantic

resolution refers to the number of pixels in in a given area. Pixel pitch is the distance
he center of an LED pixel to the center of the mext LED picel and it is measured in
eters. Resolution is measured in pixel pitch for LED signs. Lower resolutions create larger
ters which are viewable at farther distances, while higher resolutions allow for shaper
ics. The tighter the pixel pitch the more costly the sign, therefore finding the balance is

wing distance of words on a sign is based on a general rule of 50 feet of viewing length
inch of character height. The current static signs use character heights of 3 inches. At
ight the characters on the signs will begin to come into view around 450 feet away from
. At 25 mph this gives the driver approximately 8.2 seconds of viewing time.

a nine inch character height and Swiss 721 BT font, it was determined that the physical length
the airline with the longest name is no more than 30 inches. Based off the smaller existing
atic sign, the following diagram was designed to maintain a familiar layout yet maximize space
add more useable content.

| Terminal @Depanures
Aer Lingus Cathay Pacific lcelandair TACY

| Aeromexico Copa Airlines Japan Airlines TAP Alr Portugal

| Air Canada Delta Jet Blue Turkish Airlines

| Air France El Al Lufthansa US Airways "
Alitalia Emerites Porter
Amerlcan Hainan Alrlines  SATA

| British Airways  Iberia Swiss

I ) N I I

(his content configuration adds another row and column allowing adeguate space for 10

¥

irlines to display. In addition, there is 10 inches of space on the bottom that can be utilized for
dditional messaging. By adding & inches in height and 52 inches in length, a clean, legible
ayout can be achieved. When specifying a sign, these size parameters would be the minimum
llowable dimensions. In the image below of an existing sign location, the new dimensions
would not extend must past each vertical support on either side of the sign.

(arora

Aeses Enginesrs, e,

GRESHAM
E‘ST‘I\TH AND
| PARTNERS

te distance from each sign location to the central
unted with line of sight to the signs and the client
ntation of the sign locations and estimated line of sight
is method. The central location was chosen to gauge
taining the services of a true broadband spectrum

cannot be determined.
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Task Examples

BOS TERMINAL E INTERNATIONAL PASSENGER EXPERIENCE — IMPROVEMENT INITIATIVE

Design Brief — Mission:

LN ;R W N

1
2
3.
4.
5.

ZONE 3 Arrivals / Immigration / Customs — Focus:

Present a modern terminal “image”

Improve comfort & confidence

Enhance clarity

Engage the passenger (guest) [inform & entertain]
Be distinctive and memorable

Impart a sense of welcome

Appear current

Celebrate Boston and the region

Create a vibrant feel

. Maximize impact . . . value

. Accommodate varying sociologies/cultures
. Develop international sensibility

. Attract and retain travelers

for Terminal E)

Improve confidence (and therefore comfort)
Enhance clarity - “Inform” the arriving passenger
Accommodate varying languages
Impart a sense of welcome

Celebrate Boston and the region

b
A
HE

T T

1. Understand wha flles through
Terminal E (profile,
demographic data,
projections]?

2. Understand the apportunity
for effectively connecting to
passengers through content
and design,

@

. dentify guidelines for cresting
an ideal experience, a sense of
weltome and a sansa of
“Bostonness”,

TERMINAL E PASSENGER
EXPERIENCE OPPORTUNITY

FINAL REPORT

« Terminal € Passenger Profile,
current and projected

= Satisfaction Factors | Terminal E
oppertunities

= Experience Map factars

= Way finding content factors

= Recommendations

DELVERED Mar 2014

RFLIGHT

VUELDS DE CONEXION  ANSCHUUSSFL e mesm: vmm-uunau.. i
s

C

LT
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Task Examples

! Bridges to Termin: ta

=y
i Terminals aAB
= e NoTES:
1. VERIFY ALL DIMENSIONS AND MATERIALS W THE FIELD
3 STMEGLS 425" TIR, UNLESS OTHERWSE NOTED.
i : 3 ARROMS 55° TYP, UNLESS OTHERMISE NOTED.
E| Terminal Rows AA-KK 4 TEXT4G TYR, UNLESS OTHERWISE NOTED.
— & FORSIGN LOCATIONS SEE DRAWING A-101.

# Elevators and Terminals [1 [ d

Go

Terminals = q
b [ [ [E Terminals LY
P
p &3 Terminal *

0 5, B, 74, 04 54, 44, A, 290,378, 04

% Rows AA-KK Terminal 3 q

T
Bo wmes noe
b RowsTZ %  Terminal (3 q
B3 rowss FY Be wmes oo
b Rows T-Z £ Terminals [ [ (’ mﬂ B Terminals ic| q
— -y

b [3 Terminal and Elevators X

Eua =7 |

a3z

Terminals

B oo rerminais £
“';‘""‘"‘ w“mmnminal ] q

BG4 NS A N SIGH B RSSEMALY

TO51.1[S457 Box, Orverband Fadsiian |

Desrigion
Caling Mounied, N uminater
Cawg

02

FLUBAESCENT LAWPS TIZ 50

FACE REPLACEMENT, CEILING MOUNTED,
DOUBLE SIDED, ILLUMINATED,
ITEM NO. 10431.5

VERRY AL
FEFLCEVRN.

g

WIS

o TS 4T

EXTRLUED ALUMINUM BIX SECTON
WTH CONTINL oF
It i

WECHMERLLY £ e
AT ST EDGE 1 SELURE —

LS

FACE REPLACEMENT, OVERHEAD RECESSED
LOBBY DOOR PANEL, SINGLE SIDED, ILLUMINATED
@ ITEM NO. 10431.3 .

SEE WOIE 1. OK THS SHEET

MASSACHUSETTS PORT AUTHORITY

* EAST BOSTON, MASSACHUSETTS *

SN FACE M OPER
FOSTION,

B WN HKGED OPENNG.
HELE

A EOI R,
THE AU TLEE

v ecuasure
STUD WELLED

rcTEnERs, T

PEDESTRIAN WAYFINDING MODIFICATIONS
CENTRAL PARKING GARAGE, LOGAN INTERNATIONAL AIRPORT
EAST BOSTON, MASSACHUSETTS

MPA PROJECT No. L1207-C2
JUNE 2013

MASSACHUSE

e o caria,
i T T

IS PORT AUTHORITY
APPROVAL
CAPITAL PROGRAM A

ONE HARB :
FAST ROSTON, MASSACHUSETTS

321 SUMMER

J N
£

" LG WOOAE
XD AL
SYTTEY,

(o BASE DETAIL
O—- WS

" K SoK
TWE, TP

EOAT.

oM. 51

STV INCORPORATED
=

BOSTON, .Mu\ W2210-1785

KEY PLAN

SHEET 1 OF T-01

19
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Task Examples

{!

P

Pedestrian Wayfinding Path

Reflected Ceiling Plan with Sign & Message

20

massport
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Criteria - submissions will be evaluated on your team’s:

1. Proven knowledge and experience for signage projects of similar scale, complexity and
scope

= Experience is particularly important for PM

= Highlight team experience
2. Project understanding and technical approach specific to range of work scope

3. Experience integrating and managing BIM/VDC throughout project implementation;
Experience utilizing Scrum and Lean methodologies for improved project performance

4. Approach to composition of team for enhanced diversity and inclusion

The established Commonwealth of Massachusetts combined M/WBE participation goal is 21.6%

massport
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Submission Schedule:

massport

Key Dates:

 June 29 Written questions submitted to:
CPBidQuestions@massport.com

e July 6 (estimated) Massport published response to questions

« July 27, 2023 12:00 noon Submission deadline (close)

Submit to: https://www.bidexpress.com/businesses/27137/home

22
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