
 

    

   

MASSACHUSETTS PORT AUTHORITY 

 MINUTES FOR THE REMOTE MEETING 

HELD ON NOVEMBER 18, 2021 AT 9:00 A.M. 

 

 The meeting of the Members of the Massachusetts Port Authority was held on  

November 18, 2021.  The following Members participated remotely per An Act Extending Certain 

COVID-19 Measures Adopted During the State of Emergency signed into law by Governor Baker on 

June 16, 2021:  Chairman Lewis G. Evangelidis presided, Warren Q. Fields, Patricia A. Jacobs, John 

A. Nucci, Laura Sen, and Jamey Tesler.   Lisa Wieland, Chief Executive Officer and Executive 

Director, Reed Passafaro, Chief of Staff, John P. Pranckevicius, Director of Administration and 

Finance and Secretary-Treasurer, Edward C. Freni, Director of Aviation, Catherine McDonald, Chief 

Legal Counsel, Michael Meyran, Port Director, Andy Davis, Director, Worcester Airport, Luciana 

Burdi, Director Capital Programs & Environmental Affairs, Anna M. Tenaglia, Deputy Director of 

Administration and Finance, Daniel Gallagher, Director of Aviation Business and Finance, and 

Michael A. Grieco, Assistant Secretary-Treasurer were in attendance. 

 

The meeting commenced at 9:00 A.M. 

 

Public Comment  
 

Mr. Fields joined the meeting at 9:08 A.M.  

 

Juan Tavarez, Joseph Travers, Amina Jorti, George Fong, Ana Che, and Alfredo Cueva each requested 

that the hourly minimum wage be increased for airport employees performing covered services under 

CSO or ASO agreements.  Mr. Henry DeGroot a Ride App driver from Drivers United Massachusetts 

requested to begin a conversation with Massport about the Ride App lot at Logan and about obtaining 

a Massport permit for the purpose of organizing Ride App drivers at Logan. 

 

Ratification and approval of the minutes of the November 18, 2021 Board Meeting  

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

To ratify and approve the minutes of the November 18, 2021 Board Meeting.  

 

 Members Evangelidis, Fields, Jacobs, Nucci, Sen, and Tesler voted Yes. 

 

Chairman’s Comments  
 

Mr. Evangelidis noted that this is the last Board Meeting of 2021 and that it is likely that the January 

Board Meeting will be held remotely. 
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Report of the CEO   

 

Ms. Wieland presented information on preparations for winter storm operations at all Massport 

facilities, on staff providing new safety vests to truck drivers at Conley as part of Massport’s Trucker 

Vest Exchange Program, on Massport’s efforts to inform customers on how to best prepare for the 

busy holiday travel period, on the expansion of the CLEAR traveler identification program to 

Terminal B, on Massport’s financial performance and activity highlights for September, on Logan 

passenger volume trending better than forecast, on the end of the U.S. travel ban on international 

passengers, on President Biden signing the Infrastructure Investment and Jobs Act (the “Act”), on the 

Act’s funding opportunities for airports and ports, on Massport being named one of the top 100 

women-led businesses in Massachusetts, on Massport’s launch of a Multicultural ERG in support and 

celebration of a diverse workforce, on the USDOT’s release of a 2021 Aviation Climate Action Plan, 

on Hertz’s announced plans to add electric vehicles to its rental fleet and to make electric vehicles 

available for Uber drivers to rent, on Flynn Cruiseport Boston hosting the christening of the Ocean 

Explorer cruise ship, on Massport’s Veterans Day celebration including a tribute to veterans at 

Worcester Airport, on the inclusion of Worcester Airport in MONOPOLY Worcester Edition, and on 

Massport’s sponsored annual food drive for local food pantries and children’s winter coat drive. 

 

Director of Aviation Presentation 

 

Mr. Freni presented information on the October Logan passenger volume and aircraft operations, on 

the Logan weekly outbound passenger volume, on Delta’s expansion of transatlantic service from 

Logan, on Aer Lingus resuming and increasing service from Logan to Ireland, on WestJet resuming 

service from Logan to Canada, on a Pwc Report forecasting strong air travel demand during this 

holiday season, on an increase in airline cancelations, delays, and diversions in October due to 

inclement weather and staffing shortages, on the airline industry struggle to increase staffing to its pre-

pandemic level, on airlines scaling down their capacity plans as a result of staffing shortages, and on 

the October Hanscom aircraft operations. 

 

Director of Maritime Presentation 

 

Mr. Meyran presented information on the continuing supply chain disruption, on the daily carrier 

announcements of void sailings and port omissions, on the severe carrier schedule delays impacting 

the Asia to Boston winter schedule, on staff working with the carrier industry and New England 

customers to ensure service resumes expeditiously, and on the Biden Administration’s short and  long-

term steps to address supply chain issues. 
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Strategic Plan  

 

Worcester Airport Rebound Strategy Update 

 

Mr. Davis presented information on staff’s efforts throughout the pandemic to position Worcester 

Airport (the “Airport”) for the air travel recovery including regular conversations with airlines about 

service re-instatement and new service, on investment in airport infrastructure, on developing a media 

plan to build support for the Airport from the local business and college communities, on launching an 

Airport marketing campaign, on hosting targeted events to build awareness of the Airport, and on 

extending the temporary suspension of parking rates at the Airport. 

 

Worcester Airport Commercial Parking Rates 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

WHEREAS, as a result of the COVID-19 pandemic, passenger traffic, aircraft operations and 

airline operations at Worcester Regional Airport (the “Airport”) have been severely 

impacted, with commercial air service ceasing in September 2020; and  

 

WHEREAS, at its meeting on June 24, 2021, the Members of the Authority (the “Board”) 

authorized the temporary suspension of the commercial parking rates at the Airport for the 

period of July 1, 2021 through December 31, 2021; and     

 

WHEREAS, staff recommends that the temporary suspension of commercial parking rates at 

the Airport be extended from January 1, 2022 through June 30, 2022.    

 

NOW, THEREFORE, BE IT RESOLVED AND VOTED THAT: 

 

The Chief Executive Officer and Executive Director, and the Director of Administration & 

Finance and Secretary-Treasurer, each acting singly (each, an “Authorized Officer”), are 

each hereby authorized and directed to extend the temporary suspension of commercial 

parking rates at the Airport from January 1, 2022 through June 30, 2022.    

 

  Members Evangelidis, Fields, Jacobs, Nucci, Sen, and Tesler voted Yes. 
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Maritime Industry Update  

 

Mr. Jim Brennan from Capstan Consulting presented information on the pandemic induced constraints 

that have derailed global supply chains, on potential structural changes to address mid and long-term 

supply chain challenges, on the overall status of the global container shipping industry, on the 

projected increase in the global container shipping industry capacity, on the increase in global 

congestion rates from supply chain disruption, on supply chain disruptions temporarily offsetting the 

Port of Boston’s value proposition for customers, and on potential supply chain implications for the 

Port of Boston going forward. 

 

Safety and Security Committee  

 

Human Resources, Diversity, and Compensation Committee  

 

Community Outreach Committee  

 

Real Estate and Strategic Initiatives Committee   

 

Facilities and Construction Committee   

 

Terminal C Canopy Project  

 

Ms. Burdi presented information on the infrastructure, vehicular, and passenger experience 

improvements from the Project, on views of the previous and new departures level layouts, on views 

of the new canopy departures level and new arrivals level, and on reaching substantial completion of 

the Project. 

 

Logan Roadway Project   

 

Ms. Burdi presented information on the infrastructure and vehicular improvements from the Terminal 

B-C Roadway Project, on the opening of a temporary bridge and demolishing the old departures level 

roadway, on the activation of the traffic detours for the Project, and on views of the Project’s 2018 

Condition and the Project’s Final Condition. 
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Audit and Finance Committee     

 

Amended and Restated Commercial Paper Resolution 

 

Ms. Tenaglia noted that this resolution will increase the Commercial Paper Program by $50 million 

and extend the program term to June 1, 2025. 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  
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 Members Evangelidis, Fields, Jacobs, Nucci, Sen, and Tesler voted Yes. 
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Logan Express HOV Incentive and Logan Commercial Parking Rates  

 

Mr. Gallagher presented information on the current ground transportation challenge, opportunity, and 

recommended strategies, on the reduced congestion impacts of passenger pickup/drop-off at Logan 

due to new initiatives like the Virtual Economy Parking pilot program, on the reduction in the Ride 

App deadhead rate, on the FY22 Logan Express (LEX) Restoration Plan including a Peabody relaunch 

timeframe, and on a proposed Logan Parking Rate structure.  

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

WHEREAS, as a result of the COVID-19 pandemic, passenger traffic, aircraft operations and 

airline operations at Boston-Logan International Airport (the “Airport”) have been severely 

reduced and ridership on the Logan Express buses decreased significantly; and  
 

WHEREAS, air passengers to the Airport are arriving via private vehicles as pick up/drop 

offs generating four (4) trips to the Airport; and   
 

WHEREAS, currently, afternoon peak traffic volumes through the Sumner and the Ted 

Williams (eastbound) tunnels are now higher than before the COVID-19 pandemic; and  

 

WHEREAS, at its meeting on June 24, 2021, the Members of the Authority (the “Board”) 

authorized the establishment of a Logan Express promotional price program effective from 

July 1, 2021 to December 31, 2021 pursuant to which the $12 one-way Adult ticket would be 

discounted to $9 and the $22 round-trip Adult ticket would be discounted to $18 and the $11 

one-way Senior ticket would be discounted to $9 and the $20 round-trip Senior ticket would 

be discounted to $16; and 

 

WHEREAS, staff requests authorization to extend the Logan Express promotional price 

program until June 30, 2022; and 

 

WHEREAS, in order to respond to the elasticity of parking demand for commercial parking 

spaces at the Airport due to the COVID-19 pandemic, staff recommends that the Board 

authorize the establishment of a duration-based discount for parking in the Terminal Area 

Parking Garages with a reservation as described below in order to divert trips from 

pickup/drop-off modes, promote online sales and manage evolving market conditions and 

parking demands; and 

 

WHEREAS, additionally, staff recommends that the Board establish an economy parking 

product for the Airport Economy Garage that will be a flat rate of Twenty-five Dollars 

($25.00) per day for parking in the Airport Economy Garage which will only be available 

through an online reservation system and which will be subject to space availability. This 

economy product will be in effect from the date the Airport Economy Garage reopens until 

June 30, 2022. 
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NOW, THEREFORE, BE IT RESOLVED AND VOTED THAT: 

 

1. The Chief Executive Officer and Executive Director, and the Director of Administration 

& Finance and Secretary-Treasurer, each acting singly (each, an “Authorized Officer”), 

are each hereby authorized and directed to extend the Logan Express promotional price 

program until June 30, 2022. This program would be limited to Logan Express e-tickets 

purchased at loganexpress.com or the FlyLogan App and the promotional price is:  

 

 The $12 one-way Adult ticket will be discounted to $9 and the $22 round-trip Adult 

ticket would be discounted to $18. 

 

 The $11 one-way Senior ticket will be discounted to $9 and the $20 round-trip 

Senior ticket would be discounted to $16. 

 

 All other Logan Express fares will remain unchanged.  

 

2. The Authorized Officer is hereby authorized and directed to establish an economy 

parking product for the Airport Economy Garage that will be a flat rate of Twenty-five 

Dollars ($25.00) per day for parking in the Airport Economy Garage which will only be 

available through an online reservation system and which will be subject to space 

availability. This economy product will be in effect from the date the Airport Economy 

Garage reopens until June 30, 2022. 

 

3. The Authorized Officer is hereby authorized to establish a duration-based discount for 

parking in the Terminal Area Parking Garages which will only be available through an 

online reservation system and will be subject to space availability as described below: 

 

 Day 1-$38 

 Day 2-$38 

 Day 3-$35 

 Day 4-$32 

 Day 5+-$29 

 

This duration-based discount will be in effect from January 1, 2022 until June 30, 2022. 

 

 All other Logan Commercial Parking rates will remain unchanged.  

 

Members Evangelidis, Fields, Jacobs, Nucci, Sen, and Tesler voted Yes. 

 



Massachusetts Port Authority 

Minutes of the meeting held on November 18, 2021 

Page 23 

 

Concession and Airport Business Recovery Plan 

 

Mr. Gallagher presented information on granting term extensions of up to three years for impacted 

airport business partners as well as granting minimum annual guarantee and percentage fee 

adjustments. 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

WHEREAS, as a result of the COVID-19 pandemic, passenger traffic at Boston Logan 

International Airport (the “Airport”) has been severely impacted, which continues to have a 

direct negative impact on the Airport’s concession program; and 

 

WHEREAS, to help mitigate the impacts of the COVID-19 pandemic on terminal area 

concessionaires, rental car companies, and ATM providers, the Members of the Authority 

(the “Board”) previously approved the Tenant Sustainability and Recovery Plan with votes in 

April 2020, June 2020, and June 2021, which together provided (i) authority to waive 

minimum annual guarantee rents for terminal area concessionaires from April 2020 through 

June 2022, and (ii) deferred rent payments for rental car companies and ATM providers from 

April 2020 through June 2020; and 

 

WHEREAS, the Board previously approved an amendment to the MarketPlace Logan, LLC 

(“MarketPlace”) Food & Beverage, News, Duty Free & Specialty Retail Concessions Lease 

(the “MarketPlace Lease”) which (i) extended the term of the MarketPlace Lease five (5) 

additional years, through October 31, 2032; and (ii) provided for the possible temporary 

adjustment of the Fee retained by MarketPlace (up to 15% of gross revenues), for calendar 

year 2021, in the event the existing Fee (plus any rent relief received by MarketPlace) is less 

than the agreed upon operating budget amount of $3.4 million; and  

 

WHEREAS, further action, however, is necessary to allow the terminal area concessionaires, 

rental car companies, and ATM providers to recover some of the losses resulting from the 

decrease in passenger activity during this time, as well as ensure the continuity of service at 

the Airport. 
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NOW, THEREFORE, BE IT RESOLVED AND VOTED: 

 

To authorize the Chief Executive Officer and Executive Director, Secretary-Treasurer, 

and Assistant Secretary-Treasurer, each acting singly (each, an “Authorized Officer”), to 

execute and deliver, on behalf of the Authority, amendments to the following agreements, 

on the following terms and conditions:   

 

1. Granting staff the discretion to amend agreements with the following terminal area 

concessionaires, rental car companies, and ATM providers to extend the existing 

agreement terms for up to three (3) additional years: 

 

Agreement Current Expiration Date 

ATM providers 

(various agreements) 

October 31, 2022 

JCDecaux Airport Boston, LLC 

(Commercial Advertising Concession 

Agreement) 

December 31, 2022 

Prestige Services, Inc.  

(Vending Machine Concession Agreement) 

October 31, 2024 

Rental Car Companies 

(various agreements) 

September 30, 2028 

Nouria Energy Corporation  

(Airport Convenience and Filling Center 

Lease) 

September 30, 2039 

LSF Logan Airport, LLC (d/b/a Legal Sea 

Foods) 

(various lease agreements) 

Terminal A:  September 30, 2028 

Terminal B:  April 30, 2022 

Terminal B:  June 30, 2022 

Terminal C:  January 8, 2023 

Terminal E:  June 30, 2024 

  

2. Amending the MarketPlace Lease to adjust the Fee retained by MarketPlace as 

follows: for calendar year 2021, in the event the existing Fee retained by MarketPlace 

is less than the concession program operating budget of $3.4 million, the Fee for 

calendar year 2021 shall be temporarily increased so that the Fee received by 

MarketPlace equals $3.4 million; provided in no event shall the Fee exceed 20% of 

gross revenues. 

 

3. Amending the Vending Machine Concession Agreement with Prestige Services, Inc.  

to reduce the Concession Fee due for the period of January 1, 2022 through June 30, 

2022 from $180,000 to $112,500.   
 

Members Evangelidis, Fields, Jacobs, Nucci, Sen, and Tesler voted Yes. 
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Assent Agenda  

 

Waste Hauling and Recycling Services Option Year Contract Amendment 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of Administration 

& Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each acting singly 

(each, an “Authorized Officer”), to execute and deliver on behalf of the Authority an 

amendment to the Allied Waste Services of Massachusetts, LLC d/b/a Republic Services of 

Revere, LLC contract (“Contract”) for waste hauling and recycling services at Boston Logan 

International Airport, Worcester Regional Airport, and Hanscom Field to extend the term of 

the Contract for one (1) year through December 31, 2022 and increase the not-to-exceed 

amount set forth in the Contract by $1,661,900 resulting in a new not-to-exceed amount of 

$5,861,900. The agreement shall contain such other terms and conditions as the person 

executing in accordance with this vote deems necessary or desirable. 

 

Members Evangelidis, Fields, Jacobs, Nucci, Sen, and Tesler voted Yes. 

 

Motion to Enter Executive Session  

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

That the Authority enter executive session to consider the purchase, exchange, lease or value 

of real property, specifically regarding the Massport Marine Terminal Parcel 5B amendment, 

the Massport Marine Terminal Parcel 6 amendment, and the South Boston Marine Multiport 

amendment, since a discussion in open session may have a detrimental effect on the 

negotiating position of the Authority. 

 

That the Authority enter executive session to discuss the deployment of security personnel or 

devices, or strategies with respect thereto. 

 

Members Evangelidis, Fields, Jacobs, Nucci, Sen, and Tesler voted Yes. 

 

Mr. Evangelidis stated that the Authority will not reconvene after Executive Session. 

 

The public session adjourned at 11:30 A.M. 

 

 

 

        _______________________ 

        Michael A. Grieco 

        Assistant Secretary-Treasurer 
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List of Documents and Other Exhibits Used in Public Session  

 

 

1. Board Book 

 

2. PowerPoint Presentation Slides 
 


