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LEGAL NOTICE 
REQUEST FOR QUALIFICATIONS 

 
 
The MASSACHUSETTS PORT AUTHORITY (Authority) is soliciting consulting services for MPA CONTRACT 
NO. L1696 NORTH CARGO RAMP REHABILITATION. The Authority is seeking a qualified multidiscipline 
consulting firm or team, with proven experience to provide professional services including programming, design, 
construction related services and resident inspection. These services are expected to be provided at Boston Logan 
International Airport in East Boston, MA. The Consultant/s must be able to work closely with the Authority and other 
interested parties in order to provide such services in a timely and effective manner. 
 
The consultant/s shall demonstrate experience in several disciplines including but not limited to Airfield Planning, 
Landside Site Planning, Design of Airfield Pavements, Facilities and Infrastructure Programming, Design of Civil 
Site and Roadway Facilities, Cost Estimating, Construction Phasing, Climate Resiliency and Sustainable Design, 
Construction Phase Services and Resident Inspection 
 
The contract will be work order based, and Consultant’s fee for each work order shall be negotiated; however, 
the total fee for the contract shall not exceed $1,000,000. 
 
A Supplemental Information Package will be available, on Wednesday, March 2, 2022 on the Capital Bid 
Opportunities webpage of Massport http://www.massport.com/massport/business/bids-opportunities/capital-bids as 
an attachment to the original Legal Notice, and on COMMBUYS (www.commbuys.com) in the listings for this 
project. If you have problems finding it, please contact Susan Brace at Capital Programs SBrace@massport.com The 
Supplemental Information Package will provide detailed information about Scope of Work, Selection Criteria and 
Submission Requirements. 
 
NOTE:  IN RECOGNITION OF THE UNIQUE NATURE OF THE PROJECT AND THE 
SERVICES REQUIRED TO SUPPORT IT, THE AUTHORITY HAS SCHEDULED A PROJECT 
BRIEFING CONDUCTED BY WAY OF A VIRTUAL VIDEO CONFERENCE AT 1:00 PM 
(LOCAL TIME) ON TUESDAY, MARCH 8, 2022. THE FOLLOWING VIRTUAL 
INSTRUCTIONS SHALL BE USED BY ALL PARTICIPANTS: 
https://massport.zoom.us/j/82926048238  DIAL IN: +1 (312)626-6799 OR +1 (646) 518-9805  
MEETING ID: 829 2604 8238 

 
By responding to this solicitation, consultants agree to accept the terms and conditions of Massport’s standard work 
order agreement, a copy of the Authority’s standard agreement can be found on the Authority’s web page at 
http://www.massport.com/massport/business/capital-improvements/important-documents/. The Consultant shall 
specify in its cover letter that it has the ability to obtain requisite insurance coverage.   
 
This submission, including the litigation and legal proceedings history in a separate sealed envelope as required shall 
be addressed to Luciana Burdi, Intl. Assoc. AIA, CCM, MCPPO, Director of Capital Programs and Environmental 
Affairs and received no later than 12:00 Noon on Thursday April 14, 2022 at the Massachusetts Port Authority, 
Logan Office Center, One Harborside Drive, Suite 209S, Logan International Airport, East Boston, MA 02128-2909.  
Any submission which is not received by the deadline, shall be rejected by the Authority as non-responsive.  Any 
information provided to the Authority in any Proposal or other written or oral communication between the Proposer 
and the Authority will not be, or deemed to have been, proprietary or confidential, although the Authority will use 
reasonable efforts not to disclose such information to persons who are not employees or consultants retained by the 
Authority except as may be required by M.G.L. c.66. 
 

MASSACHUSETTS PORT AUTHORITY 
LISA S. WIELAND 

CEO & EXECUTIVE DIRECTOR 

http://www.massport.com/massport/business/bids-opportunities/capital-bids
http://www.commbuys.com/
mailto:SBrace@massport.com
https://massport.zoom.us/j/82926048238
http://www.massport.com/massport/business/capital-improvements/important-documents/
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BACKGROUND: 

The project has two primary objectives: 
• To rehabilitate the remaining sections of pavement on the existing North Cargo Ramp that were 

not rehabilitated under phase 1 
• To remove tractor trailers operated by UPS and DHL from the aircraft operation area 

Once the project is complete, it is anticipated that tractor trailers operated by UPS ad DHL will remain 
street side and the containers will be transferred to and from the aircraft through secure portals in the SIDA 
wall.  There will be no increase in the volume of tractor trailers or available loading dock positions.   
 
The first objective simply involves maintaining existing facilities in a state of good repair. The second 
objective seeks to accommodate the existing volume of freight while reducing congestion at the North 
Security Gate, reducing vehicle miles traveled for the tractor trailers and eliminating potential conflicts 
between the tractor trailers and aircraft. 
 
SCOPE OF WORK 
The consultant/s shall demonstrate experience in several disciplines including but not limited to Airfield 
Planning, Landside Site Planning, Design of Airfield Pavements, Facilities and Infrastructure 
Programming, Design of Civil Site and Roadway Facilities, Cost Estimating, Construction Phasing, Climate 
Resiliency and Sustainable Design, Construction Phase Services and Resident Inspection 
 
The consultant/s shall demonstrate experience in several disciplines including but not limited to: 

• Airfield Planning 
• Landside Site Planning 
• Infrastructure Programming 
• Design of Airfield Pavements, Facilities and Infrastructure 
• Design of Civil Site work and Roadways Facilities 
• Creating a BIM model for the purpose of generating renderings 
• Cost Estimating 
• Construction Phasing 
• Climate Resiliency and Sustainable Design 
• Construction Phase Services,  and  
• Resident Inspection. 

Topographic survey will be provided by Massport. 
 
The scope of work shall include, but not be limited to the following: 
 

(1) INFRASTRUCTURE PROGRAMMING (FIGURE 1 PROGRAMMING AREA):  The 
project will include the layout of proposed aircraft parking positions based on various taxi lane 
configurations and mix of aircraft.  It is anticipated that the future North Cargo Ramp will 
extend across Cottage Street into the vehicular parking area utilized by the Massachusetts State 
Police . 
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The expected outcome of this task will be the development of a least two options for the layout 
of parking positions for Aircraft Design Group 3, Group 4 and Group 5 passenger and cargo 
aircraft.  Based on the alternative selected, future limits of the North Cargo Ramp will be 
established. 

 

 

(2)  LANDSIDE SITE PLANNING (FIGURE 2 LANDSIDE PLANNING AREA): The extension 
of the North Cargo Apron across Cottage Street will displace a portion of the existing vehicular 
parking areas.  As detailed in Figure 2, Cottage Street is utilized by Massport Shuttle buses that 
service the passengers that park in the Economy Parking Garage and by buses and other 
vehicles fueled by natural gas that utilize the CNG station.  It is anticipated that the extension 
of North Cargo will require that the CNG station be relocated and the Economy Garage bus 
pick- up and drop off be relocated.   It is anticipated that the pick-up and drop off areas for the 
Economy Garage shuttle bus will be on Prescott Street with a new bus turnaround provided at 
that location.  Finally it is anticipated that the State Police Kennel building will be in the way 
of the proposed North Cargo Ramp expansion.  Alternative locations for a replacement kennel 
will be evaluated.  
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The expected outcome of Task 2 will 
be the development of conceptual design alternatives for the possible relocation of the CNG 
Station and the State Police Kennel.  

 

 

 

(3) DESIGN REVIEW OF WORK PROPOSED BY MASSPORT TENANTS: It is anticipated 
that Massport will contract with UPS and DHL to construct through cargo facilities in the 
existing parking areas detailed in Figure 2.  

FIGURE 2 LANDSIDE PLANNING AREA 

Kennel 

CNG Station Cottage Street 
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 As detailed in the following photograph, UPS and DHL currently bring tractor trailers on to 
the North Cargo Apron via the North Gate and on to the North Cargo Ramp where they intermix 
with aircraft. In the future, these tractor trailers will remain landside.  Containers will pass 
through the security wall to and from the cargo aircraft.  The facilities required to process the 
air cargo will be designed and constructed by DHL and UPS. 

 

  It is anticipated that the design team will review the conceptual, preliminary and final design 
of the proposed improvement on behalf of Massport. 

If the relocation of the CNG is required, it is also anticipated that Massport will contract with 
a private entity to design, construct, own, operate and maintain a CNG station to replace the 
existing station.  In that case, the selected design team will review the conceptual, preliminary 
and final design of the proposed improvement on behalf of Massport. 

The expected outcome of task 3 will be the successful completion of the associated work by 
tenants in a manner that is consistent with the airside and landside planning performed by the 
consultant. 

(4) PAVEMENT REHABILITATION (FIGURE 3 WORK AREAS): The project will include 
rehabilitation of the existing ramp pavements in a portion of the North Cargo Ramp delineated 
in Figure 3.  Work under this task will include, but not be limited to, ground surveys, 
inspections, soil and pavement sampling, pavement design, underground utilities, storm 
drainage systems, lighting, airfield signage and pavement markings.  



 

 
 

6 
 

 

  

The expected outcome of task 4 will be the preparation of complete design documents to FAA 
standards, and cost estimates as well as furnishing bid phase, construction phase and resident 
inspection services. 

(5) NEW AIRFIELD PAVEMENTS AND SECURITY WALLS (FIGURE 3 WORK AREAS): 
The project will include design of new ramp pavements and security walls in the area delineated 
as New Airfield Pavements and Security Walls in attached figure 3.  Work under this task will 
include but not be limited to ground surveys, inspections, soil and pavement sampling, airfield 
pavement design, underground utilities, storm drainage systems, lighting, airfield signage and 
pavement markings.   

The expected outcome of task 5 will be the preparation of complete design documents to FAA 
standards, and cost estimates as well as furnishing bid phase, construction phase and resident 
inspection services. 

(6) NEW CIVIL SITE DESIGN AND ROADWAYS (FIGURE 3 WORK AREAS): The work to 
be performed under this task will include design of the proposed bus loop, civil site work 
associated with the site preparation of the proposed CNG station and any and all civil site work 
to modify the existing parking areas adjacent to Cottage Street.  It is anticipated that the work 

to be performed will include survey, locating of utilities, and the design of streets, sidewalks 

CIVIL SITE DESIGN 
AND ROADWAYS 

PAVEMENT  REHABILITATION AREA 

FIGURE 3 WORK AREAS 

NEW AIRFIELD PAVEMENTS 
AND SECURITY WALLS 
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and parking areas including the design of pavements, utilities, storm water management, 
lighting, signage and pavement markings.  

The expected outcome of task 6 will be the preparation of complete design documents and cost 
estimates for this work and will also include furnishing bid phase, construction phase and 
resident engineering services for the same.  

 
IN RECOGNITION OF THE UNIQUE NATURE OF THE PROJECT AND THE SERVICES 
REQUIRED TO SUPPORT IT, THE AUTHORITY HAS SCHEDULED A PROJECT BRIEFING 
CONDUCTED BY WAY OF A VIRTUAL VIDEO CONFERENCE AT 1:00 PM (LOCAL TIME) 
ON TUESDAY, MARCH 8, 2022. THE FOLLOWING VIRTUAL INSTRUCTIONS SHALL BE 
USED BY ALL PARTICIPANTS: https://massport.zoom.us/j/82926048238  DIAL IN: +1 
(312)626-6799 OR +1 (646) 518-9805  MEETING ID: 829 2604 8238 

At this session, an overview of the project will be provided, the services requested by the Authority 
will be described, and questions will be answered. 
 
EVALUATION CRITERIA: 
The submission shall be evaluated on the basis of the following equally weighted criteria 

(1) Demonstrated experience and knowledge of the team for similar projects of similar size and 
complexity particularly important to demonstrate for the Project Manager. Highlight the 
experience and expertise for major sub-consultants and their assigned staff. Geographical 
location and proposed % allocation to this project should be mentioned as well. Familiarity 
with MGL, including filed sub-bid experience, and 

(2) Project understanding and proposed technical approach including QA/QC process during 
document preparation including a demonstrated ability to design to FAA specifications and 
requirements, cost management and scheduling capabilities, construction oversight, ability to 
plan and perform work with minimal disruption to airport operations, and 

(3) Demonstrated experience in integrating and managing BIM/CIM in the planning, design and 
construction. Experience of utilizing Lean Design & Construction (Last Planner System®, 
Scrum or others tools) to increase the reliability and significantly improve projects and teams’ 
performance, and 

(4) Demonstrated project experience in sustainable and resilient high performance building 
and/or infrastructure design and construction relevant to this project. Firms are encouraged to 
demonstrate “outside of the box” thinking for examples of inclusion of sustainable practices 
into its projects, and specify how those practices may be applied to this project proposal. 
Firms should also highlight design features for this project that reflect best practices in 
environmental stewardship. 

(5) Proposed approach to enhance diversity and inclusion of the project team to increase the pool 
of consultants working on the Authority’s projects. For those M/WBE firms proposed, please 
describe type and/or category of work (i.e. architecture, structural, Lean, etc.); include the 
specific roles to be played by M/WBE, and the extent to which such M/WBE involvement is 
anticipated as of date of the proposal submission, (% goal) 

 
The Authority recommends that each evaluation criteria is addressed in the response as a separate section. 
 
The selection shall involve a two-step process including the shortlisting of a minimum of three firms based 
on an evaluation of the Statements of Qualifications received in response to this solicitation, followed 

https://massport.zoom.us/j/82926048238
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immediately by a final selection of the consultant by the Authority.  The Authority reserves the right to 
interview the firms prior to final selection, if deemed appropriate.   

 
SUBMISSION REQUIREMENTS: 
Each submission shall include a Statement of Qualifications that provides detailed information in 
response to the evaluation criteria set forth below and include Architect/Engineer & Related Services 
questionnaires SF 330 (www.gsa.gov/portal/forms/download/116486) with the appropriate number of 
Part IIs. M/WBE certification of the prime and subconsultants shall be current at the time of submittal and 
the Consultant shall provide a copy of the M/WBE certification letter from the Supplier Diversity Office 
for M/WBE and from the MassUCP for DBE, within its submittal. 
 
The Consultant shall also provide one (1) original and eight (8) copies of litigation and legal proceedings 
information, signed under the pains and penalties of perjury, in a separate sealed envelope entitled 
“Litigation and Legal Proceedings”.  See http://www.massport.com/massport/business/capital-
improvements/important-documents/ more details on litigation and legal proceedings history submittal 
requirements.  
 
All individuals responsible for technical disciplines shall, upon commencement of the project, be registered 
Architects or Engineers, in that discipline, in the Commonwealth of Massachusetts. 
 
The Authority may reject any application if any of the required information is not provided: Cover 
Letter, Insurance Requirements, Litigation and Legal proceedings, and SF330 Part IIs for the Prime 
and every sub-consultant. Make sure that in the Cover Letter you mention the Insurance requirements 
and Litigation and Legal proceedings. 
 
Submissions shall be printed on both sides of the sheet (8 1/2" x 11").  One (1) original and eight (8) copies 
of a bound document AND one PDF version on a thumb drive each limited to:  

1) an SF 330 including the appropriate number of Part IIs,  
2) resumes of key individuals only each limited to one (1) page under SF 330, Section E, 
3) no more than ten (10) projects each limited to one (1) page under SF 330, Section F, 
4) no more than 3 sheets (6 pages) of information contained under SF 330 Section H addressing the 
evaluation items (except for the litigation and legal proceedings history), and  
5) no more than 2 sheets (4 pages) of other relevant material not including a 2 page (max.) cover 
letter, SDO certification letters, covers, dividers, and other required information. 
 

By responding to this solicitation, consultants agree to accept the terms and conditions of Massport’s 
standard work order agreement, a copy of the Authority’s standard agreement can be found on the 
Authority’s web page at http://www.massport.com/massport/business/capital-improvements/important-
documents/. The Consultant shall specify in its cover letter that it has the ability to obtain requisite insurance 
coverage. 
 
This submission, shall include the litigation and legal proceedings history in a separate sealed envelope as 
required shall be addressed to Luciana Burdi, Intl. Assoc. AIA, CCM, MCPPO, Director of Capital 
Programs and Environmental Affairs and received no later than 12:00 Noon on Thursday April 14, 2022 
at the Massachusetts Port Authority, Logan Office Center, One Harborside Drive, Suite 209S, Logan 
International Airport, East Boston, MA 02128-2909.  Any submission which is not received by the deadline 
shall be rejected by the Authority as non-responsive.  Any information provided to the Authority in any 
Proposal or other written or oral communication between the Proposer and the Authority will not be, or 
deemed to have been, proprietary or confidential, although the Authority will use reasonable efforts not to 
disclose such information to persons who are not employees or consultants retained by the Authority except 
as may be required by M.G.L. c.66. 

http://www.gsa.gov/portal/forms/download/116486
http://www.massport.com/massport/business/capital-improvements/important-documents/
http://www.massport.com/massport/business/capital-improvements/important-documents/
http://www.massport.com/massport/business/capital-improvements/important-documents/
http://www.massport.com/massport/business/capital-improvements/important-documents/
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The procurement process for these services will proceed according to the following anticipated schedule: 
 
 

EVENT DATE/TIME 
Solicitation: Release Date and Supplemental 
Package Available 

Wednesday March 2, 2022 

Consultant Briefing Tuesday March 8, 2022 at 1 PM 

Deadline for submission of written questions  Thursday, March 17, 2022 at 12:00PM (noon) 

Official answers published (Estimated)  Thursday March 24, 2022  

Solicitation: Close Date / Submission Deadline  Thursday April 14, 2022 at 12:00PM (noon) 

 
Times are Eastern Standard Time (US).  
Questions may be sent via email to CPBidQuestions@massport.com subject to the deadline for receipt 
stated in the timetable above. In the subject lines of your email, please reference the MPA Project Name 
and Number. Questions and their responses will be posted on Capital Bid Opportunities webpage of 
Massport http://www.massport.com/massport/business/bids-opportunities/capital-bids as an attachment to 
the original Legal Notice and on COMMBUYS (www.commbuys.com) in the listings for this project.  
 

PROJECT REQUIREMENTS: 

Project requirements include, but are not limited to: 
Terms & Conditions: 
By responding to this solicitation, consultants agree to accept the terms and conditions of Massport’s 
standard agreement, a copy of the Authority’s standard agreement can be found on the Authority’s web 
page at http://www.massport.com/massport/business/capital-improvements/important-documents/.  
 
Additional Requirements and Guidelines: 
As deemed appropriate and required by the Authority or the project’s needs, the consultant agrees to follow 
the requirements set forth in the Guidelines and Standards that can be found on the Authority’s web page 
at http://www.massport.com/massport/business/capital-improvements/important-documents.  
 
M/WBE Participation: 
The Authority is committed to helping address the disparity in the participation of minorities and women 
in design. Along with the M/WBE commitments which reflect ownership status set forth below, the 
Authority’s Designer Selection Panel are interested in learning about the applicant firm’s approach and 
commitment to diversity in its HR policy, its overall business practices and in assembling this Project 
team. Firms are encouraged to be creative in assembling their teams by considering dividing the work of a 
particular discipline, when appropriate, including work it would typically provide in house, partnering, 
offering opportunities to qualified firms with which it or its consultants have not previously worked or 
firms that may have less experience working on public projects, and other means that provide additional 
opportunities for M/WBE firms in new ways. 
Applicants, as prime firm and team lead, in their application, should directly address their approach to 
enhancing diversity in assembling the team for this Project, including a clear description of each working 
relationship, and in their overall HR and business practices. The Authority strongly encourages teams 
composed of firms that expand the overall breadth of different firms working on Authority Projects. 
 

mailto:CPBidQuestions@massport.com
http://www.massport.com/massport/business/bids-opportunities/capital-bids
http://www.commbuys.com/
http://www.massport.com/massport/business/capital-improvements/important-documents/
http://www.massport.com/massport/business/capital-improvements/important-documents
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The Commonwealth of Massachusetts establishes combined M/WBE participation goals of 21.6% for 
design of state-funded and state-assisted projects.  Massport will be highly interested in those proposals 
whose strategy and approach or exceed the stated goal. 
 
Applications from M/WBE firms as prime consultant are encouraged. Applicants that are themselves 
M/WBE certified may use their participation toward meeting the determined work order goal for the 
certification they hold and will be required to bring participation by additional firm(s) that holds the 
necessary certifications to meet or exceed the goals assigned. Applicants are strongly encouraged to 
utilize multiple disciplines and firms to meet the M/WBE goals. Consultants to the prime can team within 
their disciplines in order to meet the M/WBE goals, but must state this relationship.   
Please note that only firms that are currently certified as M/WBE in the Commonwealth of Massachusetts 
be credited toward meeting Project M/WBE goals. 
 

MASSACHUSETTS PORT AUTHORITY 
LISA S. WIELAND 

CEO & EXECUTIVE DIRECTOR 
 


	CEO & EXECUTIVE DIRECTOR

