
  
  

MASSACHUSETTS PORT AUTHORITY 
 MINUTES FOR THE REMOTE MEETING 

HELD ON FEBRUARY 17, 2022 AT 9:00 A.M. 
 

 The meeting of the Members of the Massachusetts Port Authority was held on  
February 17, 2022.  The following Members participated remotely per An Act Extending Certain 
COVID-19 Measures Adopted During the State of Emergency signed into law by Governor Baker on 
June 16, 2021:  Chairman Lewis G. Evangelidis presided, Warren Q. Fields, Patricia A. Jacobs, John 
A. Nucci, Sean M. O’Brien, Laura Sen, and Jamey Tesler.   Lisa Wieland, Chief Executive Officer 
and Executive Director, Reed Passafaro, Chief of Staff, John P. Pranckevicius, Director of 
Administration and Finance and Secretary-Treasurer, Edward C. Freni, Director of Aviation, 
Catherine McDonald, Chief Legal Counsel, Michael Meyran, Port Director, Alaina Coppola, 
Director, Community Relations and Government Affairs, Andrew Hargens, Chief Development 
Officer, Luciana Burdi, Director Capital Programs & Environmental Affairs, Daniel Gallagher, 
Director of Aviation Business and Finance, Lauren Gleason, Deputy Port Director, Business 
Development, and Michael A. Grieco, Assistant Secretary-Treasurer were in attendance 
 
The meeting commenced at 9:00 A.M. 
  
Public Comment  
 
There were no requests to speak during the Public Comment Period. 
 
Ratification and approval of the minutes of the January 20, 2022 Board Meeting  
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

To ratify and approve the minutes of the January 20, 2022 Board Meeting.  
 

 Members Evangelidis, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
 
Chairman’s Comments  
 
Mr. Evangelidis noted that a decision on whether or not to continue to hold Board Meetings remotely 
will continue to be determined on a monthly basis. 
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Report of the CEO 
   
Mr. Fields joined the meeting at 9:10 A.M. 
 
Ms. Wieland presented information on site assessments conducted by MEMA and FEMA to evaluate 
Worcester Airport’s ability to support disaster response operations, on the active shooter training held 
with Massport’s security partners and Logan businesses, on Atlanta Airport officials presentation to 
Massport on its TSA checkpoint incident and lessons learned, on Massport’s relaunch of the Peabody 
Logan Express service at the Northshore Mall, on the reopening of all Legal Sea Foods restaurants at 
Logan, on Massport’s financial performance and activity highlights for December, on the impact of 
rising inflation on businesses and consumers, on Logan passenger forecasts for FY22 and FY23 being 
revised upward, on Massport hosting its first Lunar New Year Celebration and its Black History 
Month Celebration, on Massport’s progress in EV charging infrastructure and elective GSE 
conversions to reduce greenhouse gas emissions, on transitioning Logan’s digital signage to a newer 
technology platform to provide a better user experience, on the schedule for the expected completion 
of Piers Park II, on the progress of the Seaport Circle project on Parcel H, on the appointment of a 
new general manager at the Seaport Hotel, on a cybersecurity firm moving its headquarters to 
Massport’s Liberty Wharf, on Boston Sword & Tuna receiving the MassEcon Gold Economic Impact 
Award, on the Massport video highlighting Boston Sword and Tuna and its impact on the local 
economy, and on the departure of Francis Assaf, Associate Chief of Staff, after more than five years 
at Massport. 
 
Director of Aviation Presentation 
 
Mr. Freni presented information on the January Logan passenger volume and aircraft operations, on 
Logan’s weekly outbound passenger volume in January, on the performance of Massport’s airports 
during the recent winter storm, on the TSA Hiring Event held at Logan, on the new international 
service from Logan to Germany on Condor, on the countries added to the CDC’s Level 4:  Do Not 
Travel advisories, on European countries that have removed pre-flight COVID testing requirements 
for vaccinated international travelers, on Puerto Rico removing COVID testing requirements for 
vaccinated domestic travelers, on Frontier Airline’s announcement that it would buy Spirit Airlines 
potentially creating the fifth largest airline in the U.S., on the January Hanscom aircraft operations, 
and on the general aviation, military, and commercial passenger activity at Worcester Airport. 
 
Director of Maritime Presentation 
 
Mr. Meyran presented information on the increase in cement tonnage due to the improvements at 
Berth 1 in the Port, on Conley’s container volume continuing to be challenged by supply chain 
disruption and lack of ship capacity, on the second Ocean Alliance big ship sailing to Conley in 
March, on proposed federal legislation seeking to regulate fees shipping companies charge at ports, 
and on the success of a local fitness business that utilized space at the Flynn Cruiseport Boston on an 
interim basis during the pandemic. 
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Strategic Plan 
 
Flynn Cruiseport Boston Business Update 
 
Ms. Gleason presented information on the economic impact of the Flynn Cruiseport Boston 
(“Cruiseport”) on tourism in the City of Boston and the Commonwealth, on the positive impact of 
new COVID health protocols in driving a global return to cruising, on the limited cruise activity at 
the Cruiseport in 2021, on the CDC and CLIA agreement to expire the Conditional Sail Order in 
January and transition to a Voluntary Program, on the expected 2022 cruise industry recovery due to 
strong pent-up demand, on the Cruiseport for the first time having four cruise lines offering five 
homeports as well as repositioning cruises, on the increase in new cruise ships being delivered 
between 2022 and 2027, on the new passenger boarding bridge installed at the Cruiseport in 2021, on 
Massport positioning the Cruiseport to align with cruise partners and cruise industry growth 
objectives, on the cruise lines increased focus on sustainability, on Massport’s effort to diversify its 
cruise offerings to appeal to all market segments, on the Cruiseport being an attractive cruise line 
homeport due to its proximity to Logan, on cruise lines being focused on securing ports for the 
Canada/New England itinerary as Bar Harbor, Maine seeks to cap the number of cruise ship visits, on 
efforts to increase Cruiseport homeport offerings by increasing weekday utilization and expanding 
the cruise season, on Massport partnering with city and state tourism agencies to provide more 
diverse shore excursion experiences, and on the Massport marketing campaign to reintroduce cruising 
out of  Boston launched as part of the 2022 Wave Season. 
 
Safety and Security Committee    
 
Human Resources, Diversity, and Compensation Committee  
 
Community Outreach Committee    
 
Massport CAC Update  
 
Ms. Coppola noted that the Massport CAC (MCAC) held its general meeting on February 10th and 
that Ms. Wieland provided an overview of Massport’s business lines.  Ms. Coppola also noted that 
the MCAC Boston appointees and other communities impacted by Runway 27 held a public meeting 
in January but no action has been taken on this matter by the MCAC. 
 
East Boston Snow Emergency Parking 
 
Ms. Coppola presented information on the East Boston Resident Snow Emergency Parking Program. 
 
 Upon a motion duly made and seconded, it was 
 
VOTED: 

WHEREAS, due to currently available parking capacity in the Boston-Logan Airport 
Economy Parking Garage (the “Economy Garage”) and the current fluctuating airline 
passenger volumes, there is operational ability to provide parking spaces in the Economy 
Garage for East Boston residents during snow emergencies; and  
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WHEREAS, staff is recommending that the Members of the Authority (the “Board”) 
approve an East Boston Resident Snow Emergency Parking Program as set forth below.  

 
NOW, THEREFORE, BE IT RESOLVED THAT: 

 
Effective February 17, 2022, the East Boston Resident Snow Emergency Parking Program is 
established as follows:  

 
(i) Following the announcement of a snow emergency and an on-street parking ban in the 

City of Boston by the Mayor of the City of Boston, residents of East Boston may park 
in the Economy Garage without charge as described herein.   

 
(ii) Residents shall remove their vehicles from the Economy Garage within twenty-four 

(24) hours following end of the snow emergency. In the event a vehicle is not 
removed within twenty-four (24) hours following the end of the snow emergency, the 
owner of the vehicle shall pay the full amount of parking fees for the entire period of 
parking then being charged to members of the traveling public.  

 
 
(iii) The number of parking spaces in the Economy Garage for this program may fluctuate 

based upon airport customer/user demand.    
 
(iv) In the event the Economy Garage does not have parking capacity for this snow 

emergency parking program, Authority staff may, to the extent available, designate 
another parking facility at Boston Logan International Airport for such snow 
emergency parking.  

 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 

 
Real Estate and Strategic Initiatives Committee  
 
Pier 1 Update  
 
Mr. Hargens presented information on Roseland Development’s December notification of its decision 
to terminate its rights to develop Pier 1 in East Boston, on the Pier 1 structural conditions that proved 
to be an insurmountable financial hurdle to development at this time, on a timeline of the Roseland 
Development project from 2000 to present, and on consideration of future options for Pier 1. 
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Pier 1 Tall Ship License 
 
Mr. Hargens presented information on the Tall Ship at Pier 1 as an interim public realm use offering a 
mix of entertainment and community programming, and on the key business terms and other 
components in the license agreement including an annual review of operations, programming, and 
impacts. 
 
  Upon a motion duly made and seconded, it was 

VOTED: 
WHEREAS, in 2021, Navy Yard Hospitality Group, LLC (“NYHG”) created a temporary 
outdoor entertainment venue known as The Tall Ship at Pier 1 on the East Boston 
Waterfront.   NYHG is a successful restaurant operator in Boston with multiple outlets 
including the Reel House (East Boston, TD Garden, and Marina Bay), Mija Cantina 
(Logan Airport and Faneuil Hall), and the Pier 6 restaurant in Charlestown; and 

 
WHEREAS, NYHG has expressed a desire to continue operating its outdoor 
entertainment venue at Pier 1 for the next five years; and  
 
WHEREAS, given Pier 1’s unique structural characteristics and evolving market 
conditions, and the Authority’s staff determination that it will take time to reassess 
development options for Pier 1, staff believes securing a productive interim use such as 
The Tall Ship is the best intermediate approach.  
 
NOW, THEREFORE, BE IT RESOLVED THAT: 

 
1. The Chief Development Officer and the Chief Legal Counsel, and their designees are 

hereby authorized to negotiate on behalf of the Authority, and the Chief Executive 
Officer and Executive Director, the Secretary-Treasurer, or Assistant Secretary-
Treasurer, each acting singly, (each, an “Authorized Officer”) are hereby authorized to 
execute and deliver, on behalf of the Authority, a license agreement with NYHG or its 
nominee to operate an entertainment venue known as The Tall Ship on Pier 1 in East 
Boston, which agreement shall be substantially consistent with the term sheet attached 
hereto as Schedule A and such other terms and conditions as the Authorized Officer 
may determine are necessary or desirable.   
 

2. Each Authorized Officer is further authorized to execute on behalf of the Authority any 
and all other agreements, documents, certificates or instruments, and to take any other 
actions deemed necessary or desirable to effectuate this Vote as the Authorized Officer 
executing such agreements, documents, certificates or instruments or taking such 
actions, may determine are necessary or desirable, provided all such agreements, 
documents, instruments or actions are substantially consistent with this Vote. 

 
 Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
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Schedule A  
The Tall Ship 

Pier 1 
Term Sheet 

 

LICENSOR: 
Massachusetts Port Authority 
 
LICENSEE: 
NYHG Tall Ship, LLC or its nominee 
 
PREMISES: 
That portion of Pier 1 and the adjacent watersheet as shown on Exhibit A attached hereto and incorporated 
herein by reference 
 
PERMITTED USES:   
 

(i) mooring of Licensee’s Tall Ship sailing vessel named “Caledonia” (the “Vessel”) at the berth 
located within the License Area; 

(ii) operating the upper deck of the Vessel as an outdoor eating venue featuring a seafood-
centric menu 

(iii) operating the lower decks of the Vessel for restaurant kitchen purposes, including cooking 
and cold storage facilities, for the sole purpose of providing food and beverages for the 
restaurant uses on the upper deck of the Vessel and the Pier side of the License Area;    

(iv) operating several converted shipping containers on the Pier side of the License Area to 
provide outdoor retail/food/beverage services, provided that all retail items to be sold on the 
License Area shall be subject to the prior approval of Licensor;   

(v) operating one or more food trucks to provide food and beverage services; 
(vi) providing entertainment, games, music, and movie nights limited to “G” and “PG” rated 

movies;  
(vii) providing outdoor seating areas (covered and uncovered) and activity areas; 
(viii) providing a tent providing covered seating for hot or inclement weather; 
(ix) providing a stage for live music and dance performances; 
(x) sponsoring outdoor exercise and instructional classes;  
(xi) operating public restrooms for patrons of the Licensed Uses, including the number of 

accessible restrooms required by federal, state, and municipal regulations;  
(xii) providing ancillary valet parking on the Pier;  
(xiii) providing complimentary water shuttle service to landings throughout Boston Harbor 
(xiv) operating an ice skating rink; and 
(xv) hosting community events. 

 
 
LICENSE TERM: 
5 years  subject to Licensor’s right, in its sole discretion, to terminate the License as more specifically in the 
License Agreement. 
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LICENSE COMMENCEMENT DATE: 
On or before April 1, 2022 as determined by Licensor 
 
BASE RENT: 
$120,000 per annum to be paid in equal monthly installments of $10,000 on the first date of each month 
commencing as of the License Commencement Date. 
 
ANNUAL PERCENTAGE RENT: 
6% of gross sales revenue, paid only to the extent it exceeds the Base Rent; 
Quarterly reconciliation certified by Licensee’s chief financial officer 
Annual reconciliation against an audited statement 
 
INSURANCE REQUIREMENTS: 

(a) Commercial general liability insurance with extensions for dock, pier and gangway liability, 
and liquor liability or so called “dram shop” coverage insuring Licensee and Licensor against 
all claims, suits, obligations, liabilities, and damages (including attorneys’ fees), based upon 
or arising out of actual or alleged personal and/or bodily injuries, wrongful death or property 
damage, or otherwise arising out of the Licensed Uses, including endorsements to cover all 
the claims, penalties, and response costs arising from a spill of oil or any hazardous substance 
into the navigable waters of the United States, with limits of not less than Two Million Dollars 
($2,000,000) per occurrence, and Four Million Dollars ($4,000,000) in the aggregate for 
personal and/or bodily injury or death to any number of persons with respect to any one 
accident or occurrence, and Two Million Dollars ($2,000,000) for property damage per 
accident or occurrence and Five Million Dollars ($5,000,000) in the aggregate; 

 
(b) Commercial Automobile Liability and Property Damage Insurance covering all owned,  hired 

and/or non-owned vehicles or trailers in the minimum combined single limit of  One Million 
Dollars ($1,000,000) for personal and/or bodily injury and/or property damage;  

 
(c) Workers' Compensation and Employer's Liability insurance in the amounts required by law, 

but not less than One Million Dollars ($1,000,000).  
 
(d) Protection and Indemnity Insurance with extensions for dock, pier and gangway liability 

insuring both Licensee and Licensor against all claims, suits, obligations, liabilities and 
damages, (including reasonable attorneys’ fees), based upon or arising out of actual or 
alleged bodily injuries, wrongful death, or property damage which may be claimed to have 
occurred on or about the Vessel or the Pier or otherwise relating to Licensee’s performance 
and activities under this License, including endorsements to cover all the claims, penalties, 
and response costs arising from a spill of oil or any hazardous substance into the navigable 
waters of the Commonwealth or the United States, in the single limit or equivalent split limit 
amount of Ten Million Dollars ($10,000,000);  

 
(e) Hull insurance with the usual extended coverage endorsements, including hull removal 

clause, covering the full replacement of the Vessel and all of its furnishings, fixtures, and 
equipment;  
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(f) Special Perils Property insurance covering business and personal property of Licensee and 
property in Licensee’s care custody and control, against all risk of physical loss or damage for 
full replacement cost of such property; and  

 
(g) Umbrella and excess liability insurance with a minimum limit of Ten Million Dollars 

($10,000,000); and  
 
(h) Such other insurance as may be reasonably required by Licensor from time to time.  
 
The limits required under clauses (a), (b), (d), (e) and (f) above may be satisfied by a combination of 
primary and excess (umbrella) coverage layers. 

 
In the event that any of Licensee requires the services of any contractors, subcontractors, vendors, 
sublicensees, or concessionaires, Licensee shall cause such party to carry, as applicable, the same 
insurance required of the Licensee as set forth above.   
 

UTILITIES 
Licensee, at its sole cost, shall provide for and pay for all utility services used, consumed, and/or utility 
upgrades required for the Permitted Uses.   
 
PARKING:  
Valet parking for up to 216 motor vehicles on the Pier. 
 
PERMITTING: 
Licensee, at its sole cost and expense, is responsible for obtaining and maintaining all permits required by law 
for the Permitted Uses, including, but not limited to, all environmental, entertainment, food and beverage 
permits and licenses, and Licensor permits and/or approval pursuant to its TAA process (as defined below)   
 
OPERATIONAL REQUIREMENTS: 

(i) Mechanisms for quarterly and annual operations review in the following areas: 
- Noise monitoring to maintain below City standard (65 decibels) 
- Crowd management, security 
- Visitor and vehicular queuing management to reduce neighborhood impacts 
- Daily neighborhood trash patrol 
- - A communications plan process for timely responses/actions to 
complaints/concerns 
- Charitable giving to East Boston organizations and area entities 

(ii) Expanding valet parking area to address community parking/traffic concerns, which fulfills 
operational needs 

(iii) Expanded free water shuttle routes/landings and more frequent service to alleviate traffic 
congestion and parking demand 

(iv) Continued pier activation/community engagement/operational improvements 
- Programming and priority access for East Boston residents 
- Free public skating rink (use is subject to permitting) 

 
 
 
 
 
COMMUNITY ENGAGEMENT: 
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Charitable giving to East Boston organizations and area entities; hosting events such as health/wellness, 
programming such as movie nights for families in the surrounding East Boston neighborhood, priority access 
to East Boston residents, and local charities fundraisers. 
 
APPROVAL OF IMPROVEMENTS: 
Any improvements or alteration to Pier 1, including, but not limited to, the Pier, the Berth, and any utility 
upgrades, alterations, or modification, is required to be approved through Licensor’s Tenant Alteration 
Approval (“TAA”) process. 
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Parcel D-4 Update  
 
Mr. Hargens noted that the Parcel D-4 RFQ for a mixed-income residential development was issued 
in December and he listed the nine submittals that were received.  Mr. Hargens also noted that staff is 
reviewing the submissions and will shortlist the qualified developers before issuing an RFP in June. 
 
Facilities and Construction Committee  
 
MPA H290 – North Airfield Hangars, L.G. Hanscom Field, Bedford, MA, Project Budget  
 
Ms. Burdi noted that this project will move existing Hanscom tenants to new T-Hangars in the North 
Airfield area.  Mr. Burdi also noted the project’s scope and sustainability components. 

 
 Upon a motion duly made and seconded, it was 
 
VOTED: 

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly (each, an “Authorized Officer”), to take all actions necessary or desirable and 
to execute all agreements necessary or desirable in order to continue with and complete the 
Authority's Capital Project known as North Airfield Hangars (MPA H290) subject to the 
following conditions: funds expended for the North Airfield Hangars Capital Project shall 
not exceed $11,000,000.00 (the "Approved Budget"), as shown on the Financial Summary 
presented at the Board Meeting on February 17, 2022; the Director of Capital Programs and 
Environmental Affairs shall report back to the Board if, at any time during the life of the 
Project, it appears likely that the Project will exceed the Approved Budget; and the Director 
of Capital Programs and Environmental Affairs also shall report any material changes to the 
scope of work for this Capital Project as described in the backup materials presented at the 
Board Meeting on February 17, 2022.  The Chief Executive Officer and Executive Director 
shall obtain all necessary permits and approvals and shall conduct all required 
environmental reviews prior to the execution of any agreement or to the commencement of 
any action all as may be required by law.  Any agreement arising out of this vote shall 
contain such other terms and conditions as the person executing in accordance with this vote 
deems necessary or desirable. 
 

 Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
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MPA M517, M483, and M549 –  Conley Terminal BUILD Grant  Program, Paul W. Conley 
Terminal, South Boston, MA, Partial Project Budget 
 
Ms. Burdi noted that this program includes expanding container storage capacity, implementing 
technology improvements to the gate and logistics system, and a Cypher to E Street truck route. 

 
Upon a motion duly made and seconded, it was 

  
VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly (each, an “Authorized Officer”), to take all actions necessary or desirable 
and to execute all agreements necessary or desirable in order to continue with and 
complete the Authority's Capital Project known as the Conley Terminal BUILD Grant 
Program (MPA M517, M483, and M549) subject to the following conditions: funds 
expended for the Conley Terminal BUILD Grant Program Capital Project shall not exceed 
$8,920,000.00 (the "Approved Partial Budget"), as shown on the Financial Summary 
presented at the Board Meeting on February 17, 2022; the Director of Capital Programs 
and Environmental Affairs shall report back to the Board if, at any time during the life of 
the Project, it appears likely that the Project will exceed the Approved Partial Budget; and 
the Director of Capital Programs and Environmental Affairs also shall report any material 
changes to the scope of work for this Capital Project as described in the backup materials 
presented at the Board Meeting on February 17, 2022.  The Chief Executive Officer and 
Executive Director shall obtain all necessary permits and approvals and shall conduct all 
required environmental reviews prior to the execution of any agreement or to the 
commencement of any action all as may be required by law.  Any agreement arising out of 
this vote shall contain such other terms and conditions as the person executing in 
accordance with this vote deems necessary or desirable. 
 

 Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
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Audit and Finance Committee   
 
FY22 Six Month Financial Performance  
 
Mr. Pranckevicius presented information on the twenty-five percent increase in total revenues over 
the prior year six month period largely driven by improved passenger activity, on the six percent 
decrease in total expenses compared to the prior year six month period mostly resulting from the 
Workforce Sustainability Program and reduced stevedoring due to less container volume, on the 
positive operating income for the six month period versus negative operating income for the prior 
year six month period, on the Balance Sheet Change in Net Position growing by five percent for the 
six month period, and on other fiscal highlights for the six month period. 
 
MarketPlace Concessions Lease Amendment 
 
Mr. Pranckevicius noted that in the event MarketPlace’s gross concession revenue continues to be 
impacted by the COVID-19 pandemic, MarketPlace’s percentage fee will be adjusted for calendar 
year 2022. 
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

WHEREAS, following a Board vote on April 13, 2017, the Authority entered into a Food 
& Beverage, News, Duty Free, and Specialty Retail Concessions Lease (the “Lease”) with 
MarketPlace Logan, LLC (“MarketPlace”) to develop, lease, market, and manage a Food & 
Beverage, News, Duty Free, and Specialty Retail Concession Program (the “Concession 
Program”) at Boston-Logan International Airport (the “Airport”); and 
 
WHEREAS, pursuant to the terms of the Lease, MarketPlace pays the Authority a Retail 
Premises Rent equal to the greater of (i) a minimum annual guarantee (“MAG”) based on 
passenger enplanements or (ii) total gross revenues (“Gross Revenues”) less a fee retained 
by MarketPlace of 10.75% of Gross Revenues (the “Fee”); and 
 
WHEREAS, as a result of the COVID-19 pandemic, passenger traffic at the Airport has 
been severely impacted, which continues to have a direct negative impact on the 
Concession Program; and 
 
WHEREAS, in response to the effects of the COVID-19 pandemic and following a Board 
vote on November 18, 2021, the Eighth Amendment to the Lease provided for the 
following possible adjustment to the Fee, for calendar year 2021: in the event the existing 
Fee retained by MarketPlace was less than the Concession Program operating budget of 
$3.4 million, the Fee for calendar year 2021 would be temporarily increased so that the Fee 
received by MarketPlace equaled $3.4 million, provided in no event would the Fee exceed 
20% of Gross Revenues; and 
 
 
 
WHEREAS, due to the continuing effects of the COVID-19 pandemic and in order to 
provide MarketPlace the appropriate cash-flow and income required to manage the 
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Concession Program effectively in calendar year 2022, staff and MarketPlace have 
negotiated a similar adjustment in the Fee for calendar year 2022 in the event the Fee is less 
than the Concession Program operating budget of $3.9 million. 
 
NOW, THEREFORE, BE IT RESOLVED AND VOTED: 
 

To authorize the Chief Executive Officer and Executive Director, Secretary-Treasurer, 
and Assistant Secretary-Treasurer, each acting singly (each, an “Authorized Officer”), 
to execute and deliver, on behalf of the Authority, an amendment to the Lease with 
MarketPlace, providing for the possible temporary adjustment of the Fee as follows:  
For calendar year 2022, in the event the existing Fee retained by MarketPlace is less 
than the Concession Program operating budget of $3.9 million, the Fee for calendar 
year 2022 shall be temporarily increased so that the Fee received by MarketPlace 
equals $3.9 million, provided in no event shall the Fee exceed 20% of Gross 
Revenues. 
 

 Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
 
Rates and Charges FY22 Adjustment 
 
Mr. Gallagher presented information on the FY22 Logan passenger forecast being revised upward, on 
Terminal E passenger activity and checked bags and landed weights all outpacing original forecasts, 
on the airline cost center showing a savings compared to the FY22 rates and charges budget, and on 
recommended rate adjustments based on year to date activity and a revised passenger forecast. 
 
Logan Landing Fee Rate Adjustment 
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

To establish, on behalf of the Authority, in accordance with 740 CMR 21.24, a landing fee 
rate at Boston-Logan International Airport of $5.95 per thousand pounds of certificated 
landed weight of the aircraft conducting a landing operation, with a minimum landing fee of 
$30.00 for fixed wing aircraft and $30.00 for rotary wing aircraft.  This rate shall be 
effective from March 1, 2022 through June 30, 2022, or until the Authority establishes a 
new rate. 
 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
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Logan Terminal E Passenger Fees Rate Adjustment 

 
Upon a motion duly made and seconded, it was 

  
VOTED:  

To establish, on behalf of the Authority, the following Terminal E passenger fees for 
Boston-Logan International Airport.  The rates shall be effective from March 1, 2022 
through June 30, 2022, or until the Authority establishes a new rate. 

 
 
 Passenger Fees:      Terminal E Common Use Facilities 

 
Inbound International $24.79 per passenger 
Outbound  $  8.90 per passenger 
Inbound Non-FIS/Domestic $24.79 per passenger 
Check in Fee $13.95 per passenger 

 
   Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 

 
Logan Baggage Screening Facility Fee Rate Adjustment 
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

To establish, on behalf of the Authority, a Baggage Screening Facility Fee at Boston-Logan 
International Airport of $1.98 per checked bag, billable to each airline checking bags.  This 
rate shall be effective from March 1, 2022 through June 30, 2022, or until the Authority 
establishes a new rate. 

 
 Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
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Assent Agenda  
 
Peabody Logan Express Lease  
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

WHEREAS, Logan Express (“LEX”) ridership experienced a sharp decline as a result of the 
COVID-19 pandemic, and in March 2020 the Authority suspended LEX service from its 
former Peabody location as a cost cutting measure; and 
 
WHEREAS, as Airport passenger traffic moderately increased in 2021, Authority staff 
undertook a review of its overall LEX operations, including the Peabody location; and 
 
WHEREAS, staff from the Authority's Airport Business Office, Ground Transportation Unit 
and Real Estate & Asset Management Department investigated numerous sites within 
Peabody and surrounding North Shore communities in an effort to locate a viable substitute 
site from which to operate the Peabody LEX service; and 
 
WHEREAS, the Mayflower REIT, LLC (“Simon”) owned Northshore Mall site was 
determined to be the location that best meets the Authority's Peabody LEX requirements; 
and 
 
WHEREAS, the Authority is currently operating the Peabody LEX service at the 
Northshore Mall site under a three-month lease with Simon that expires on March 31, 2022, 
and pursuant to that lease, Simon has agreed to allow the Authority to install a temporary 
customer friendly support office, public restroom facilities, Wi-Fi, and revenue control 
equipment on the site; and 
 
WHEREAS, the Authority wishes to enter into a new nine (9) month lease agreement with 
Simon, with a term commencing on April 1, 2022 and ending on December 31, 2022, and 
during the term of this new lease agreement the Authority intends to negotiate with Simon 
for a longer-term agreement at this location. 
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NOW, THEREFORE, BE IT RESOLVED AND VOTED THAT: 
 

The Director of Aviation or his designee and the Chief Legal Counsel or her designee 
are hereby authorized to negotiate, and the Chief Executive Officer and Executive 
Director, the Secretary-Treasurer or the Assistant Secretary-Treasurer, each acting singly 
(each an “Authorized Officer”), are hereby authorized to execute and deliver on behalf 
of the Authority, a Lease with Simon, consistent with the terms and conditions set forth 
below: 
 
(a) The Lease shall be for a term of nine (9) months, commencing on April 1, 2022 and 
expiring on December 31, 2022, and the Authority shall pay monthly rent of $31,569.00 
for the use of 302 designated parking spaces at the Northshore Mall site.  
 
(b) Simon will provide interior mall media/advertising digital panels, banners, food 
court table tents, as well as include the Authority’s LEX messaging on the Mall’s social 
media platforms. 
 
The terms of the Lease shall contain such other terms and conditions not inconsistent 
with this Vote as the Authorized Officer executing such Lease in accordance with this 
Vote deems necessary or desirable. 
 

Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
 

Italia Trasporto Aereo S.P.A. LTD. d/b/a ITA Operating Agreement 
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly, (each, an “Authorized Officer”), to execute on behalf of the Authority, 
conditional upon receipt of all required documentation, an agreement with Italia Trasporto 
Aereo S.P.A. LTD. d/b/a ITA or to take such other action as may be deemed appropriate to 
allow Italia Trasporto Aereo S.P.A. LTD. d/b/a ITA to conduct operations at Logan 
International Airport.  Italia Trasporto Aereo S.P.A. LTD. d/b/a ITA will pay all applicable 
fees established by the Authority for use of airport premises, including, but not restricted to, 
landing fees, parking fees, rental charges for terminal or other space at the Airport, and such 
other charges and fees as the Authority has established or may establish from time to time.  
Before the agreement is executed, or Italia Trasporto Aereo S.P.A. LTD. d/b/a ITA is 
otherwise authorized to commence operations, Italia Trasporto Aereo S.P.A. LTD. d/b/a 
ITA shall have valid and current certifications and authorizations from all state, federal and 
other governmental regulatory bodies for the aircraft used and the aircraft operation 
conducted, and the operating agreement shall be subject to cancellation or termination by 
the Authority.  The agreement shall contain such other terms and conditions as the person 
executing in accordance with this vote deems necessary or desirable.   

 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
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Motion to Enter Executive Session 
 
 Upon a motion duly made and seconded, it was 
 
VOTED: 

That the Authority enter executive session to discuss the deployment of security personnel or 
devices, or strategies with respect thereto. 
 

  Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Sen, and Tesler voted Yes. 
 
Mr. Evangelidis stated that the Authority will not reconvene after Executive Session. 
 
The public session adjourned at 11:20 A.M. 
 
 
 
        _______________________ 
        Michael A. Grieco 
        Assistant Secretary-Treasurer 
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List of Documents and Other Exhibits Used in Public Session  
 
 
1. Board Book 
 
2. PowerPoint Presentation Slides 
 
3. Boston Sword & Tuna Video 

 
 
 
 
 
 
 


