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Chairman’s Comments
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Strategic Plan



Net Zero Roadmap

Lisa Wieland and Carol Lurie, VHB
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• Reimagined Customer Journey 

• Adaptive Terminal E Use

• Terminal Connectivity

• Diversified Logan 
Operators/Airfield Land-Use 
Planning

• Asset/Area Optimization and 
Repurposing

• ORH Rebound

• Hanscom Operating Break-Even

Aviation
• Full Global Connectivity & 

Diversified Service Mix

• Infrastructure Modernization

• Cruise Rebound

• Financially Self-Sustaining

Maritime

• Asset Optimization and 
Diversification

• Expanding the Massport Model

• Growth and Support of 
Maritime Industries and the 
Seafood Cluster

• Public Realm and Placemaking

Real Estate

• Safety, Security & Health

• Financial Sustainability

• DE&I (Internally and Externally)

• Workforce Sustainability

• Climate Action Plan/Net Zero Roadmap

Authority-Wide
• Technology Plan

• Operational Efficiency

• Transportation Access and Mobility

• Community Partnerships

• Telling our Story
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Massport Strategic Priorities 2021-2025 



Massport has a long history of firsts as we work to be a 
good environmental steward

1979 • Comprehensive Annual Environmental Reporting for Logan Airport – the longest 
detailed tracking of environmental impacts of any U.S. airport

1980s • Logan Airport Soundproofing Program began – first U.S. airport to do so using FAA 
funding 

1986 • Braintree and Framingham Logan Express launched – one of largest airport-run HOV 
services among U.S. airports

2001 • Hanscom Field – first U.S. airport to earn ISO 14001 certification for its Environmental 
Management Systems (EMS)

2003 • Conley Terminal – first U.S. container terminal to implement an EMS and receive ISO 
14001 certification

2005 • Terminal A redevelopment – first LEED® Certified airport terminal in the world

2006 • Former John Hancock Seaport Headquarters - first LEED® Certified Class A office
building in Boston and MA

2014 • Massport develops Authority-wide Climate Resiliency Program – one of first among 
U.S. airports 

2019 • Royal Dutch Shell installs its first electric vehicle (EV) charging stations in the U.S. at 
Logan Airport
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Current investments provide a platform for future green 
initiatives



With global climate change accelerating, can we do 
more?

• By 2050, Massport will be required to comply with various Federal and State GHG standards, 
and meet various milestones along the way

• Over the last few years, the warnings about the impacts of global climate change have 
become more dire, and the need to act more pressing

• In addition to our HOV strategy and existing environmental initiatives, what could Massport
do to combat climate change and be a better neighbor to surrounding communities while 
continuing to serve as an economic engine for the Commonwealth?

What would a path to Net Zero by 
Massport’s 75th birthday (2031) look like?

• Staff advanced our emissions inventory and other work as far as our technical expertise 
could take us

• Last September, we hired a team of consultants led by VHB to develop Massport’s Roadmap 
to Net Zero 
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What does Net Zero Really Mean for Massport? 

Net Zero: The reduction of Massport-controlled GHG emissions (Massport
facilities, vehicles, and purchased electricity) to zero  

Carbon emissions that can’t be reduced or avoided must then be balanced by 
implementing measures to remove GHGs from the atmosphere 
(e.g., purchasing electricity only from renewable sources, etc.)  

Carbon Neutral: The balancing of emitting carbon and removing carbon 
from the atmosphere that results in a net zero release of carbon dioxide (CO2) 
into the atmosphere. This can be achieved through offsetting activities (i.e., 
planting trees), carbon sinks, and carbon offset certificates 

Decarbonization: The reduction of carbon dioxide (CO2) aimed at 
becoming CO2 free 
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Credits & 
offsets close 
the gap  

Absolute Reductions 

Energy 
Conservation and 

Efficiency

Clean and 
Renewable 

Energy Sources Sustainable 
Ground 

Transportation 

2031 Business-as-Usual

Credits/Offsets

Building on current investments, Massport’s goal of 
net zero GHG emissions in 2031 is achievable 
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Massport Scope 1 and 2 Emission strategies by planned mitigation pathway
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Massport Path to Net Zero

Offsets Energy Efficiency Electrification (PPA) Renewable Energy Onsite Additional VPPA/PPA Renewable Fuels

The need for offsets to meet the Net Zero goal for 
Massport-controlled emissions diminishes over time 

Decreasing need for offsets 
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Renewable Fuels

Additional VPPA/PPA

Onsite Renewable Energy

Electrification (PPA)

Energy Efficiency



Five Key Pathways to Net Zero Emissions 

These pathways aim to address:

• Biggest emission contributors to 
Massport’s GHG footprint

• Areas over which Massport has 
control and influence

• Massport’s desire to advance 
change in the aviation and maritime 
industries
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Massport has limited control over GHG sources 
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Potentially Influenced and Enabled by Massport



Massport controlled GHG emissions account for 12.5% 
of total emissions

On-Airport Traffic
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Facilities and equipment account for more than half of 
Massport controlled GHG emissions
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A set of initiatives to primarily address Scope 1 & 2 
emissions has been identified

Initiatives List for Scope 1 & 2 Emissions
1 Convert Logan CHP to Renewable Energy 14 Light-Duty Vehicles Conversion
2 Electrify HVAC (Non-Logan) 15 EV Charging for Heavy-Duty Fleet
3 Electrify Domestic Hot Water 16 EV Charging for Light-Duty Fleet
4 Energy Efficiency - Envelopment Improvements 17 Massport Employee Incentive (T Pass) 
5 Energy Efficiency (Finish Lighting Conversions) 18 Additional HOV Measures  
6 Retro-Commissioning 19 Incentivize Tenants to Move to EVs

7 Energy Management System 20 EV Charging for Employees

8 Net Zero Standard for New Construction 21 EV Charging for Public
9 Install Solar PV (18 MW) 22 Shore Power Installation for Cruise & Shipping Berths
10 Add Energy Storage (10 MWh) 23 SAF Initiatives
11 Acquire PPA / VPPA Solar Energy 24 Embodied Carbon Cost Premium
12 Upgrade Snow Melter Equipment to RNG 25 Waste Reduction Program 
13 Heavy-Duty Vehicle Conversion 26 Water Conservation Program

Pathways
1 Improve Facility Energy Conservation and Efficiency 
2 Transition to Clean and Renewable Energy Sources 
3 Promote Sustainable Ground Access
4 Focus on Partnerships
5 Create a Culture of Sustainability and Innovation
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How should Massport prioritize these initiatives?

Lower cost / 
Easier to 
Implement 

Higher cost / 
More challenging 
to Implement 

Sustainable 
Aviation Fuel (SAF) 
Initiatives

Energy 
Efficiency 
Envelope

Central 
Heating Plant

Lighting Conversions
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Massport-Controlled Scope 1 & 2 Emissions
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Pathways
1 Energy Conservation and Efficiency 
2 Clean and Renewable Energy Sources 
3 Sustainable Ground Access
4 Partnerships
5 Culture of Sustainability and Innovation



Over the next decade, Massport will align the capital 
budget with approximately $1B of net zero investments…

• Ensure that already planned and upcoming Massport projects embrace 
energy efficiency and transition from fossil fuel to electricity, including:

 Building efficiency upgrades that add/expand onsite renewable energy generation – new 
projects to meet net zero goals

 HVAC systems conversion to electric power

 Electric vehicle procurement

 Replacement of light and heavy-duty equipment with renewable diesel or electric models

 Utility infrastructure upgrades to meet increased electricity demand

• Transition to clean/renewable energy procurement

• Energy efficiency programs and conversion to clean/renewable energy 
sources are expected to yield life-cycle cost savings
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… and pursue significant state and federal funding 
programs and private partnerships for green initiatives

• Federal Sustainability Plan outlines primary operating goals between now and 2050: 
 100% carbon pollution-free electricity 
 100% zero-emission vehicle (ZEV) acquisitions by 2035
 Net zero GHG emissions buildings 
 Climate resilient infrastructure and operations

• Sustainable Aviation Fuel - Biden Administration announced annual production goal of 
3 billion gallons by 2030

• An Act Creating A Next-Generation Roadmap 
for Massachusetts Climate Policy
 50% GHG reduction by 2030 
 75% GHG reduction by 2040
 85% GHG reduction below 1990 levels by 2050
 Net zero statewide GHG emissions by 2050
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Massport has limited control over GHG sources 

21

Potentially Influenced and Enabled  by Massport
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Some existing investments already address Scope 3 
emissions, but Massport can do more to enable partners 
to reach their emissions reduction goals

Investments Underway:
• HOV Incentives
• Tenant Fleet Conversions
• Energy Management
• Waste Management
• Water Conservation

Potential Initiatives to Consider/Evaluate:
• Sustainable Aviation Fuel (SAF) Partnerships/Pilot Programs
• Embodied Carbon and Life Cycle Analysis
• Commercial Real Estate Opportunities
• Alternative Fuel Incentives for Conversion from Fossil Fuels
• Blue Carbon Capture
• Tenant Facility Retrofits/Upgrades
• Sustainable Design Guidelines for Tenant Alterations
• Tenant Carbon Offsets and Renewable Energy Contracting
• Passenger Travel Carbon Offsets



Massport is exploring strategies to advance the use 
of SAF to influence the reduction of aircraft 
emissions – the largest source of Scope 3 emissions
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• Sustainable Aviation Fuel (SAF) will be an important 
tool while longer term strategies such as electric 
hybrid, fully electric, hydrogen, and new/higher 
efficient engine technologies are being evaluated, 
approved, and adopted

• Massport has been a strong advocate for inclusion of 
SAF in the Biden Infrastructure Plan

• Developing partnerships with airlines and other 
airports in the Northeast to create regional SAF 
markets may be key

• Opportunity exists to test/demonstrate new and 
evolving SAF technologies

17%

12%

6%

65%

Actions to Reduce U.S. Aviation Industry CO2 Emissions 
(2019-2050)

Fleet Renewal New Tech Operational Improvements SAF

Sustainable 
Aviation Fuel 

(SAF)

Airline Fleet 
Renewal

New 
Technologies

Operational 
Improvements

Source: FAA, United States Aviation Climate Action Plan, 2021 (based on tons of CO2 2019-2050) 
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Reducing 
GHG  

emissions 
to net zero 

Preparing 
for 

Climate 
Change 
Impacts 

The Net Zero Roadmap is a component of a broader 
Massport Climate Action Plan 



1. Identify Massport policy choices
2. Evaluate priorities and tradeoffs
3. Incorporate initiatives into capital planning and budget strategy, including federal/state/private funding opportunities
4. Conduct further data analysis
5. Initiate additional outreach on possible opportunities for Scope 3 emissions reductions, including real estate

25

Next steps
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Community Outreach



• Thomas P. Glynn’s many achievements as the Authority’s 
CEO from 2012-2018 included:

o Advancing Massport’s mission at Logan, Worcester, 
Hanscom and the Port of Boston with a clear focus on 
enhanced community participation and regional economic 
growth

o Many successful collaborations with the surrounding 
communities including the advancement and development 
of Piers Park 2 and Piers Park 3 in East Boston

o Implementation of the “Massport Model” to include 
diversity as one of four equally weighted criteria for real 
estate development in the Seaport

• In recognition and gratitude for the above achievements 
and many others, the Authority recommends naming the 
waterside plaza at the Logan Office Center as the Thomas 
P. Glynn Plaza

27

Naming the Logan Office Center Plaza in honor of Thomas P. Glynn 
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Facilities and Construction



Rehabilitation of Taxiway M at Logan Airport

Luciana Burdi
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• Project will consist of:

o Rehabilitation of Taxiway M from the Runway 9-27 safety area 
limits to the Runway 15R-33L safety area limits

o Electrical upgrades for the full length including new cables and 
new LED fixtures

o Rehabilitation of Taxiway K at Runway 4L

• Bid Opening was held on February 9, 2022

• Project was designed in-house, with Jacobs assisting on 
electrical design

• Construction to start in May, 2022 and is anticipated to be 
completed in 60 calendar days

30

Taxiway M, which opened in 2010, requires pavement rehabilitation to ensure 
continued safe operating conditions



Sustainability Components:

• All edge and centerline light fixtures to be 
converted from incandescent to LED

• All airfield guidance signs associated with 
taxiway to be converted from incandescent 
to LED

• All pavement removed for the 
rehabilitation will be recycled and reused

DBE Components:

• DBE goal for construction: 17.6%

• Contractor has submitted paperwork 
meeting this goal through the use of Don 
Martin Corporation (Paving Contractor)

• Project has multiple phases and will require 
extensive coordination with Aviation Operations 
due to several impacted taxiway intersections

• Work will be scheduled to minimize disruptions

31

Taxiway M Rehabilitation - Project Overview and Implementation

Board Recommendation: Approve a partial project budget for the not-to-exceed amount of $12M
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Audit and Finance



Selection of Underwriting Managers

John Pranckevicius
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• The Authority uses investment bankers to underwrite and sell Massport Bonds to finance the 
Authority’s capital program

• During the past six years, the Authority sold $2.3 billion in bonds, on eight separate transactions

• Staff used six senior managers, eight co-managers, and eight selling firms to complete these 
transactions

• The current investment banker pool has expired

• Massport issued an RFP to replenish the pool and a five-member selection committee interviewed 
respondents

• Staff recommends the Board vote a new pool of investment bankers consisting of:
o Seven senior managers who underwrite, price, market, and distribute the bonds 
o 11 co-managers who assist the senior manager with marketing, order book, distribution, and niche markets 

34

Investment Banker Selection for future Authority Bond Sales  



• 33% of the investment bankers selected in the pool are MBE/WBE/VBE/DBE 

o Two senior managers

o Four co-managers 

• Firms chosen for their experience selling “Green” bonds and their recommendations on Environmental, Social and 
Governance (ESG) disclosure requirements to investors 

• Provided compelling arguments, data driven analytics, peer comparison analysis, and presentation approach for 
seeking an S&P Bond Rating increase   

• Capitalization capacity to underwrite the bonds being sold and ability to sell bonds in volatile markets were also 
considered

35

Investment Banker Selection Results – Key Factors
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Senior Manager Investment Banker Pool 

1. # 1 MWBE underwriter in MA, Boston office, $7B in bonds sold for Massachusetts issuers since 
2018, 2nd leading underwriter of municipal bonds in the country, upgraded from Co-Manager

2. #1 ranked firm for transportation bond sales ($14.7 billion since 2018), experienced banking 
team with a Boston office, excellent capital position

3. #2 ranked firm in airport/consolidate port financings, strong banking team with three senior 
bankers located in Boston, large net capital position, extensive credit facility opportunities

4. A MWBE firm, ranked 4th in senior manager airport transactions in 2021, upgraded from 
previous co-managers pool

5. Sold 1st airport green bonds, large Massachusetts presence, strong retail distribution experience, 
60% of senior leaders are female or diverse 

6. #1 ranked senior manager firm with a total $34B in airport financings since 2018 (Senior & 
co-managers), strong banking team, experienced with Massport’s credit

7. #1 ranked manager of green municipal bonds, $3.7 billion of negotiated bonds sold in 2021
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Co-Manager Investment Banker Pool

1. Experience as co-manager of muni/airport (#1 in 2020 among all M/W/DVBE firms)

2. 100% minority owned, deep airport bond knowledge, including Massport

3. #1 MWBE underwriter in MA, experience in distributing airport bonds, strong banking team

4. Leadership in selling US large airport hubs and experience in ESG financings

5. Served a senior manager on 44 airport transactions since 2018

6. Senior team with a strong retail network to broaden the Authority’s investor base

7. Understanding of Massport issuances, marketing capabilities to broaden our investor base

8. Experience with selling the MPA and MA debt, and alternative financing strategies

9. Deep understanding of selling airport and port debt issues

10 100% Women Owned, part of underwriting for $43 billion in transportation issuances

11. Deep knowledge of MPA/airport/port issuance ESG issuance (#2 in 2020 and 2021)
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Upcoming Timeline

1. March Board Vote for Investment Banking Pool March 17

2. Staff Assembles Team (Bankers, Legal Teams)  March 31

3. Prepare Bond Documents April – May

4. Bond Rating Agency and Investor Presentations June

5. June Board Votes June 16

• Bond Resolution Authoring Sale

• Preliminary Official Statement Document

6. Sell Authority Bonds July TBD

7. Report Bond Sale Results to Board July 21



MBTA Silver Line O&M Agreement Amendment

John Pranckevicius
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1. New "enhanced electric hybrid" (EEH) buses being purchased $16M

o Procured in collaboration with MBTA in 2022

o Exclusively runs on electricity at Logan and in Chelsea

o Eliminates power transfer pause at Silver Line Way Station

o Potential to grow SL1 fleet in the future

2. New Silver Line Way station at Seaport Circle development in South 
Boston (Parcel H) $11M  

3. Free Logan Airport Outbound service since 2012 ($5M cost to 
Massport)

40

Silver Line to/from Logan remains a significant part of Massport’s HOV strategy

Seaport Circle Station Concept



Recommendation

1. Approve 4th amendment to Silver Line operating agreement with the MBTA

2. Agreement extends term until June 30, 2027

3. Agreement continues the FAA-approved methodology for cost sharing (76% Massport/24% MBTA)

4. Annual cost to Massport is approximately $3M ($4M of expenses less $1M revenue)

5. Amendment is not to exceed $22M, and includes provision for inflation and a contingency 

41

MBTA Silver Line Operating Agreement
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Report of the CEO
Lisa Wieland



• Maintain safe, secure and healthy facilities

• Enhance the customer experience

• Adapt our business model and mitigate financial risks

• Embed DE&I into our organizational DNA

• Re-establish environmental leadership

• Bring about digital transformation

• Maintain strong relationships with business partners, customers, stakeholders, elected officials, 
surrounding communities and employees

43

Massport Goals



• At CDC’s recommendation, TSA will extend the security 
directive for mask use on public transportation and 
transportation hubs for one month, through April 18th

• During that time, CDC will work with government agencies 
to help inform a revised policy framework for when, and 
under what circumstances, masks should be required in 
the public transportation corridor 

• This revised framework will be based on the COVID-19 
community levels, risk of new variants, national data, and 
the latest science 

• TSA will communicate any updates publicly if and/or when 
they change

44

TSA extends security directive for mask use on public transportation 

“TSA’s collaboration with industry and federal partners has been instrumental throughout this pandemic, and now we are seeing a 
light at the end of the tunnel as demonstrated by the rapid recovery of the travel industry,” TSA Administrator David Pekoske



• Massport Police brought together key emergency response 
agencies to prepare, test, and coordinate the Incident 
Command structure during a crisis or other major event

• More than 20 participants from Massport Police, Corporate 
Security & Emergency Preparedness, MSP Troop F, MSP 
Marine Unit, Boston Fire, Boston Police, Boston EMS, and 
multiple hotel security teams in the Seaport

• The TrunkTop scenario involved a large structural fire on the 
upper floors of a Seaport hotel

• Massport Police will conduct these exercises monthly, 
incorporating a variety of different scenarios ranging from 
security, emergency and medical response, maritime 
operations, and all-hazard 
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Seaport “Trunk Top” exercise was conducted on February 23, 2022



• Maintain safe, secure and healthy facilities

• Enhance the customer experience

• Adapt our business model and mitigate financial risks

• Embed DE&I into our organizational DNA

• Re-establish environmental leadership

• Bring about digital transformation

• Maintain strong relationships with business partners, customers, stakeholders, elected officials, 
surrounding communities and employees

46

Massport Goals



Pointr

• Location based navigation technology will be added to the 
FlyLogan App 

• Product provides passengers with real time, Blue Dot
turn-by-turn navigation 

• First application will be “Find My Car” feature in the app

• Future applications include:

o Search and navigate to a particular point of interest, 
e.g., a store, restaurant or gate

o Journey or queue wait time data

Online Lost & Found 

• Starting this month passengers can report lost items using an 
online form on the website or the FlyLogan App

47

Massport is deploying new technologies and software to enhance the customer 
experience at Logan Airport

Find my car
• Mark parked car on map
• Navigate back to car

Search & navigate
• Find a point of interest like 

a store, restaurant, or gate 
and follow step by step 
navigation guidance



Concessions that have reopened:

• Vino Volo in Terminal E

• Dunkin’ at gates C8 and E1A

• Classic Shoe Shine Valet in 
Terminal A

48

76% of Logan Airport concessions have re-opened as of the second week in March

Open Concession Units at Logan Airport

150

54

71

86
96

106 109 114

New concessions:

• Sam Adams in Terminal B (3/15)

• Mother’s Juice and Fresh Eats in 
Terminal C (3/9)

• Hudson Coffee in Terminal E 
(3/11)



• Maintain safe, secure and healthy facilities

• Enhance the customer experience

• Adapt our business model and mitigate financial risks

• Embed DE&I into our organizational DNA

• Re-establish environmental leadership

• Bring about digital transformation

• Maintain strong relationships with business partners, customers, stakeholders, elected officials, 
surrounding communities and employees
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Massport Goals
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Financial Performance: January 

January Activity Highlights

• Logan served 1.7M passengers

• Conley Terminal processed 4,874 containers

• Real Estate Revenues exceeded plan by $0.7M

• Total Revenue exceeded plan by $5.2M

• Expenses were $3.8M above plan

Revenues $61M

Expenses   ($66M)

Deficit: ($5M)

January Financial Results



Logan passenger forecast revised upward for FY22 and FY23 – but a full recovery not 
expected until after FY23

Revised Forecast of Logan Passengers FY22 to FY23 

Encouraging Trends

• Omicron impacts were short-lived

• Robust activity during February school 
vacation weeks

• Domestic leisure travel nearly recovered 

• Strong recovery of most international 
services for Summer 2022 peak season

• Some recovery of essential business travel 
expected as workers return to the office in 
greater numbers

• Impacts from future virus variants possible0
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FY19 FY21/FY22 Actual Forecast High Forecast Low

Pre-Pandemic 42.5 M (CY19)

Actual FY21

12.2 M

FY22
Revised
26.6 M

18.5 M

FY23

Revised 
34.7 M

30.6 M

Outlook

Mar & Apr Outlook

Encouraging Trends but
Uncertainty Persists

• Omicron impacts were short-lived

• Robust activity during February school 
vacation weeks

• Domestic leisure travel nearly recovered 

• Strong recovery of most international 
services for Summer 2022 peak season

• Some recovery of essential business 
travel expected as workers return to the 
office in greater numbers

• Impacts from future virus variants 
possible

• Uncertainty about Ukraine/EU tensions

• Rising sustained inflation
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• Last week, global oil prices reached their highest since 2008 
due to supply concerns created by the Russian invasion of 
Ukraine

• U.S. and other government bans on Russian oil imports are 
expected to further restrict supply and pressure prices

• Average jet fuel price in the US last week was up more than 
50% since beginning of the year

• Fuel costs are about one-third of airline operating expenses 
and many airlines including American, Delta and United are 
not hedged

• Air fare hikes along with other inflationary forces could 
dampen the expected travel recovery

52

Volatile jet fuel prices threaten to slow the air travel recovery momentum



• Maintain safe, secure and healthy facilities

• Enhance the customer experience

• Adapt our business model and mitigate financial risks

• Embed DE&I into our organizational DNA

• Re-establish environmental leadership

• Bring about digital transformation

• Maintain strong relationships with business partners, customers, stakeholders, elected officials, 
surrounding communities and employees

53

Massport Goals



• A Womens’ History Month program will be held 
March 25 

• The celebratory event will feature Massport women 
employees from Aviation, Maritime and Capital 
Programs who will share their unique stories, 
background and experiences

• Gabrielle King Morse, President and CEO of the 
Center for Women Enterprise (CWE), will be the 
guest speaker

• Capital Programs celebrated International Women's 
Day (March 8) and Women in Construction Week 
(March 6-12) with a virtual event open to all 
employees on March 8

54

Massport is celebrating Women this month 



• Maintain safe, secure and healthy facilities

• Enhance the customer experience

• Adapt our business model and mitigate financial risks

• Embed DE&I into our organizational DNA

• Re-establish environmental leadership

• Bring about digital transformation

• Maintain strong relationships with business partners, customers, stakeholders, elected officials, 
surrounding communities and employees
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Massport Goals



• Massport’s new Wi-Fi enabled LED lighting system 
was included as a case study for the DOE’s Better 
Buildings Initiative

• The lightening system was integrated with the 
terminal operating and security systems to achieve:

o Better lighting where needed and more control to dim 
the lights when areas are not in use

o Less unnecessary light pollution for the neighboring 
community

o Maintenance cost savings

• The new lighting system lowers energy consumption 
and reduces CO2 emissions by 125 metric tons 
annually

• Project partially funded with U.S. DOT FASTLANE grant

56

The U.S. Department of Energy recognized Conley Terminal as a case study for energy 
efficiency through the advanced use of sensors and controls for terminal lighting

Installed Yard Lighting Inside of Conley Terminal 

Lighting as Seen From Conley Terminal's Entrance 



Project

1. Expedite planning for Ride App, taxi, livery, and rental car EV transition –
including phased strategy for EV charging infrastructure at relevant 
ride-for-hire airport locations

2. Develop policies to encourage cleaner vehicles to service Logan Airport

3. Fund the initial expansion of EV fast charging stations at Logan’s 
ride-for-hire lots

4. Create a marketing campaign to encourage the adoption of clean 
vehicles at Logan Airport by drivers and passengers

Grant Award:  $615,000

Project Phasing

• Year 1: Planning and stakeholder engagement 

• Year 2: Initial implementation and installation of infrastructure 
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Massport was awarded an ACT4All grant by the MA CEC to catalyze the electrification 
of the ride-for-hire industry

• In 2019, almost 40% of Logan Airport 
passengers arrived via Ride Apps, taxis, 
and liveries

• Transition of commercial fleets to 
electric would have concentrated 
benefits in East Boston



• Maintain safe, secure and healthy facilities

• Enhance the customer experience

• Adapt our business model and mitigate financial risks

• Embed DE&I into our organizational DNA

• Re-establish environmental leadership

• Bring about digital transformation

• Maintain strong relationships with business partners, customers, stakeholders, elected officials, 
surrounding communities and employees
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Massport Goals



• A year ago, the IT and A&F departments initiated a pilot program to digitize 
the A/P invoice payment process

• By December 2021, a new digital A/P workflow process was implemented 
across all Massport departments

• Four notable improvements achieved with the new A/P workflow process:

1. Invoice processing times reduced by 20% - 50%, depending on 
department

2. 7-15 fewer days of manual signature gathering

3. Three days to authorize an invoice for payment

4. Number of days to pay an invoice declined from 30 to 25 days

59

Massport successfully digitized the invoice payment process creating 
business efficiencies and time savings



• Maintain safe, secure and healthy facilities

• Enhance the customer experience

• Adapt our business model and mitigate financial risks

• Embed DE&I into our organizational DNA

• Re-establish environmental leadership

• Bring about digital transformation

• Maintain strong relationships with business partners, customers, 
stakeholders, elected officials, surrounding communities and employees

60

Massport Goals



61

Four Massport projects were selected for CMAA 2022 Project Achievement Awards

Project: Logan Terminal C Canopy
Category: Less than $100 million

Project: Conley Terminal Berth 10 
Category: Greater than $100 million

Project: Logan Rehabilitation of 
Runway 14-32 and Taxiway J

Category: Less than $10 million

Project: B-C Roadways
Category: Less than $30 million

• The Construction Management 
Association of America is 
dedicated to the practice of 
professional construction 
management

• CMAA represents more than 
16,000 members including 
federal/state/local government 
and private sector owners, 
construction consultants, 
technology suppliers, academia, 
and legal organizations all with a 
common goal: to improve our 
nation's infrastructure
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Report of the Director of Aviation
Ed Freni
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Logan Activity Summary 
February 2022

Amount
Prior
Year

Prior
Month 2019

% Change  
Over 2019

Passengers 1,893,653 732,848 9.1% 2,716,724 -30.3%

Aircraft 
Operations 23,417 11,634 -2.6% 28,975 -19.2%

Logan Airport passenger activity levels increased in February due to school vacation 
travel volumes



• Over 500,000 departing passengers over the MA February 
school vacation break (11 days from 2/17 to 2/27)

o Up 142% over same period last year (2021)

o 79% of pre-pandemic (2019) passenger volume recovered

• Approximately 58,000 outbound passengers on Friday 2/18 
was the highest number of passengers screened since
March 6, 2020

• 17,000 outbound passengers on Friday February 25 due to 
winter storm flight cancellations
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More than 500,000 passengers were screened during the 11-day Massachusetts 
school vacation travel period
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* Comparisons are based on same day of week for the Thursday before school vacation week to the Sunday before classes resume.
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Last week, Logan Airport saw its highest outbound passenger volume since the start 
of the pandemic as passengers travel for spring break and COVID cases decline
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2021 Jan-Apr: 121,000 weekly

2019 Jan-Apr: 382,000 weekly

Actual 
Psgrs:

Jan
740K

Feb
733K
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1.1M

Apr
1.4M
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1.7M
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1.9M

Weekly TSA Screened Passengers Since January 2021

• 323,000 passengers screened last week (w/e 3/13)

• Up 10% over prior week (293K) 

• Down 22% over 2019 (415K)

• Highest weekly total since w/e March 8, 2020
• Nearly 57,000 passengers on Friday March 11, 

second highest day since school vacation week 



• Airlines are optimistic for the peak summer 
travel season and report that booking trends
are returning to near normal

• Services resuming:

o Aer Lingus: Shannon daily March 10

o El Al: Tel Aviv 2x weekly March 27

o SAS: Copenhagen 5x weekly March 27

o Air Canada: Halifax 1x daily June 24

o Air Canada: Vancouver 3x weekly June 4, 
daily June 24

o Level: Barcelona 3x weekly July 1

o Latam: Sao Paulo 3x weekly July 2

• Delta is moving departing flights to London Heathrow, Amsterdam, and Paris from Terminal A to Terminal E beginning March 29

• United announced that new daily London Heathrow service starts March 27

International seat capacity is recovering - IATA summer schedule starts March 27
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• ITA Airways is the state-owned airline of Italy and the 
successor to Alitalia

• Service frequency is three times weekly through March 28 
and will ramp up to daily service during the peak summer 
season:

o Mar 28 –May 31: 5x weekly

o Jun 1 – Oct 29: 7x weekly

• Operated with a 256-seat Airbus A330-200 with three service 
classes: business, premium economy and economy

• Italian government has started the process to privatize the 
airline while retaining a minority stake

o MSC Shipping and Lufthansa have expressed interest
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On March 2, ITA Airways commenced nonstop service between Boston Logan Airport 
and Rome, Italy replacing the service formerly flown by Alitalia
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Hanscom continues to see strong demand for private jet aviation and declines in 
recreational and pilot training activity

Hanscom Field Aircraft Operations 

% 
Change 
vs 2019

-16% +14% +9% +8% -6% -17%
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February Highlights

• Monthly activity was 17% below February 2019 (pre-
pandemic) levels

• Jet activity remained strong, up 10% over the pre-
pandemic period

• Recreational and pilot training operations were down 39%
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Massport is actively marketing Worcester Regional Airport as we head into the 
spring/summer travel season

WooSox Partnership: Education Vacation Campaign 
Sweepstakes:

Discover Central MA Partnership:

• In stadium billboard, radio and community 
events benefiting the Boys & Girls Club of 
Worcester + Worcester YMCA

• To celebrate National Educators day on May 
5th, ORH and JetBlue are giving away a pair 
of round trip tickets to two teachers in the 
Worcester and Central MA regions
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Report of the Acting Director of Maritime
Joe Morris



• ZIM is the 10th largest ocean shipping line globally

• First vessel arrives in Boston May 14 

• The bi-weekly service will connect Yantian, China 
and Cai Mep, Vietnam to Baltimore, New York, 
and Boston via the Suez Canal

• ZIM’s intent is to deploy a premium, expedited 
service for retailers and exporters seeking 
dedicated service direct to the North Atlantic 
ports
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ZIM Integrated Shipping Services (“ZIM”) will start calling Conley Terminal in May 
with a bi-weekly service connecting Boston to Southeast Asia

Yantian

Cai Mep

Boston
New York
Baltimore



• China is experiencing the largest outbreak of COVID 
since the start of the pandemic in 2020

• Several industrial cities under lockdown as of March 15 
including Jilin, Langfang, Shenzhen and Dongguan

• Strict measures are delaying trucks and vessels at 
Chinese ports and straining warehouse capacity

• The June 2021 outbreak that hit the Yantian port 
delayed twice as many cargo vessels as the Ever Given 
accident in the Suez Canal
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China’s zero-tolerance policy for combating the latest COVID outbreak is adding to 
global supply chain pressures



• John Porcari has held the role of Port Envoy since August 
2021, as part of the Biden-Harris Administration Supply 
Chain Disruptions Task Force

• The Port Envoy role has focused efforts on port congestion, 
including all aspects of the supply chain

• The Office of Multimodal Freight Policy is part of the $1.2 
trillion infrastructure bill that was signed into law in 
November 2021
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Newly Established Federal Office of Multimodal Freight Policy to continue role of 
White House Port Envoy



• Humanitarian aid shipments will continue

• In transit cargo could sit idle at European connecting ports 
such as Rotterdam, Antwerp, and Hamburg

• Ukranian port infrastructure is almost entirely idle to due 
safety concerns

• Russian owned or flagged vessels are banned from the 
United Kingdom and Canada, with the European Union 
anticipated to join the ban

• Key commodities affected (mainly exports from 
Russia/Ukraine):

o Oil

o Wheat

o Metals: nickel, palladium
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All major ocean carriers have stopped shipping activities in/out of Russia as nations 
implement sanctions on Russian assets that will further disrupt the supply chain



• Vessel backlog in Los Angeles/Long Beach has seen 
moderate improvement

• Cargo backlogs in New York, Charleston, and 
Savannah causing a growing number of vessels 
forced to wait at anchor

• Transit time for containerized shipments remains at 
≈100 days for imports arriving to both the east and 
west coasts
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Cargo transit times remain stable at record highs as U.S. East Coast congestion grows
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Conley container volume continues to be challenged by supply chain disruption and 
growing congestion along the U.S. East Coast

Monthly Containers – Actual and Forecast

Forecast

• Ship schedules remain dynamic with 
regular omissions in Asia, Europe, and 
the USA

• Revised ocean carrier deployments are 
anticipated in Q2



• 18 Brands representing 110 ships have opted-in

• Boston customers include

o Carnival Corporation: (Carnival, Holland America, Princess, 
and Seabourn)

o Norwegian Cruise Line Holdings: (Norwegian, Oceania, 
and Regent / Seven Seas)

o Royal Caribbean Cruises: (Royal Caribbean, Celebrity, and 
Silversea)

o Viking Cruises

• The Norwegian Pearl kicks-off Boston’s 2022 cruise 
season on April 4 
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All major cruise lines will participate in the CDC’s voluntary COVID-19 Program for 
Cruise Ships



• Canadian guidelines are tougher than U.S. CDC guidelines and 
apply to all passengers leaving U.S. ports for Canada

• 100% passengers and crew must show proof of:

o Full vaccination (medical, religious, and age exemptions 
permitted)

o Negative PCR test within 72 hours of boarding or a negative 
antigen test within one day of boarding

o Negative PCR test within 72 hours before arriving in Canadian 
waters or a negative antigen test within one day of arrival

• Cruise lines must monitor and report test results to the 
Canadian government

• The framework was developed with input from federal, local 
and provincial health agencies, U.S. government officials and 
cruise industry representatives
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Canada announced strict COVID-19 protocols for the return of cruising to Canadian 
ports in 2022
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Assent Agenda


	Massachusetts Port Authority �Board Meeting
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Net Zero Roadmap
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	  What does Net Zero Really Mean for Massport? 
	Slide Number 11
	Slide Number 12
	Five Key Pathways to Net Zero Emissions 
	Massport has limited control over GHG sources 
	Massport controlled GHG emissions account for 12.5% �of total emissions 
	Slide Number 16
	A set of initiatives to primarily address Scope 1 & 2 emissions has been identified
	How should Massport prioritize these initiatives?
	Slide Number 19
	… and pursue significant state and federal funding programs and private partnerships for green initiatives
	Massport has limited control over GHG sources 
	Some existing investments already address Scope 3 emissions, but Massport can do more to enable partners to reach their emissions reduction goals
	Massport is exploring strategies to advance the use of SAF to influence the reduction of aircraft emissions – the largest source of Scope 3 emissions
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Naming the Logan Office Center Plaza in honor of Thomas P. Glynn 
	Slide Number 28
	Rehabilitation of Taxiway M at Logan Airport
	Taxiway M, which opened in 2010, requires pavement rehabilitation to ensure continued safe operating conditions
	Taxiway M Rehabilitation - Project Overview and Implementation
	Slide Number 32
	Selection of Underwriting Managers
	Investment Banker Selection for future Authority Bond Sales  
	Investment Banker Selection Results – Key Factors
	Senior Manager Investment Banker Pool 
	Co-Manager Investment Banker Pool
	Upcoming Timeline
	MBTA Silver Line O&M Agreement Amendment
	Silver Line to/from Logan remains a significant part of Massport’s HOV strategy
	MBTA Silver Line Operating Agreement
	Slide Number 42
	Massport Goals
	TSA extends security directive for mask use on public transportation 
	Seaport “Trunk Top” exercise was conducted on February 23, 2022
	Massport Goals
	Massport is deploying new technologies and software to enhance the customer experience at Logan Airport
	76% of Logan Airport concessions have re-opened as of the second week in March
	Massport Goals
	Financial Performance: January 
	Logan passenger forecast revised upward for FY22 and FY23 – but a full recovery not expected until after FY23
	Volatile jet fuel prices threaten to slow the air travel recovery momentum
	Massport Goals
	Massport is celebrating Women this month 
	Massport Goals
	The U.S. Department of Energy recognized Conley Terminal as a case study for energy efficiency through the advanced use of sensors and controls for terminal lighting
	Massport was awarded an ACT4All grant by the MA CEC to catalyze the electrification of the ride-for-hire industry
	Massport Goals
	Massport successfully digitized the invoice payment process creating business efficiencies and time savings
	Massport Goals
	Four Massport projects were selected for CMAA 2022 Project Achievement Awards
	Slide Number 62
	Slide Number 63
	More than 500,000 passengers were screened during the 11-day Massachusetts school vacation travel period
	Last week, Logan Airport saw its highest outbound passenger volume since the start of the pandemic as passengers travel for spring break and COVID cases decline
	International seat capacity is recovering - IATA summer schedule starts March 27
	On March 2, ITA Airways commenced nonstop service between Boston Logan Airport and Rome, Italy replacing the service formerly flown by Alitalia
	Hanscom continues to see strong demand for private jet aviation and declines in recreational and pilot training activity
	Massport is actively marketing Worcester Regional Airport as we head into the spring/summer travel season
	Slide Number 70
	ZIM Integrated Shipping Services (“ZIM”) will start calling Conley Terminal in May with a bi-weekly service connecting Boston to Southeast Asia
	China’s zero-tolerance policy for combating the latest COVID outbreak is adding to global supply chain pressures
	Newly Established Federal Office of Multimodal Freight Policy to continue role of White House Port Envoy
	All major ocean carriers have stopped shipping activities in/out of Russia as nations implement sanctions on Russian assets that will further disrupt the supply chain
	Cargo transit times remain stable at record highs as U.S. East Coast congestion grows
	Conley container volume continues to be challenged by supply chain disruption and growing congestion along the U.S. East Coast
	All major cruise lines will participate in the CDC’s voluntary COVID-19 Program for Cruise Ships
	Canada announced strict COVID-19 protocols for the return of cruising to Canadian ports in 2022
	Slide Number 79

