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Logan Airport’s water conservation efforts include landscaping with native and drought-tolerant plants, known as “xeriscaping,” and drip rather than 
spray irrigation, among other efforts. Cover: William Wainwright’s “Windwheels” sculpture overlooks a greenway along the edge of the Airport.
Source: Massport
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April 2015

To Members of the Community,

Two years ago, Massport embarked on a comprehensive effort to prepare a Sustainability Management Plan (SMP) 
for Logan International Airport. This plan serves as a roadmap for prioritizing initiatives and moving goals forward 
along our path toward a more Sustainable Massport. This plan will guide our sustainability practices over the next 
decade and will support the Authority’s continued commitment to sustainability. 

This report represents the combined efforts of over 125 employees and tenants who came together to establish our 
baseline sustainability performance, shape our goals, and identify new initiatives. Massport is focused on a holistic 
approach with an emphasis on economic viability, operational efficiency, natural resource conservation, and social 
responsibility.

Massport’s commitment to sustainability has a long history, with recent accomplishments including the consolidation 
of the rental car shuttle bus fleet into a unified, alternative fuel busing system; the implementation of innovative 
applications of solar and wind energy technology; and the opening of the East Boston Greenway Connector. 
Additionally, the SMP has included several ground-breaking elements including the launch of an Authority-wide 
sustainability engagement calendar, distributed in January 2015, and the development of Sustainability Planning 
Optimization Tools (SPOT™).

Logan Airport experienced record-breaking passenger levels in 2013, with 30.2 million passengers. The Airport 
achieved another milestone in 2014 with 31.6 million annual passengers. With passenger levels projected to reach 
35 million by the end of 2022, the sustainable operation of Logan Airport is more important than ever before. 
As an increasing number of people pass through our gates, we will aim to engage our passengers, employees, 
and the community in a sustainable manner.

We look forward to working with our stakeholders and communities to grow our sustainability efforts at 
Logan Airport. We would like to sincerely thank the Federal Aviation Administration, who funded the development 
of this plan, and all of the Massport employees and tenants that brought this plan to life.

Sincerely, 

Thomas P. Glynn, Ph.D. 
CEO and Executive Director, Massachusetts Port Authority
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Terminal Upgrades

In 2011, a number of energy 
efficiency upgrades were 
made in Terminal B. Terminal B 
sustainable features include: 
32 solar trees totaling 200 
kilowatts of solar power 
capacity on the top floor, and 
light-emitting diode (LED) 
lighting throughout the garage.
Source: Massport
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The Massachusetts Port Authority (Massport), which 
operates Boston-Logan International Airport (Logan Airport), 
has for many years been a leader in sustainability, with 
the goal of minimizing the impact of its operations on the 
environment and community, while maximizing the benefits 
it provides to passengers and businesses. 

The release of Logan Airport’s first Sustainability 
Management Plan (SMP) in 2015 builds on Massport’s 
rich history of advancing sustainability. As part of the SMP 
process, Massport developed a Sustainability 
Mission Statement: 

“Massport will maintain its role 
as an innovative industry leader 
through continuous improvement 
in operational efficiency, facility 
design and construction, and 
environmental stewardship 
while engaging passengers, 
employees, and the community in 
a sustainable manner.”

It is a transformational time for the Airport. Sixty percent 
of Logan Airport’s buildings and facilities have been 
newly built, renovated, or received energy conservation 
retrofits since 20041 and Massport has incorporated 
U.S. Green Building Council LEED® (Leadership in Energy 
and Environmental Design) green building goals in all 
new development and redevelopment projects for the 
past several years. There are four LEED certified facilities 
at Logan Airport (shown below), including the recently 
certified Green Bus Depot (LEED Silver) and Rental Car 
Center (LEED Gold). Terminal A and the Signature Flight 
Support General Aviation Facility have also achieved 
LEED certification.

LEED Certified Facilities at Logan Airport

1 ARUP. Logan Airport Energy Analysis. October 8, 2013.

Terminal A, LEED 
Certified (2006)

Signature Flight Support 
General Aviation Facility, 

LEED Certified (2008)

Sustainability at 
Logan Airport

1

Rental Car Center, LEED 
Gold Certified (2015)

Green Bus Depot, LEED 
Silver Certified (2014)
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Sustainability at Logan Airport

Defining Sustainability
Massport is taking a broad view of sustainability that 
considers the airport specific context. Consistent with 
the Airports Council International - North America’s 
(ACI-NA) definition of Airport Sustainability,2 Massport 
is focused on a holistic approach to managing 
Logan Airport to ensure Economic viability, Operational 
efficiency, Natural resource conservation, and Social 
responsibility (EONS). Following the EONS framework, 
Massport has many accomplishments to its credit at 
Logan Airport.

2 Airport Council International (ACI). Airport Sustainability: A Holistic Approach to 
Effective Airport Management. Undated. http://www.aci-na.org/static/entransit/
Sustainability%20White%20Paper.pdf. Accessed July 17, 2013. 

Logan Airport’s Rental Car Center (RCC) sustainable features include LEED® Gold certification and consolidating 100 diesel-fueled shuttle buses from nine 
rental car agencies into a single fleet of 28 fuel efficient clean hybrid buses, which improves passenger service and reduces greenhouse gas emissions by 
33 percent.
Source: Massport

Economic Viability

Contributing $8.9 billion to 
the regional economy

Providing 12,000 jobs

Adding new national and 
international destinations

Upgrading infrastructure to 
support the aircraft of the future

Operational Efficiency

Operating an efficient airside 
configuration within a small 
airport footprint

Enhancing ground access options

Undertaking asset management 
initiatives to improve operations

Natural Resource Conservation

Landscaping with native plants

Irrigating using seasonal settings 
and daily timers

Using alternative fuel vehicles

Reducing greenhouse gas emissions

Increasing recycling rates and 
improving waste management 
practices

Social Responsibility

Implementing a leading 
sound insulation program

Supporting community 
organizations

Adding greenways around 
the Airport

Supporting public transit

Focusing on employee well-being

Economic 
Viability

Natural  
Resource 

Conservation

Operational 
Efficiency

Social  
Responsibility

SuSTAiNABiLiTy
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Logan Airport by the Numbers

585,459,955 lbs Volume of Cargo

363,797 Aircraft Operations in 2014 111 Non-Stop Destinations

2,400 Acres 

700 Underwater Acres

6 Runways

4 Terminals

Miles of Taxiways

960 Massport Employees = 60= 6012,000 Airport Workers

SEP 8,1923
FOUNDED

in terms of busiest
North American Airports in 2013

(Aircraft Operations)

18
RANK

WINDSOCK

12
34
56
78
91
0111
2131
4151
6171
8192
02
12
22
32
42
52
62
72
82
93
03
13
23
33
43
53
63
73
83
94
04
14
24
34
44
54
64
7

1 2 3 4 5 6 7 8 9 101112131415161718192
0

2
1

2
2

2
3

2
4

2
5

2
6

2
7

2
8

2
9

3
0

3
1

3
2

3
3

3
4

3
5

3
6

3
7

3
8

3
9

4
0

4
1

4
2

1
2

3
4

JE
RS
EY
 B
AR
RI
ER

28
" 
 G
UA
RD
 R
AI
L

10
' 
C
LF

8' CLF

PORTABLE CLF

8' CLF

 G
UA
RD
 R
AI
L

C
ON
C
. 
IS
LA
ND

C
ON
C
. 
IS
LA
ND

C
ON
C
. 
IS
LA
ND

JE
RS
EY
 B
AR
RI
ER

28"  GUARD RAIL

8' CLF

15

16

17

18

19

20

21

C
ON
C
. 
W
AL
K

CONC. WALK

X XX X

X

XXX XX
X

X

ONLY ONLYONLY

ONL
Y

ONL
Y

ONLYONLY

31.6m Passengers in 2014 = 1m

15



6

Sustainability at Logan Airport

Logan Airport Profile
In many ways, Logan Airport could be considered its 
own small city. A record 31.6 million passengers passed 
through the Airport in 2014, an average of more than 
86,670 passengers per day. In 2014, Logan Airport was 
ranked the 18th busiest airport in the United States3. 

Passenger numbers have been steadily growing since 2003, 
with the 2014 passenger level representing a new record 
high for Logan Airport.

3 Federal Aviation Administration. 2013. Commercial Service Airports, based on 
Calendar Year 2013 Enplanements. http://www.faa.gov/airports/planning_capacity/
passenger_allcargo_stats/passenger/. Accessed February 27, 2015.

In contrast to rising passenger counts, aircraft operations 
(landings and departures) at Logan Airport have been 
trending downward. Total aircraft operations in 2014 
totaled 363,797, or approximately 996 per day. Since 
2000, total aircraft operations have declined by 26 percent. 
The overall reduction in the number of aircraft operations 
reflects nationwide economic conditions, increasing 
efficiency, continued reduction of flights by airlines,and 
an airline industry trend toward larger capacity aircraft. 

The trend at Logan Airport toward increasing the number of 
annual passengers while decreasing the number of annual 
flights is an example of the aviation industry’s trend toward 
efficiency and sustainability.

Logan Airport Annual Passengers and Operations

Total Operations Total Passengers
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Source: Massport
Note: An aircraft operation is defined as one arrival or one departure



7

Logan Airport Sustainability Planning Process
In 2013, Logan Airport was selected by the Federal 
Aviation Administration (FAA) to participate in the FAA’s 
Sustainability Master Plan Pilot Program. Starting in 2013, 
Logan Airport began a year-long process of developing 
an actionable Sustainability Management Plan. The 
process included consultations with airport management, 
operations staff, and stakeholders (including airlines and 
tenants) at key points in the process. The development 
process for this SMP consisted of two phases:

•	 Setting Framework focused on establishing the 
baseline conditions, identifying goals and objectives for 
improved performance, and identifying initiatives that 
can accomplish those goals and objectives 

•	 Implementation focused on prioritizing the identified 
initiatives, developing specific recommendations for 
improvement, and creating a process and tracking 
and monitoring system to ensure the continuous 
improvement of Logan Airport’s sustainability 
performance

Planning Process

Stakeholder Engagement

FAA Sustainability Master Plan 
Pilot Program
Massport received a grant through the Federal Aviation 
Administration’s (FAA’s) Sustainability Master Plan Pilot 
Program to complete a Sustainability Management 
Plan. Through this program, the FAA provides funding 
for the development of a Sustainability Master or 
Management Plan, which integrates sustainability 
principles into the airport planning process. Sustainability 
Master or Management Plans make sustainability a 
central focus, and include strategies that aim to reduce 
negative environmental effects, achieve economic 
benefits, enhance operational efficiency, and increase 
community involvement. Further information on the FAA’s 
Sustainability Master Plan Pilot Program can be found at: 
http://www.faa.gov/airports/environmental/sustainability/. 

Conduct
Sustainability

Baseline
Assessment

Evaluate/
Prioritize

Sustainability
Initiatives

Establish
Sustainability

Goals &
Objectives

Develop
Implementation

Recommendations

Develop
Sustainability
Performance 

Targets

Develop
Tracking and
Monitoring

Program

Identify 
Candidate

Sustainability 
Initiatives

Prepare
Sustainability
Management

Plan

Setting Framework

implementation

Logan Airport’s Terminal C checkpoint area features high ceilings, efficient LED 
lighting, many lanes for convenient screenings, and a variety of concessionaires 
in the secure area.
Source: Massport
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Sustainability at Logan Airport

Stakeholder Coordination
Stakeholder engagement was a key aspect in developing 
Logan Airport’s SMP with the goals of: 

•	 Developing a common understanding of sustainability 
for Massport

•	 Facilitating the SMP baseline data collection effort

•	 Soliciting sustainability initiative ideas 

•	 Educating Massport employees and tenants on 
airport sustainability

•	 Coordinating with other ongoing Logan Airport 
planning efforts

•	 Gaining internal support for the implementation 
phase of the SMP

•	 Gathering consensus on the priorities for Logan Airport’s 
future sustainability

The engagement strategy involved a broad range of 
stakeholder groups including: 

•	 Massport senior leadership

•	 Logan Airport’s Sustainability Working Group (SWG), 
which is an internal working group of approximately 
20 key staff persons

•	 Massport employees

•	 Massport tenants, such as airlines and concessionaires

In addition, the FAA participated in SWG and other 
stakeholder engagement activities as appropriate. 
A number of innovative tools and techniques were used 
to involve stakeholders, including online surveys, shared 
online document libraries, small group charrettes, and 
general presentations.

Logan Airport established a 
Sustainability Working Group 
to support the development of 
the Sustainability Management 
Plan. Members of this group will 
transition into a Sustainability 
Implementation Team (SIT) to work 
to implement the SMP.
Source: Massport
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Logan Airport completed a 
major renovation of Terminal B 
in 2014. The resulting additional 
energy load from the renovation 
was more than offset by energy 
efficiency upgrades made to 
existing systems during the project.
Source: Massport
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Sustainability at Logan Airport
Massport has implemented 
lighting retrofits in numerous 
locations, including conversion 
to high-efficiency fluorescent 
and light-emitting diode (LED) 
lighting, replacement of exit 
signs with LED exit signs (which 
is now a design requirement 
for all new construction), and 
LED taxiway lighting. Assuming 
10,000 bulbs are switched 
from incandescent to compact 
fluorescent bulbs, the CO2 
emissions reductions translate 
to approximately 382 metric 
tons, which is the equivalent 
of removing approximately 
80 passenger vehicles from 
the road.
Source: Massport
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Massport’s longstanding commitment to improvements 
in the areas of noise, air quality, and ground access and 
connectivity have resulted in impressive achievements by 
reducing local impacts without sacrificing service levels. 
This leaves ample opportunity for Massport to improve on 
Logan Airport’s sustainability performance in specific focus 
areas of energy and greenhouse gas emissions; resiliency; 
materials, waste management, and recycling; water 
conservation; and community well-being. 

While Massport has started on a path to energy 
reduction through its Energy Master Plan and subsequent 
implementation measures, there are significant 
opportunities to further lower energy use throughout the 
Airport’s tenant operations. 

Climate change adaptation and resiliency are among 
the most pressing concerns for Logan Airport’s overall 
infrastructure and future integrity; a number of studies 
have recently concluded on this topic. Including resiliency 
and adaptation planning in the Logan Airport Sustainability 
Management Plan (SMP) is a first among airport 
sustainability management plans in the country.

Massport’s new waste management contract is a step in 
the right direction toward a performance-based, instead of 
service-based system, but there is room for improvement 
in reducing waste and increasing Logan Airport’s recycling 
rate. Massport’s work with tenants will be critical to an 
overall waste reduction strategy. 

Massport’s current efforts to improve water metering 
throughout Logan Airport will provide substantial data 
for monitoring future water use and conservation; more 
detailed data on recent water use will be necessary to 
identify specific water saving opportunities.

Finally, while Massport’s commitment to its employees 
and neighboring communities is exemplary, there are still 
ways to continue to engage the Logan Airport community 
through its tenants, employees, neighbors, and the aviation 
industry more broadly using this Sustainability Management 
Plan as a catalyst for doing so.

The following pages showcase Logan Airport’s current 
sustainability performance.

On time performance: Terminal C new interactive display board.
Source: Massport

Logan Airport’s 
Performance

2
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Logan Airport’s Performance

Energy
Energy use is a critical aspect of airport operations, and 
energy conservation and renewable energy generation 
yield numerous economic and environmental benefits. 
Given the scope of Logan Airport’s operations, there are 
substantial opportunities for Massport and its tenants to 
improve energy performance.

Logan Airport has made reducing the energy use in its 
facilities a priority. New construction and renovation 
projects have focused on energy conservation efforts 
and the addition of renewable energy sources. These 
improvements are reflected in the reductions in the 
energy use per square foot of terminal space, also called 
the energy use intensity of a building, as shown in the 
figures below.

Source: Arup Oct. 2013

Massport’s focus on reducing 
energy use at its facilities has 
led to a decrease in the energy 
use intensity (EUI) of its buildings. 
EUI is a measure of the amount of 
energy used per square foot 
of space.

Logan Airport Energy use intensity

Fiscal Year

kB
tu

/S
qu

ar
e 

Fo
ot

/Y
ea

r

0

80

160

20142013201220112010200920082007200620052004

37.9 kWh Electricity Used/
Terminal Square Foot

  Renewable
Energy Capacity
898kW



13

Water Use and Conservation
While Logan Airport is not located in a region affected by 
water shortages, clean, potable water is a shared natural 
resource that should be conserved. Implementing water 
conservation measures provides a variety of benefits to 
Logan Airport, ranging from short-term financial savings 
to long-term environmental protection and emergency 
preparedness. Logan Airport water conservation measures 
include installing water efficient fixtures in the terminals 
and support buildings, landscaping with native plants, 
and employing timed and seasonal irrigation practices. 

At Logan Airport, Massport’s 
water conservation measures, 
including water efficient fixtures, 
use of native plants, and timed 
and seasonal irrigation have led 
to a steady decrease in water use, 
even as the number of passengers 
has climbed. 

Logan Airport Annual Metered Water usage
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Logan Airport is surrounded by Boston Harbor on three sides.
Source: Massport

Source: CDM Smith based on data provided by Massport
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Logan Airport’s Performance

Community, Employee, and Passenger Well-being 
Massport strives to promote economically prosperous, 
equitable, and healthy communities and the well-being 
of passengers, tenants, and employees; achieving this will 
contribute to Logan Airport’s own well-being. In addition, 
Logan Airport serves as a valuable economic engine and 
social resource for communities throughout the Greater 
Boston area. 

Massport works closely with area communities to ensure it 
acts as a good neighbor. This includes funding more than 
$700,000 per year1 in community projects, ranging from 
summer job programs and sports leagues, to museums and 
health centers. 

1 Massport. A Report to Our Communities. December 2013

Employees celebrate Logan Airport’s 90th anniversary. 
Source: Massport 

Developed by Massport, the Navy Fuel Pier/Airport Edge Buffer features 
a landscaped waterfront park well-suited for picnics, walks, and scenic 
views of Boston’s harbor.
Source: Massport

Bremen Street Park, operated by Massport, is a link in the East Boston 
Greenway and features playgrounds, a fountain and wading pool, large 
open lawns, and a community garden.
Source: Massport 

Logan Airport strives to provide a convenient and stress-free passenger 
experience with features such as the Kids Zone in Terminal B. 
Source: Massport 
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Materials, Waste Management, and Recycling
Massport’s sustainability goals for waste management 
are to reduce waste generation, increase the recycling 
rate, and utilize environmentally preferable materials, 
all of which can provide cost, operational, and 
environmental savings.  

Massport’s agency-wide recycling program began in 2005. 
Increasing the recycling rate and reducing the amount of 
waste generated remains an opportunity area for Massport 
at Logan Airport. In 2009, Massport achieved a near- 
100 percent diversion rate for construction and demolition 
material, such as dry wall, wood, asphalt, brick, and 
concrete. In 2013, Massport implemented a single-stream 
recycling program, which includes the collection of mixed 
paper, plastics, aluminum, and glass in one receptacle. 
Going forward, Massport has set aggressive target 
recycling rates at Logan Airport of 20 percent by 2016, 
40 percent by 2018, and 60 percent by 2020.

“In 2009, Massport diverted nearly 100 percent of 
construction and demolition material, such as dry 
wall, wood, asphalt, brick, and concrete.”

Waste

83%

11%

6%

Pallets and MetalsRecycling

In 2014, Massport began working 
with airlines to donate unused 
snack food from flights to local 
charities, rather than discard it. 
Approximately 1,000 pounds of 
food is donated per month. 

In 2013, Logan Airport began implementation of single-stream recycling. 
Single-stream recycling is intended to increase the recycling rate by 
avoiding the need to pre-sort recyclable material. 
Source: Massport
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Logan Airport’s Performance

Resiliency
Resiliency, the ability to maintain or quickly restore 
operations under extreme conditions, is an important 
aspect of sustainability. Understanding and managing 
the risks of extreme weather events is of interest to 
Massport, as much of its most critical infrastructure, 
including Logan Airport, are in relatively low-lying 
coastal areas. 

Considering the potential impacts of long-term sea 
level rise, storm surges, and other climate-related 
threats as well as man-made events, Massport has 
launched a comprehensive resiliency initiative to 
maintain and restore operational capabilities during 
and after major disruptions, and to adapt and enhance 
its facilities to be more resilient to the effects of extreme 
weather events. Massport has recently completed a 
Disaster and Infrastructure Resiliency Planning (DIRP) 
Study and the Massport Floodproofing Design Guide 
to strengthen its resiliency planning. Massport also 
recently launched a new page on its public website 
dedicated to sharing information on its Resiliency 
Program, which is located at http://www.massport.com/
business-with-massport/resiliency/.

Noise
Massport has a long history of working with surrounding 
communities to minimize the effects of noise from 
operations at Logan Airport. Through these efforts, 
Massport has made significant progress in reducing the 
number of people exposed to day-night average level 
(DNL) values greater than 65 decibels (dB), limiting total 

aircraft noise (day and nighttime), improving an already 
widespread noise monitoring system, reducing total 
community noise complaints, and establishing one of the 
country’s leading sound insulation programs for dwellings 
and schools. 

Massport is working to study and mitigate the effects of climate change, as 
shown in the projected flooding effects of a Category 2 hurricane.
Source: Massport
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Air Quality
Massport currently implements many measures at 
Logan Airport to reduce air pollution emissions, including 
the use of alternative fueled vehicles, the installation 
of renewable energy facilities, energy efficiency 
improvements, sustainable facility designs, recycling, 
airplane single engine taxi procedures, and improvements 
to airfield operations. All of these efforts have led to a 
trend toward decreasing air emissions, as shown in the 
chart above.

The historical air emissions at 
Logan Airport have been trending 
lower over the past several years. 
These measurements include 
carbon monoxide (CO), volatile 
organic compounds (VOC), nitrogen 
oxides (NOx) and particulate 
matter (PM10/PM2.5).

Airport Air Quality Emissions
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Logan Airport’s Performance

Ground Access and Connectivity
Logan Airport is a national leader in sustainable ground 
access and has successfully undertaken multiple strategies 
to increase both High Occupancy Vehicle (HOV) travel and 
the proportion of its passengers and employees accessing 
the Airport via more sustainable modes. Enhancing access 
to the Airport via alternate modes has multiple benefits, 
among them: decreasing congestion, improving local air 
quality, reducing greenhouse gas (GHG) emissions, and 
improving the Airport’s efficiency and economic impact.

•	 Roadway connections include Interstate 93, 
Interstate 90, and the larger road network via 
the Ted Williams Tunnel and the Sumner and 
Callahan tunnels

•	 Curbside access is provided for buses and taxis, and 
priority is given to taxis that use alternative fuels

•	 Public transit options include the Silver and Blue rapid 
transit lines of the Massachusetts Bay Transportation 
Authority (MBTA)

•	 Water access options include public and 
privately-operated water transportation at 
the Logan Boat Dock

Logan Airport offers a number of convenient means of public access, including the Airport Station stop on the Blue Line of the Massachusetts Bay 
Transportation Authority subway system.
Source: Massport

HOV
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Natural Resources
Logan Airport is surrounded by Boston Harbor on three 
sides, which provides habitat for sensitive species both 
on Airport and on the fringes of the Airport. Massport’s 
sustainability initiatives aim to protect natural resources 
while maintaining safe aircraft operations. The Airport’s 
property includes wetlands, tidal salt marshes, and mud 
flats, which provide habitat for a wide variety of vegetative 
communities and terrestrial and aquatic wildlife. 

Logan Airport is adjacent to Wood Island Bay Marsh.
Source: Massport

Bremen Street community garden for public benefit.
Source: Massport

Greenway connector photos shown above display the abundance of plants 
and flowers creating a pleasant green space for visitors.
Source: Massport
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Logan Airport’s Performance
Walkways from Central Parking 
to the terminals with extensive 
natural light and sustainable 
terrazzo floors.
Source: Massport



Massport has set a number of sustainability goals to 
improve performance at Logan Airport, and established 
metrics for ongoing tracking of progress toward achieving 
those goals. The goals are separated into ten separate 
categories, which are: Energy and Greenhouse Gas 
Emissions; Water Conservation; Community, Employee, 
and Passenger Well-being; Materials, Waste Management, 

and Recycling; Resiliency; Noise Abatement; Air Quality 
Improvement; Ground Access and Connectivity; Natural 
Resources; and Water Quality/Stormwater. The goals, 
objectives, targets, and KPIs identified in the 
Logan Airport Sustainability Management Plan (SMP), 
shown below, will guide Massport as it advances its 
sustainability performance.

Energy and 
Greenhouse Gas 
Emissions

Goal: Reduce 
energy intensity 
and greenhouse 
gas emissions while 
increasing portion of 
Logan Airport’s energy 
generated from 
renewable sources

Water Conservation

Goal: Conserve 
regional water 
resources through 
reduced potable water 
consumption

Community, 
Employee, and 
Passenger 
Well-being

Goal: Promote 
economically 
prosperous, 
equitable, and 
healthy communities 
and passenger and 
employee well-being

Materials, Waste 
Management, and 
Recycling

Goal: Reduce waste 
generation, increase 
the recycling rate, and 
utilize environmentally 
sound materials

Resiliency

Goal: Become an 
innovative and 
national model for 
resiliency planning 
and implementation 
among port 
authorities

Noise Abatement

Goal: Minimize noise 
impacts from Logan 
Airport’s operations

Air Quality 
improvement

Goal: Decrease 
emissions of air quality 
criteria pollutants 
from Logan Airport 
sources

Ground Access 
and Connectivity

Goal: Provide superior 
ground access to 
Logan Airport through 
alternative and HOV 
travel modes

Water Quality/ 
Stormwater

Goal: Protect water 
quality and minimize 
pollutant discharges

Natural Resources

Goal: Protect and 
restore natural 
resources near 
Logan Airport

Goals3
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Goals

Objective Metric Targets for Objectives Key Performance 
Indicators

Energy and Greenhouse Gas Emissions
Reduce energy consumption Total MMBtu; 

kBTU/passenger; 
kBTU/aircraft operation; kBTU/
square foot

Reduce overall energy consumption 
(normalized for growth and 
weather) in Massport-operated 
buildings by 25 percent by 2020

Total MMBtu

kBTU per passenger

kBTU per square 
foot 

GHG emissions per 
enplaned passenger

Increase the portion of Massport's 
energy being generated from 
renewable sources

Percent of electricity from 
renewable sources; Percent 
of electricity purchased from 
renewable sources (RECs)

TBD1

Reduce overall GHG emissions 
associated with energy consumed 
in Massport operated facilities at 
Logan Airport

Annual GHG emissions (CO2e) 
(resulting from energy consumed in 
facilities); 
Percent reduction of GHG emission 
intensity per gross square foot

Reduce GHG emissions that result 
from Massport facility operations 
at Logan Airport by 40 percent 
by 2020 and 80 percent by 2050 
(consistent with state Global 
Warming Solutions Act goals)

Reduce GHG emissions from 
Massport-operated mobile sources.

Percentage annual GHG emissions 
(CO2e) from Massport fleet and 
other vehicles at Logan Airport

TBD1

Water Conservation
Encourage efficient water use and 
reduce water waste

Total annual gallons per passenger Reduce total water use by one 
percent annually over ten years

Annual gallons 
of water per 
passenger

Annual MCF water 
use for landscaping 
per square foot 
open space

Reduce potable water used for 
landscaping

Total annual MCF for landscaping 
at Logan Airport per square foot of 
open space

Reduce landscaping water use by 
10 percent by 2016

Community, Employee, and Passenger Well-being
Continue to support the local and 
regional economy

Amount of economic impact ($) 
to community (Annual report); 
Number of Massport employees 
from neighboring communities; 
Spending in local communities

Continue to contribute to regional 
economy each year; Sustain 800 
full-time equivalent (FTE) job 
opportunities through design and 
construction expenditure

Number of full-time 
equivalent (FTE) 
jobs through design 
and construction 
expenditure

Amount of 
economic impact 
($) to community 
(per Annual Report)

Percentage of hires 
in each of the 
categories outlined 
by the Inclusion 
and Diversity 
Department

Engage employees and community 
stakeholders in sustainability 
activities of the Airport

Number of community events 
per year; Number of employee 
engagement events per year; 
Dollars contributed to local 
charities/programs

At least three employee 
engagement events per year; 
Conduct regular briefing meetings 
with local elected officials

Continue to support employee 
programs that promote health and 
professional development

Percentage of staff participating 
in Massport Employee Wellness 
program

Over 30 percent of Massport 
employees participate in programs 
annually by 2016 and 50 percent 
by 2020

Encourage concessionaires to serve 
healthy, locally grown, and/or 
produced food options

Percentage of organic and/or 
local food products available in 
concessions

TBD1

Continue to support workforce 
diversity at Massport

Percent of minority and female 
employees; Percentage of hires in 
each of the categories outlined 
by the Inclusion and Diversity 
Department

25 percent minority employees, 
40 percent female employees 
by 2016; currently 32.4 percent 
female employees and 19.1 percent 
minority employees.
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Objective Metric Targets for Objectives Key Performance 
Indicators

Materials, Waste Management, and Recycling
Reduce total amount of waste 
generated at Logan Airport

Waste per passenger rate;  
Percent of total waste diverted 
from landfill or incinerator, in tons 
or cubic yards

Reduce waste generation per 
passenger by 2 percent per 
year through 2030 (excluding 
construction and demolition waste)

Waste per 
passenger rate

Percentage of C&D 
waste recycled/
reused

Percentage of 
waste stream of 
organic material 
composted

Increase amount of [non-
construction] material recycled

Percentage of Municipal Solid 
Waste (MSW) recycled (Note: State 
has zero waste goal by 2020)

Increase percent MSW recycling to 
20 percent by 2016, 40 percent by 
2018, and 60 percent by 2020

Continue to have a high amount 
of construction waste recycling and 
reuse

Percentage of C&D waste recycled/
reused

Maintain percent C&D waste 
diverted to close to 100 percent

Encourage tenant composting 
of organic material and develop 
capacity for composting or 
recovering energy from food scraps 
and other compostable waste

Percentage of waste stream of 
organic material composted

20 percent of organic materials 
composted by 2016

Resiliency
Incorporate a scientifically sound 
understanding of climate change 
impacts and vulnerabilities into the 
management of Massport’s assets 
and operations

Completion of resiliency studies Completion of the Strategic Plan 
Resiliency Study, DIRP Study, and 
a multi-year implementation plan 
in FY2015; Complete associated 
resiliency studies within the next 
five years

Number of capital 
projects that 
address resiliency of 
Massport facilities 
at Logan Airport

Enhance the resiliency of 
Massport's critical assets and 
operations at Logan Airport to 
withstand the potential effects of 
climate change

Number of capital projects that 
address the resiliency of Massport's 
facilities at Logan Airport

Twenty-five percent of critical assets 
and/or key resources enhanced 
with resiliency measures over the 
next five years; 100 percent of 
critical assets and key resources 
enhanced with resiliency measures 
over the next 10 years

Educate staff at Logan Airport on 
the potential effects of climate 
change and Massport’s efforts 
to improve organizational and 
operational resiliency

Number of education programs 
focused on resiliency;  
Number of employees participating 
in resiliency preparedness education 
programs

100 percent of employees 
participate in at least one 
educational opportunity every five 
years

Collaborate with Massport's 
internal and external partners to 
prepare for the potential effects of 
climate change

Establishment of an internal 
resiliency working group and an 
external resiliency taskforce

Hold quarterly meetings with 
the Resiliency Task Force; Hold 
meetings with Massport’s Resiliency 
Working Group, as needed
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Goals

Objective Metric Targets for Objectives Key Performance 
Indicators

Noise Abatement
Reduce noise impacts from 
Logan Airport’s airside operations

Cumulative noise index limits; 
Number of people, categorized 
by impact community, with DNL 
exposure levels above 65, 70, and 
75 dB; Nighttime noise; Number 
of noise complaints; Percentage 
of Stage 3 aircraft; Percentage 
of single/reduced engine taxiing; 
Percentage of flights adhering to 
noise abatement flight procedures

Minimize noise impacts from Logan 
Airport’s overall operations, keeping 
below the cap of 156.5 EPNdB

Cumulative noise 
index limits

Mitigate noise effects in the 
community

Number of homes treated by 
Residential Sound Insulation 
Program (RSIP) per year; Total 
number of schools treated; Number 
of annual RSIP mailings/phone calls; 
Number of individuals making noise 
complaints per year

Continue noise mitigation through 
insulating homes and schools

Air Quality improvement
Ensure the health and safety of the 
Airport’s travelers and employees

Measurements of criteria pollutants Maintain NOx emissions associated 
with Logan Airport at, or below, 
1999 levels; Meet NAAQS 
requirements

Total criteria air 
pollutants emissions 
per year

Ground Access and Connectivity
Provide, promote, and support 
HOV/shared-ride and 
non-motorized modes

Annual HOV ride share; Annual 
percentage of Massport employees 
using HOV transport; Annual 
number of parking overflow 
incidents

Minimize noise impacts from 
Logan Airport’s overall operations, 
keeping below the cap of 156.5 
EPNdB

Cumulative noise 
index limits

Provide adequate, long-term 
parking within the limits of the 
Logan Airport Parking Freeze

Annual number of parking overflow 
incidents; Number of days when 
cars are diverted or valeted

Provide appropriate parking, either 
on- or off-site and in combination 
with HOV travel, within the limits of 
the Logan Airport Parking Freeze; 
Zero days when cars are diverted 
or valeted

Water Quality/ Stormwater
Meet National Pollutant Discharge 
Elimination System (NPDES) permit 
compliance requirements

Number of NPDES exceedances per 
year; Measurement of additional 
pollutants in addition to NPDES 
requirements (bacteria, etc.); 
Number of OHM spills/year

Annual reduction in exceedances 
and spills

Number of NPDES 
exceedances per 
year

Natural Resources
Mitigate impacts to nearby natural 
resource habitats, including 
marshes, shellfish habitat, and 
eelgrass as required by projects

Implement mitigation per project 
requirements, as required

Maintain/expand quality of nearby 
natural resource areas 

None

1 Targets listed as “TBD” will be determined once baseline data are collected
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Logan Airport’s Terminal A was 
the world’s first LEED-certified 
airport terminal. It featured 
many cost-saving, sustainable, 
and energy efficient features, 
including extensive daylighting 
and high-insulation glass.
Source: Massport 
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Goals
In 2014, Massport opened 
a half-mile section of the 
Greenway Connector, a 
multi-use path connecting 
Bremen Street Park in East 
Boston and the existing 
Greenway along Massport-
owned land along the periphery 
of Logan Airport to a proposed 
City-owned portion of the 
Greenway to Constitution 
Beach, opened in 2014. A single 
person, commuting alone by car, 
who switches a 20-mile round 
trip commute to existing public 
transportation, can reduce his 
or her annual CO2 emissions by 
2.4 tons per year, which is the 
equivalent of planting 60 trees. 
Source: VHB
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A key component of the Logan Airport Sustainability 
Management Plan (SMP) was the identification of initiatives 
that will assist Massport in achieving the sustainability 
goals and objectives it has designated for Logan Airport. 
Initiatives are actionable programs or projects that were 
identified during the SMP planning process. 

An initial list of more than 500 initiatives was developed 
for potential implementation. This initial list was reviewed 
for general feasibility, filtered to 132 initiatives, and then 
screened through a custom-designed tool, the Selector™, 
according to a set of evaluation criteria. These criteria 
included: 

•	 Consistency with SMP Goals and Objectives

•	 Feasibility, including regulatory considerations 

•	 Estimated Costs, including capital, simple payback, 
annual operations and maintenance, and staffing 
requirements

•	 Estimated Benefits across eight separate sustainability 
measures

The criteria above were assigned varying point values, 
with the cumulative points helping to prioritize initiatives. 
Generally, the highest scoring initiatives reflected the 
lowest cost for the highest benefit. In addition, a 
low-cost initiative that would provide significant benefits 
in one sustainability measure could be compared against 
a more expensive initiative that would provide benefits in 
multiple measures. An implementation time frame was 
then assigned to each initiative, further prioritizing the 
initiatives. 

Among the 132 initiatives, 34 initiatives across six 
categories were prioritized for short-term implementation. 
Medium-term and long-term initiatives remain on record 
within the Selector for future implementation once the 
short-term initiatives have been completed. The  
34 short-term initiatives are shown on pages 28 and 29.

Preliminary Sustainability Initiatives

Initial screening results returned 132 sustainability initiatives for consideration, across six categories. 
Source: Massport

Initiatives4
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Initiatives

Logan SMP Short-term Sustainability initiatives

Cross-Cutting

X-1  Promote sustainable building 
practices among Logan Airport 
tenants by incorporating 
sustainability principles into the 
Tenant Alteration Application (TAA) 
process

X-2  Incorporate sustainability principles 
into all tenant/vendor license and 
lease agreements

X-3  Incorporate fuel efficiency and 
alternative fuel standards into all 
transportation-related services 
agreements

Energy and Greenhouse Gas Emissions

Goal: Reduce energy intensity and 
greenhouse gas emissions while 
increasing portion of Logan Airport’s 
energy generated from renewable 
sources

E-1  Modify equipment procurement 
specifications to include alternative 
and/or efficient energy criteria and 
consider life cycle costs and benefits

E-2  Continue to upgrade airfield lighting 
to efficient LED fixtures. 
(Existing - To be continued/expanded) 

E-3  Convert all airline ground service 
equipment (GSE) to electric or other 
alternative fuels.

E-4  Continue to require and enforce 
tracking of fuel and mileage of 
vehicles by staff.  
(Existing - To be continued/expanded) 

E-5  Restart Massport’s alternative fuel 
committee

E-6  Establish a program for upgrading 
heating, ventilation, and air 
conditioning (HVAC) systems and 
associated controls for enhanced 
energy efficiency

Community, Employee, and 
Passenger Well-being

Goal: Promote economically 
prosperous, equitable, and healthy 
communities and passenger and 
employee well-being

C-1  Passenger Experience: Develop a 
communication plan to report on 
aspects of the Airport’s sustainability 
program

C-2  Neighboring Communities: Develop 
a “Speakers Bureau” where airport 
representatives report the airport’s 
sustainability accomplishments to 
local communities and determine 
points of collaboration for future 
practices

C-3  Passenger Experience: Develop an 
arts and culture master plan and 
collaborate with local art districts, 
cultural societies, artists, educational 
institutions, and volunteers to 
enhance the Airport’s arts program 
and raise sustainability awareness 
through the arts

C-4  Employee: Broaden the Airport’s 
existing participation in the Business 
Update Series.  
(Existing - To be continued/expanded)

C-5  Employees: Formalize internal 
mentoring program for all Massport 
employees

C-6  Employees: Implement sustainable 
meeting practices, such as no bottled 
water, compostable paper goods, 
double-sided printing, and others

C-7  Passenger Experience: Work with 
ACI to have Airport Service Quality 
(ASQ) surveys include sustainability 
questions

C-44  Employees and Passenger Experience: 
Highlight sustainability at Massport, 
its definition and successes, in a 
new video to be displayed in both 
employee spaces and terminal 
buildings

Kids play areas are among the 
amenities intended to provide an 
enjoyable travel experience at 
Logan Airport.

Convenient Silver Line bus 
connections provide travelers with 
HOV access options.
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Logan SMP Short-term Sustainability initiatives (cont.)

Resiliency

Goal: Become an innovative and 
national model for resiliency planning 
and implementation among port 
authorities

R-1  Implement all Tier 1 
recommendations of the Disaster 
and Infrastructure Resiliency Planning 
(DIRP) Study

R-2  Incorporate Resiliency Planning and 
Design Standards, including the 
Floodproofing Design Guide, into 
all applicable request for proposals 
(RFPs)

R-4  Inventory emergency 
response-related parts, equipment, 
and vehicles and relocate them to 
areas outside/above the flood zone 
at times applicable to their use and 
function

R-12  Purchase and maintain temporary 
flood-proofing measures such as 
flood panels and barriers as well 
as emergency fuel pumps, and 
install as necessary.

R-22  Conduct training exercises with 
employees and tenants for use 
of floodproofing measures 
throughout Logan Airport

Materials, Waste Management, 
and Recycling

Goal: Reduce waste generation, 
increase the recycling rate, and utilize 
environmentally sound materials

WM-1  Continue converting all of 
Logan Airport facilities to 
single-stream recycling. 
(Existing - To be continued/expanded)

WM-2  Improve recycling tracking and 
data management

WM-3  Continue to encourage airlines 
and concessionaires to donate 
unused snack items - expand 
beyond Southwest Airlines

WM-4  Provide liquid collection vessels 
and additional water bottle 
filling stations

WM-5  Provide more trash and recycling 
collection bins in parking garages 
and Massport-owned parks and 
open spaces

WM-6  Incorporate comprehensive recycling 
and waste management training into 
employee orientation procedures

WM-7  Require suppliers to make deliveries 
using sturdy returnable pallets and 
containers and to pick up empty 
pallets and containers for reuse

WM-8  Develop and implement an 
Airport-wide organics management 
plan in conjunction with the 
statewide organics ban

Water Conservation

Goal: Conserve regional water 
resources through reduced potable 
water consumption

W-1  Implement system-wide water use 
data collection and reporting utilizing 
GIS to track water use, establish 
trends, and identify potential leaks

W-2  Conduct a comprehensive water 
audit to identify where and how 
water is used, establish the level of 
efficiency by water category, and 
identify improvement opportunities

W-3  Install intake filters prior to the feed 
point into the cooling system to 
decrease cooling tower blow down 

W-4  Evaluate the potential and 
cost-benefits of converting the 
central heating and cooling plant 
(CHCP) into a hot water plant.

Massport has developed a 
Floodproofing Design Guide to 
improve the performance of its 
facilities during and after flood 
events.

Massport has labeled its rubbish 
containers to encourage recycling.



30

Initiatives
Logan Airport’s terminal 
renovations are designed 
to improve the comfort, 
convenience, and efficiency 
of travelers’ trips.
Source: Massport
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The Logan Airport Sustainability Management Plan (SMP) 
has a robust set of recommendations, goals, and initiatives. 
Key to the successful implementation of the SMP will be 
following a well laid out and organized framework within 
a reasonable time frame. Also important for successful 
implementation, is understanding and embracing 
implementation roles and responsibilities within the 
organization. Further, those responsible for implementation 
should feel that their efforts are supported by the 
organization. 

Organizational Framework
To institutionalize sustainability and support its integration 
into daily operations, the SMP includes a commitment 
from senior management, as well as a formal structure 
to oversee, manage, and implement the Logan Airport 
SMP. A number of key roles and responsibilities have been 
identified, including:  

•	 Sustainability Champion

•	 Sustainability Project Manager

•	 Sustainability Implementation Team (SIT)

•	 Initiative Leaders and Implementation Teams

The Sustainability Champion’s role is to communicate 
Massport’s sustainability vision within the organization as 
well as provide guidance to the Sustainability Management 
Team (SMT) and SIT. The SMT will provide suggestions 
that will contribute to achieving continual performance 
improvement and ensure the availability of funding to 

implement sustainability initiatives and projects. 
The SIT will be responsible for providing input on 
initiative screening and prioritization. Initiative leaders 
and Implementation Teams will be responsible for the 
actions to implement initiatives.

Massport curbside color key helps passengers identify transit options.
Source: Massport

Implementation5
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Implementation

Sustainability Engagement
One of the cornerstones of a successful implementation 
strategy will be engaging Massport’s employees, tenants, 

and the public. The SMP includes a comprehensive set of 
engagement instruments, as outlined in the figure below. 

Sustainability Engagement instruments

Sustainable Massport Calendar
In January 2015, Massport launched the first annual 
“Sustainable Massport” calendar. The calendar was 
developed to both highlight Massport’s sustainability 
successes and to raise awareness about the Authority-wide 
commitment to improved sustainability. Each month 
within the calendar highlights a different sustainability 
topic and includes information on Massport’s 
sustainability-related activities, project highlights, and 
methods of improving personal sustainability at work 
and home. Throughout 2015, Massport will develop 
programming and employee engagement activities for 
each month to support each topic. A total of 1,500 
calendars were distributed to Massport employees, 
tenants, visitors, and other public entities (such as 
the FAA and MassDOT Aeronautics Division).

2015/2016 Sustainable 
Massport Calendar
Employees, tenants, public, 
FAA, vendors, regulators, 
community

Sustainability Suggestion 
Box – on Massport 
Website and Intranet
Employees, tenants, public, 
FAA, vendors, regulators, 
community 

SMP Highlights Report
Employees, tenants, public, 
FAA, vendors, regulators, 
community 

Newsletter (EnviroNews)
Employees, tenants, regulators

Sustainable Massport 
Website
Employees, tenants, public

Training Opportunities
Employees, tenants

2015/2016 Annual 
Sustainability Report
Employees, tenants, public, 
FAA, vendors, regulators, 
community

Sustainable Massport 
Video
Employees, public
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Identifying and Implementing Sustainability Initiatives 
and Projects
Logan Airport’s SMP has been designed to integrate with 
the Airport’s long-standing Environmental Management 
System (EMS) to institutionalize sustainability and provide 
complementary processes. To streamline the integration of 
the Logan Airport SMP and the EMS, the SMP has adopted 
the Plan-Do-Check-Act (PDCA) methodology used by the 
EMS. The PDCA methodology is described in the 
ISO 140011 Environmental Management System Standard 
as follows:

•	 Plan: Establish the objectives and processes to meet the 
desired organizational results

•	 Do: Implement the processes and programs established 
to meet those objectives

•	 Check: Monitor, measure, and report on progress 
toward objectives based on the environmental policy, 
regulations, and other requirements

•	 Act: Take actions to continually improve performance of 
the EMS

The first part of the SMP’s Plan-Do-Check-Act process 
consisted of identifying sustainability initiatives and 
projects. This involved engaging Massport’s stakeholders 
to understand the status of existing sustainability activities 
and achievements at Logan Airport and to identify 
new sustainability activities for evaluation and potential 
implementation. Existing initiatives were identified through 
a review of existing studies as well as interdepartmental 
communications. Potential short-term sustainability 
initiatives were developed, filtered, and recommended 
as described in Section 4. Going forward, new initiatives 
will be solicited through various stakeholder engagement 
efforts (e.g., employee/public sustainability suggestion 
boxes). 

Guided by the Sustainability Program Manager, the 
SIT will be responsible for providing input on initiative 
screening and prioritization. Initiative Leaders will 
support the implementation of initiatives by working 
with the Sustainability Project Manager to develop 
initiative-specific implementation plans, including 
implementation steps, persons responsible by task, and 

1 ISO. 2014. Environmental Management Systems. Retrieved from http://www.iso.org/
iso/home/standards/management-standards/iso14000.htm

supporting documentation. They will also support initiative 
tracking by providing quarterly progress reports and 
initiative-level data at project closeout for determining 
realized sustainability benefits. Initiative Implementation 
Teams will carry out initiative implementation and provide 
feedback for initiative improvement.

This effort will be supported by the Selector™ and will be 
conducted on a quarterly basis by the Sustainability Project 
Manager in consultation with the SIT. 
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Implementation

Developing a Sustainability Tracking, Monitoring and 
Reporting Framework
Tracking, monitoring, and reporting performance is an 
important element of a sustainability implementation 
process and serves as the foundation for continuous 
improvement. A series of monthly, quarterly, and annual 
reports will be provided to the Sustainability Management 
Team, senior leadership, the Massport Board of Directors, 
and the public. 

The PDCA process is supported by a custom suite of 
Excel-based tools that together comprise Logan Airport’s 
Sustainability Planning Optimization Tools (SPOT™).

The Selector™: Screens initiatives using sustainability 
evaluation criteria to determine goal applicability, feasibility, 
costs, and benefits.

The Tracker™: Provides the framework to monitor the 
progress of Logan Airport’s sustainability program by 
initiative.

The Implementer™: Provides context and guidance 
for efficient initiative implementation through the 
development and distribution of Initiative Implementation 
Sheets.

The Reporter™: Provides a structured format for 
Logan Airport’s Sustainability Project Manager to report 
on the Airport’s performance metrics and key performance 
indicators (KPIs). The KPIs and related data will be in a 
format that can be used on a Sustainability Dashboard for 
reporting to Massport’s Board of Directors and the public.

Sustainability Dashboard: This tool will report on 
high-level sustainability performance at Logan Airport 
in a visual, easily understood manner. The Sustainability 
Dashboard only includes KPIs, and as such, is representative 
of Massport’s sustainability priorities at Logan Airport and 
not of the entire program.

The Logan Airport SMP provides Massport with a 
structured framework for the planning, implementation, 
tracking, monitoring, and reporting of a sustainability 
program at Logan Airport. Through this SMP, senior 
leadership and staff have established a broad vision 
of a “Sustainable Massport” that maintains its role 
as an innovative industry leader through continuous 
improvement in operational efficiency, facility design 
and construction, and environmental stewardship while 

engaging passengers, employees, and the community in a 
sustainable manner. 

Example Initiative Implementation Sheet
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Sustainability Awards Presented to Massport

Massport has an established history of award-winning 
projects related to sustainability. A sampling of the awards 
received in recent years is shown below. 

2014

American Council of Engineering Companies 
of Massachusetts (ACEC/MA)

Engineering Excellence
Received in recognition of the new Rental Car 
Center and its many sustainable features.

2013

Associated General Contractors of America

Build New England Awards Program – 
Performance Award
Received in recognition of Runway 33L safety area 
improvements.

Associated General Contractors of America

Build New England Awards Program – Merit 
Award
Received in recognition of the Terminal B parking 
garage structural repairs, lighting replacement, and 
roadway rehabilitation.

Construction Management Association of 
America (CMAA)

Building Project of the Year – Renovation/
Modernization (projects greater than 
$50 million)
Received in recognition of the Terminal C 
checkpoint consolidation and HVAC improvements.

CMAA

Infrastructure Project of the Year (projects less 
than $100 million)
Received in recognition of the Runway 33L safety 
area improvements.

2012

National Terrazzo & Mosaic Association

Honor Award
Received in recognition of the Terminal B common 
area improvements, including use of sustainable 
terrazzo materials. 

CMAA

Building Project of the Year – Renovation/
Modernization (projects greater than 
$40 million)
Received in recognition of the Terminal B Parking 
Garage structural repairs, lighting replacement 
(with LED fixtures), and roadway improvements.

2011

CMAA

Building Project of the Year – New 
Construction (project less than $50 million)
Received in recognition of the Economy Parking 
Structure, including rooftop solar elements.

2010

Airport Minority Advisory Council (AMAC)

Award of the Organization
Massport’s “English for Speakers of Other 
Languages” class for custodial workers, which 
recognizes programs promoting opportunities for 
minorities.

CMAA

CMAA Infrastructure Award of the Year
This award was for the rehabilitation of 
Runway 9-27 with warm mix asphalt. Warm mix 
asphalt uses less energy to produce and results in 
fewer greenhouse gas emissions.

2009

CMAA

Building Project of the Year – Renovation/
Modernization (project less than $20 million)
Received in recognition of the Terminal C HVAC 
Equipment Replacement, including energy saving 
features.

American Association of Port Authorities

Comprehensive Environmental Management 
Award
This was awarded for Massport’s Sustainable 
Design Standards and Guidelines.

Massachusetts Alliance for Economic 
Development (MAED)

Statewide Strategic Asset Award
MAED presents this award to organizations that 
have significant positive impacts on the statewide 
economy.

Airports Council International –North America 
(ACI-NA)

Corporate Branding (1st Place)
Recognizes Massport’s “Green” logo and 
marketing materials.
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American Council of Engineering Companies/
Massachusetts (ACEC/MA)

Silver Award Winner
Received in recognition of outstanding professional 
design excellence for the Runway 33L engineered 
materials arresting system.

2008

International Parking Institute (IPI)

Category IV Award of Excellence
Received in recognition of the Central Parking 
Garage repairs and expansion, which included 
priority parking for alternative fuel vehicles.

American Institute of Aeronautics and 
Astronautics, the American Association 
of Airport Executives, and the Airports 
Consultants Council

Jay Hollingsworth Speas Airport Award
This award recognizes the environmental benefits 
achieved by Terminal A at Logan Airport, the 
world’s first Leadership in Energy & Environmental 
Design (LEED®) certified airport terminal.

Commonwealth of Massachusetts

Leading by Example Award
The Leading by Example Award recognizes 
outstanding efforts among Commonwealth entities 
with established and implemented policies and 
programs resulting in significant and demonstrable 
environmental benefits.

ACI-NA

Environmental Management Award
Logan Airport’s Air Quality Program / Emissions 
Reduction Program.

ACEC/MA

Silver Award Winner
Received in recognition of the Central Parking 
Garage, including repairs and expansion.

CMAA

Public Project of the Year (Construction Value 
Less than $4 Million)
Received in recognition of the design and 
development of the Navy Fuel Pier Airport Edge 
Buffer, which added community parkland. 

Air Line Pilots Association

Airport of the Year – Pilot Friendly Airport
Logan Airport received this distinction because 
of its efforts to address pilot safety concerns, 
including better runway markings and signage, 
new runway status lights.

Airport Revenue News

Miscellaneous Concession Awards
Best Overall Food & Beverage Operator: Legal Sea 
Foods

Retailer with Highest Regard for Customer Service: 
Borders Group

Best Retail Specialty Brand Operator: Borders 
Group

Best Overall Airport Retail and Disadvantaged 
Business Enterprise Operator: Airport Wireless

Sustainability Awards Presented to Massport (cont.)

Massport provides facilities for therapy dogs and others pets 
at Logan Airport. 
Source: Massport
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Bottle caps collected by 
local elementary school 
students were donated to 
Artists for Humanity where 
they were used to create 
an art exhibit displayed in 
the Terminal A walkway to 
Central Parking.
Source: Massport
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