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CEO/EXECUTIVE DIRECTOR 

MASSACHUSETTS PORT AUTHORITY 
 
Our client, the Massachusetts Port Authority (Massport), is seeking an outstanding individual 
for the role of CEO/Executive Director, to be based in Boston, MA. 
 
Background: 
 
The Massachusetts Port Authority (“Massport”) is an independent public authority of the 
Commonwealth of Massachusetts, created by act of the legislature in 1956 to own and operate 
Boston-Logan International Airport, Laurence G. Hanscom Field, the Port of Boston, and 
certain facilities in and around the Port. Recently Worcester Regional Airport was  added to 
the airport facilities. Massport has the power to issue revenue bonds and issue notes in 
anticipation thereof, to establish, revise, and collect tolls and charges for the use of its 
facilities, and to maintain, repair, and operate and to extend, enlarge, and improve its 
facilities. Massport has the power to acquire property by purchase or through the exercise of 
eminent domain in certain circumstances.  
 
Massport is governed by a seven member Board with six members appointed to staggered, 
seven-year terms by the Governor of Massachusetts. The seventh member is the Secretary of 
Transportation and serves ex officio. All members serve without compensation.  
 
Over the past decade, Massport and its transportation partners have invested more than $4 
billion to improve and modernize their facilities and equip them with the latest time-saving 
and customer service amenities to provide a safe, comfortable, and convenient travel 
experience. At Boston-Logan International Airport, there are nearly 50 airlines enabling 
travelers to connect with more than 100 non-stop, domestic and international destinations. 
Corporate and private fliers are discovering the ease and convenience of Hanscom Field, the 
region’s largest general aviation airport. At the Port of Boston, Massport carries on the proud 
tradition as a world trade leader by offering regular shipping service to Europe, Asia, and 
elsewhere. High-tech queuing gates and a major terminal expansion program help make the 
region’s businesses even more competitive in global markets by speeding cargo to its final 
destination connecting New England products with more than 100 international ports. 
Massport’s popular Cruiseport Boston connects New England’s cruise vacationers with tourist 
destinations along the North Atlantic, Canada, Bermuda, the Caribbean, and beyond.  
 
For more information, please visit their website at www.massport.com. 
Position and Responsibilities: 
 

 

http://www.massport.com/


 

Essentially, the CEO/Executive Director will: 
 

 Direct the management of all Massport’s businesses, finances and human capital:  
o Ensure that the strategic development plan is managed in an effort to achieve short 

and long term performance and productivity goals 
o Provide vision, motivation, and leadership to all Authority personnel toward the 

achievement of the Authority’s mission, strategy, and goals 
o Encompass a regional economic development outreach and approach in taking 

Massport to the next step to include non-traditional transportation initiatives, job 
creation, and passenger/shopper convenience 

 Act as the Key Advisor to Members of the Board of Directors: 
o Establish long-range and tactical objectives in conjunction with the Board of 

Directors and brief members on issues of interest 
o Network with all external stakeholders in forwarding the mission and goals of the 

organization, build alliances and develop community relationships. 
 Direct the Authority resources in the interface and communication with governmental, 

business, and community interests: 
o Represent the Authority on related committees, panels, community and 

neighborhood meetings, and public and private meetings in response to the 
projects, mission, goals, and objectives of the Authority 

o Develop partnerships with intergovernmental agencies at city/state/federal levels 
to protect and develop Massport’s interests and the interests of the Commonwealth    

o Assure that the Authority and its mission, programs, and services are consistently 
presented in a candid, transparent, strong, positive image to external stakeholders 

 Oversee the safe and secure management and operation of all Massport facilities; 
including all Aviation interests and holdings, Maritime properties, and real estate 
holdings (Port of Boston, Conley Terminal, and Fish Pier). Responsible for evaluating 
and proposing Aviation and Corporate Security measures 

 Direct and oversee management of the Authority’s finances 
 Direct the effective utilization of Authority resources in the support of the regional 

economy and maximization of the economic impact of Massport holdings 
 
Qualifications, Skills and Experience: 
 
A Bachelor’s degree with course work in law, planning, economics, and/or business 
administration is desired. An advanced degree is preferred. In addition, job related 
certifications and credentials received from transportation associations are highly desirable. 
 
In conducting this national search, the Board is seeking a transformational, highly respected 
professional with proven leadership skills and extensive experience in all critical functions in 
leading a large, complex business. While transportation and multi-modal experience is a 
distinct plus, it is not an absolute requirement for consideration. Understanding the nuances of 
a quasi-public, economic development driver is critical to success in this role. Having 
experience in aviation, corporate business, governmental, environmental, real estate & 
development, maritime, and public policy is a plus. Possessing a thorough understanding of 
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public safety and security issues as they relate to critical infrastructure in the post 9-11 
environment is an important element in this position. Being customer centric is critical.  
 
It is preferred that the selected CEO/Executive Director possess unique expertise, including 
working knowledge of the following: 
 

 Public sector service and commercially driven government operations 
 Governmental regulations and operational issues regarding transportation and 

economic development activities within Massachusetts or a similar environment 
 Public sector finance, budgeting, community, and economic development issues 

 
In addition, the successful candidate will possess: 
 

 An understanding that the Massport assets are pieces among the many parts of a broad 
economic development and public transportation system within the Commonwealth 

 Knowledge of the aviation and maritime industry (economic, and future impacts) 
 An awareness of the importance of relationship building with internal and external 

stakeholders (airlines, shipowners, shippers, local, state, federal government officials, 
law enforcement, community leaders, unions, business leaders) 

 Prior experience interacting with the media 
 Human Capital management experience; exposure to union/labor negotiations 
 Leadership and public presentation abilities; political astuteness 
 Critical thinking and problem solving skills; integrity; Emotional Intelligence 
 Ability to travel and to interface with customers and industry personnel nationally 

 
Compensation and Benefits: 
 
This is an outstanding career opportunity for an individual interested in a genuine professional 
challenge. With this position comes a very competitive compensation and benefits program.  
 
Leading this engagement is Tim McNamara, Managing Director. He will be assisted by N. 
Derek Wilkinson, Managing Director, Linda Kearschner, Principal, and Paul B. Gaines, Of 
Counsel. All interested candidates should submit a cover letter, resume, and compensation 
history along with five professional references by e-mail directly to 
lkearschner@boyden.com. You may also contact us via our Toll Free Phone USA number at 
+1.877.2.BOYDEN (226.9336) for additional information. 
 
Boyden global executive search 
 
Founded in 1946, Boyden pioneered the executive search industry. Boyden is the oldest and 
one of the largest privately owned search firms in the world, with more than 65 offices in over 
40 countries. In the world of executive search, Boyden is distinguished by the expertise of our 
consultants, the resources of our global firm, our commitment to our clients, and our culture 
of professionalism and integrity. For further information about Boyden, visit 
www.boyden.com.  
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