
Engage in Massport Strategic Planning 
focusing on resiliency 
  
Create a Task Force of partnering 
agencies with common goals  
 
Sit on external committees at federal, 
state, and local level 

Strategic  
Convening 

Research & 
Planning 

Design 
Resiliently 

Education & 
Training 

Operational 
Preparedness 

RESILIENCY PROGRAM STRATEGIES 
Sample Activities Anticipated Outcomes 
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Analyze resilience capacity for other 
threats ( i.e. earthquakes)    
 
Design guidelines for future construction 
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threats and resiliency mechanisms are 
strengthened   
 
Effectively shared knowledge and 
collaborative planning  
 
A more resilient MPA and region   

Informed decision-making  
 
A balanced composite cost and risk 
plan  
 
Guidelines and standards integrated 
into best management practices  

Execute infrastructure-specific designs & 
specifications  
 
Implement standards for existing assets  
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intense storm events, sea-level rise, and 
other unplanned events   
 
Resilient construction is incorporated 
into all MPA assets   

Provide education and tools for staff, 
consultants, contractors, and key 
stakeholders 
 
Present lessons learned at conferences   
 
Create accessible resources such as 
library, website, etc. 

Staff, stakeholders, and future leaders 
informed about preparedness and 
resiliency 
 
Replicable models of research and 
design excellence   

Develop ground transportation plan for 
staff to reach work during disruptive 
events  
 
Update the Continuity of Operations 
Plan (COOP) 
 
Update IT data recovery plan 

Cross-cutting operational training for 
resilience  
 
Less disruption, quicker recovery after 
an emergency or disaster 
 
Adequate funding in 30 Year Budget for 
resiliency 


