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 CONSTRUCTION CLOSEOUT FLOWCHART 
 
      
 
 

Engr. 
completes 
Preliminary 
Inspection 

GC  
corrects 
substantive 
items  

GC prepares 
List of 
Outstanding 
Work and 
gives list to 
RE and Engr. 
 

PM submits 
Project 
Closeout 
memo to 
Asst. Director 
Proj. Controls 

GC submits 
and MPA 
pays Final 
Payment 
Requisition 

Engr. 
and RE 
prepare 
Punch 
List  

GC completes working off 
Punch List work, 100% 

GC secures 
Certificate of 
Occupancy from 
State Building 
Inspector 

Engr.  inspects 
and issues Cert. 
of  Substantial 
Completion 

Engr., PM, 
Facil. Rep. 
and  GC 
conduct Final 
Inspection 
and sign MPA 
Cettificate 

GC returns Security Identifica-
tion Badges, Communications 
Equipment, Apron Permits, 
etc., to MPA 
 

GC secures Cert. of Compli- 
ance from Conservation 
Comm. and gives it to Engr. 

GC provides 
Attic Materials 
To MPA 

GC provides 
Guarantees and 
Warrantees to 
Engr./Facility 
Rep. 

GC  
rovides O&M Manuals and 
training for Facility Manager 

MPA Compliance approves 
DBE Participation by General 
and Sub-contractors 

Engr. submits 
Master Project 
File to MPA PM 

PM submits GC 
Evaluation to 
Deputy Director 

PM pays Engr. 
and submits 
Evaluation of 
Engr. to Asst. 
Director of 
Business 
Strategy 

Engr. submits Record 
Drawings to  MPA 
GIS Center 

GC submits Final 
As-Built Drawings 
to Engr. 


